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This study analyzes the German failure to decisively
conclude Operation Barbarossa by capturing Moscow, asking
whether this failure was the result of disregard for the
principle of the objective, The failure at Moscow was the
first significant setback for the German Army in World War II.
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The role played by the notion of the objective in the
pre-World War II German Army is investigated along with the
i backgrounds and personalities of the principal military and
3 civilian leaders involved in tne campaign. These background ¢
chapters vrovide the insight needed to understand the relation=-
ship that existed between the tactical commander and his
| suveriors during the detailed planning and execution.of
i Operation Barbarossas.

| he question of whether the German Army of 19),0-1941
subscribed to the principle of the objective and properly

_ applied the principle is examined in detail in the study.

i Extensive use is made of personal diaries and memoirs of
German general officers directly involved in the campaign in
Russia,

Loty

Conclusions reached in the study are:

l, The principle of the objective evolved differently
in the German Army than in the United States Army bul both
schools of thought were basically the same. The notion of the
i objective was well established in the German Army prior to
World War II,.

Ry ke s s e

o

2e¢ Moscow was a decisive objective in the campaign
because it required the Red Army to stand and fight rather
than withdraw deeper into the Soviet Union. Rather than risk
serious confrontations, the military leaders of the German
Army acquiesced to Hitler and complied with his orders
knowingly risking strategic defeat by disregarding the military
principle of the objective,

i
1

3¢ The leadership element of the German Army of 190
and 1941 understood and atiempted to apply the principle of §
the objective throughout Operation Barbarossa and at Moscow
in particular, Hitler did not share their views,

lie Political and economic goals were placed ahead
of military objectives at the expense of the ultimate objective- d
destruction of the enemy's armed forces in battle,
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This study analyzes the German failure to aecisively

onclude Operation Barbarossa by capturing Moscow, asking

whether this failure was the result of disregard for the
principle of the objective. The failure at Moscow was the

significant setback for the German Army in World War IT.
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The role played by the notion of the objective in the

pre-World War II German Army is investigated along with the

backgrounds and personalities of the principal military and

civilian leaders involved in the campaign. These background
chapters provide the insight needed to understand the rel for-

existed between the tactical commander and his

superiors during the detailed planning and execution of

Operation Barbarossa.

\
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The question of Nhether the German Army of 1940-1941

subscribed to the principle\ of the objective and properly
applied the principle is examMied in detail in the study.
Extensive use is made of personal diaries and memoirs of

§

German general officers directly involved in the campaign in
Russia.

Conclusions reached in the study are:

l. The principle of the objective evolved differently

an Army than in the United States Army but both

in the Germr

schools of thought were basically the same., The notion of the

g




objective was well established in the German Army prior to
World War IT,

2. Moscow was a decisive objective in the campaign
because it required the Red Army to stand and fight rather
than withdraw deeper into the Soviet Union. Rather than risk
serious confrontations, the military leaders of the German
Army acquiesced to Hitler and complied with his orders
knowingly risking strategic defeat by disregarding the military

principle of the objective.

3. The leadership element of the German Army of 1940
and 1941 understood and attempted to apply the principle of

the objective throughout Operation Barbarossa and at Moscow
in particular. Hitler did not share their views.
)

4. Political and economic goals were placed ahead

of military objectives at the expense of the ultimate objective-

destruction of the enemy's armed forces in battle.
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INTRODUCTION

The purpose of this study is to examine German opera-
tions in Russia through the Battle of Moscow in order to
determine if the German Army adhered to the principle of war
commonly referred to as the principle of the objective. The
examination includes both the planning phase and execution of

peration Barbarossa, the code name of the German invasion of
the Soviet Union in June 1941. The principle of the objective
has long been accepted by the United States Army as one of the
cornerstones around which all successful military campaigns
are directed. A chapter is devoted to investigating the role
played by the notion of the objective in the German Army of
1940. This is necessary because it would be inappropriate to
examine the actions of the German Army using a principle or
doctrine to which it did not subscribe. Investigation reveals
that although the concept evolved differently in the German
Army it was well established as an operational principle beifo rc
World War II.

In order to understand the relationship that existed
between the tactical commander and his military and civilian
superiors, an excursion into the backgrounds and, to a limited
degree, the personalities of these individuals is included.

These factors played an important role in the planning and

execution of Operation Barbarossa.




T

The failure of the German Army to defeat the Soviet

forces defending Moscow in the fall of 1941 has been examined
by historians, tacticians, and strategists in great detail
during the past thirty years. Numerous reasons for the
German failure have been put forward. These reasons include
the harsh Russian winter; the late starting date of the in-
vasion; the mistake of attempting to fight a two-front war,
and the underestimation of Soviet strength and resources,
While these often-stated causes of German failure
may well have contributed to the end result at Moscow they

will not be examined in any detail in this treatise. The

on of whether the German Army of 1940-1941 subscribed

(1

P B
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to the notion of the principle of the objective and properly
applied this principle are the issues at hand,

The thesis problem statement to be examined is, "Was
the German failure to decisively conclude their campaign by
capturing Moscow a result of a disregard of the principle of

the objective."

roblem statement includes a comparison of German and United

States doctrine relating to the principle of the.objective,

its historical origins in the nineteenth century, and develop-

ment up to World War II. An extensive examination of the
planning and conduct of German operations in the Sovict Union
through early December 1941 is conducted. This results in an
examination of these actions in light of the notion of the

objective.

The methodology to be followed in examining the thesis

|
i
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CHAPTER I

THE PRINCIPLE OF THE OBJECTIVE

In the United States twentieth century military
thought and doctrine, without question, have been based on £y
what the United States Army refers to as principles of war.

The United States Army had adopted and refined a specific

| v—— e

listing of these principles of war long before the beginning

of World War II. Even prior to the American Civil War students

t West Point were thoroughly schooled in principles of war as

(=4

found in the thoughts of Baron Antoine Jomini.
the greater portion of his life writing about war. His most

lebrated work is probably Precis de 1'Art de la Guerr:

s

(Paris, 183 ), translated as the Summary of the Art of War.

In one of his earlier works, Treatise on Grand Military

Operations, published in eight volumes between 13804 and 1816

Jomini clearly includes his principles of war. In this first

work he stated, "The fundamental principles upon which rest

all good combinations of war have always existed, . « . thece

principles are unchangeable; they are independent of the *
oes

2
) -~ . . 1 “
nature of the arms employed, of times and places." He g

>

l E 5 ;
; Joseph L. Harsh, "Battlesword and Rapier: Clausewitz,
t Jomini, and the American Civil War," Military Affairs, 3¢

£ " >

(December 19//4): L35

2
< ¥ . . ’ 3 N re 3 =
Antoine H, Jomini, Treatise on Grand Military Opera

1

2 volss trans. Col. S. B. Holabird (New York: D. Van




on to discuss what may be called his basic theory that, "the

fundamental principle upon which every military combinatio:z

rests, is to operate with the greatest mass of our forces, a
. combined effort, upon a decisive point."j In Jomini's

enumeration of rules for execution of this principle, the

reader begins to see most of the U.S. Army's present principles

of war emerge. For example, one can see the prirnciple o

J

okbjective emerge from Jomini's second measure. }

The second measure is to direct our movements againgt
the most advantageous feeble part. The choice of that
feeble part depends upon the position of the enemy. The

most im-ortant point will always be that one, the occu-~
pation of which will insure us the most favorable chances
and procure us the most favorable results. For example,

such will be those positions that tend to give us control
of the enemy's communications with his base of operations,
and to throw him back upon an insurmountable obstacle;
such as a sea; a great river, withouf a bridge; or the
territory of a strong neutral power.

From further examination of Jomini's early writings

one also finds the principles of mass, offensive, surprise and

economy of force, While Jomini's principles are not necessarily

phrased as we see them today, the essence of our principles

of war are contained in Jomini's Treatise on Grand Military

Ve

Operations, An examination of Jomini's later Summary of the

=

Art of War reveals that the principle of the objective was

phrased in somewhat different terms but still very visible.

He wrote,

)

3 i i e e
“Ibides; p« 448, Ibid., p. 449,




To throw by strategic movements the mass

successively, upon the decisive points of a ths
war, and also upon the communications of the enepmy as
much as possible without compromising one's own.-

. While Baron Jomini was writing on the theory of war
in France a Prussian, Carl von Clausewitz, was similarly
engaged in Berlin., It is doubtful that the thoughts of Carl
von Clausewitz became well known in the United States until
well after those of Jomini. In recent years, however,
Claucsewitz'!s On War has come to be the best known work in the
ficld of military art and theory. The works of Jomini have
been almost forgotten, but the heritage remains.

While the operational notion of objective that is

taught in U.S. drmy schools is Jominian rather than Clause-
>

(a5

g « < . . a o . 5 e oo - \ SR e o g
witzian it is possible to find similar (Clausewitzian) thought:

on the principle of the objective in On War. For example,
examination of Chapter II, Book VIII leaves one with the con-
cept of the "objective.," In writing on Absolute and Real War,
Clausewitz stated,

The plan of war comprehends the whole military act;
through it that act becomes a whole, which must have one
final determinate object, in which all particular objects

3 must become absorbed. No war is commenced, or, at least,
no war should be commenced, if people acted wisely, with-
out first seeking a reply to the question, "What is to be
attained by and in the same?" The first is the final
object; the other is the intermediate aim. By this chief

()

‘Jomini, The Art of War, trans. W. P. Craighill and

Go H. Mendell (Philadelphia: J. B. Lippincott and Co., 1862),
P '/'O-
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consideration the whole course of the war is prescribed,
the extent of the means and the measure of energy are
determined; its influence manifests itself down to the
smallest organ of action.

Reading further into Book VIII, On War, one finds

Clausewitz writing:

To reduce the weight of the enemy's power to as few
centres of gravity as possible, into one if it can Dbe
done; again to confine the attack against these centres
of force to as few principal undertakings as possible,

: . . e "

to one if possible; lastly, to keopVall secondary under-

takings as subordinate as possible.
W%thout question, Clausewitz has as his main theme here the
principle of concentration (mass) but the purpose of this
concentration is to attack against a single "center of
gravity"-~the notion of objective. While the principle of
objective does not appear in On War in a completely clear

manner it is certainly an underlying thought in many para-

graphs throughout the work.

THE PRE-WORLD WAR TII PRINCIPLE OF THE OBJECTIVE IN

THE GERMAN AND AMERICAN ARMIES

In the United States Army the general principles for
the conduct of war were well established prior to World

War ILI. Joseph L. Harsh, in a recent article in Military

6 .
Carl von Clausewitz, On War, trans. J. J. Graham,

=i st -

(London: Kegan Paul, Trench, Truebner and Company, Ltd., 1911),

De 79. Clausewitz's On War was published after his death in

1

1831, Book VIII was in the form of notes rather than a com=-

pleted manuscript. How closely the thoughts in Book VIII, as
published, parallel those of Clausewitz as opposed to an editor

cannot be determined.

/Tbid., p. 141,
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Affairs, pointed out that one of the U,S5, military academy's

texts prior to the Civil War was Jomini's Summary of the Art

of War. Harsh went on to write "Many prominent graduates of
e s A b J I S

the academy indicated at one time or another the debt they

owed the Swiss theorist."8 This dependence on Jomini's articu-
lation of principles continued to operate in the U.S. Army of

the twentieth century. In 1959, the principles of war guiding

the U.S., Army were outlined in Field Manual 100-5, Operations

in a style clearly reminiscent of Jomini's Summnary of the Art

of War.

The ultimate objective of all military operations is
the destruction of the enemy's armed forces in battle.
Decisive defeat in battle breaks the enemy's will to war
and forces him to sue for peace which is the national aim.
To attain this ultimate objective one or more intermediate
g objectives may have to be determined. These objectives
‘ must be well defined and must cgntribute toward the attain-
ment of the ultimate objective.

i The discussion of the objective here reveals the continuing

influence of Jomini's thoughts.

Prior to World War II German military theory and

j doctrine was based upon the thoughts of Carl von Clausewitz
found in On War. German conceptual notion of the principle of'
the objective was that of Clausewitz. Examination of the
writings of well known German general officers from the timne

! of Clausewitz's death until World War II shows very clearly

Y

‘:. < 1 ’ )
Harsh, "Battlesword and Rapier," p. 133.

\

)
U.S5. War Department, Tentative Field Service Regu-

lation, FM 100=5, Operations (w{“njuw:on: U.S. Government

Printing Office, 1932), p. 27.
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the influence of Clausewitzian thought. General Jakob Meckel,
for example, wrote in the early years of the 20th Century,
"T, like every other German officer, have, consciously or

: ; - DM e ' ’ 10
unconsciously, instructed in the spirit of Clausewitz."

B« H. Liddell Hart, in the foreward to Gerhard Ritter's,

The Schlieffen Plan, outlines the reasoning behind Coun} Alfred

von Schlieffen's plan for the conduct of war against France and
Russia in 1905 and 1906. In Liddell Hart's words, Schlieffen's
concept of war "was dominated by the theoretical absolutes of
CTl usewitzian doctrine."ll Count von Schlieffen, as Chief of
the German General Staff from 1891 to 1905, was in a position
to influence German military thinking when a number of high
ranking officers of World War II were beginning their military
careers. For example, General Gerd von Rundstedt and General
Ludwig Beck entered military service 'during this period and
rose to high rank prior to World War II;

According to General Guenther Blumentritt, "Rundstedt
belonged to the old German Gencral Staff School of Moltke and

."12

Schlieffen . . Ludwig Beck was another disciple of Count

von Schlieffen, "Dzeply rooted in the traditions of Moltke

10

Stewart L. Murray, The Reality of War, An Introduction
to Clausewitsz (London: Hugh Rees Ltd, 1909), e o
ll 3 A3 N ] I m (= = ~ D
B. H. Liddell Hart, Foreword to The Schlieffen Plan,

by Gerhard Ritter, trans. Andrew and Eva Wilson (New York:
Frederick A. Praeger, 1958), p. 5.

hds

2 ; : ; ;
Guenther Blumentritt, von Ruudstedt, The Soldier an

The Man (London: Odhams Press Limited, 1952), p., 120,

e SRS ————
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and Schlieffen, he strived persistently to pass on to the
generation entrusted to him their spiritual heritage."13

An example of how deeply ingrained Clausewitz was in
the minds of the general officer corps can be found in the
writings of Field Marshal Wilhelm List. List, writing about
the training of the German General Staff Corps, enumerated
what might be termed a partial list of principles of war.
Reading List's manuscript one finds him using what can be
called a definite Clausewitzian concept--a center of gravity.
[n particular List wrote,

In training feor battle, i.e., Iin strategy and tactics,
the main principle was the idea of annihilation in the
classic sense, that is the demand for the destruction and
elimination of the enemy combat forces‘and'the utiliiﬁtion
of even the smallest success toward this final goal.

List continued with the notion of surprise, concen-
tration (mass), employment cf arms and "the demand for the
formation of a center of gravity in strategic as well as in
tactical actions."lS List's thoughts on the destruction and
elimination of the enemy combat forces are certainly very
similar to the U.S. Army pre-World War II principle of the

objective. Clearly, the German military leadership of World

War II was Clausewitzian in thought.

13siegfried Westphal, The German Army in The West
(London: Cassell and Company Limited, 1951), p. 29.

lLlw:ilhelm List, German General Staff, Training and
Development of the German General Staff Officer, Manuscript
#P-0316, Historical Division, U.S. European Command, un-
published and undated, pp. 49-50.

15

Ibid.
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Since Adolph Hitler eventually assumed complete con-
trol over the armed forces some examination of his thoughts on
military theory and doctrine are warranted. Although he saw
military service during World War I as an enlisted man, it
would be inaccurate to attribute his theories to those ex-
periences., From Hitler's writings and public speeches one may
glean some notions about his thoughts on military theory and
their origins. On two occasions in both Mein Kampf and a

volume entitled Hitler's Secret Bookl6 he made reference to

Clausewitz and included short quotations.

Examination of Hitler's public speeches made between
April 1922 and August 1939 coupled with his writings indicates
that he was undoubtedly a follower of Clausewitz. On at least
four occasions he incorporated direct quotes from On War in
his speeches. For example, in a November 1938 speech on the
anniversary of the "Putsch”" of 1223, Hitler included a very
lengthy quotation from Clausewitz. On other occasions the
quotations were brief and presented some of the better knawn
lines from Clausewitz.

At this point, several concluasions ma be drawn cori-
k )

cerning the principle of the objective and the American and
German view of this principle:;:
1) ST < . ; : . :
llitler's Secret Book is essentially a reiteration of
Volume 2 of Mein Kampf. It was begun in 1928 and published in
English and Gerinan in 19061. Adolph Hitler, Hitler'!'s Secret
Book, trans. Salvator Attanasino (New York: Grove iress Inc.,

19615.




a. American thought was based on the writings of
Baron Jomini.
b. German military thought was based on the writings

of Clausewitz.

of the objective while Clausewitz was less specific on this

subject. However, the operational notion of the objective as

theorists,

An examination of German Army regulations published
prior to World War II fails to reveal a single brief list of
principles of war such as those published by the U.S. Army.
The fact that such a list was never published certainly does
not indicate that the German Army of 1936-1941 did not adhere
to certain principles of war. The notion of the principle of
the objective existed and was understood by German leaders.,
One is thus justified in using the notion of the objective as
a test of the adequacy of German plans for their World War II

operations in Russia.

c. Jomini's writings were very clear on the principles

it is currently understood is contained in the writings of both
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CHAPTER I1I
THE MISSION AND PRINCIPAL INDIVIDUALS

"The sword is then the plow, and from the tears of
war grows [sic] the daily bread for generations to come."l

While doctrine is an important factor in any military
operation, the background and personalities of the men who
conduct those operations are equally important. As Hitler
consolidated his power and demonstrated what appeared to many
to be military genius, two g?oups of policy planners emerged.
Hitler and his immediate circle of military advisors along
with the senior generals in the Army became central to the
military planning process. Representatives of both groups
must be analyzed before detailed discussions of the plans
themselves can proceed.

In 1924 while serving a five year sentence in Landsberg
Prison, Adolph Hitler finished the first volume of his work,
Mein Kampf. Careful study of this lengthy work provides a
view of Hitler's thoughts on a wide variety of political,
social, economic and military subjects. While it is not
accurate to say that these ideas were the driving force behind
everything Adolph Hitler did from 1924 until his death in 1945,

it is certainly appropriate to state that they played an

lAdolph Hitler, Mein Kampf (New York: Reynal and
Hitchcock, 1941), p. 3.

Bt
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important role. For example, in Chapter XIV, Volume II,
dealing with "eastern policy" he wrote:
With this, we National Socialists consciously draw
a line through the foreign policy trend of our pre-War
period. We take up at the halting place of six hundred
years ago. We terminate the endless German drive to ti..
south and west of Europe, and direct our gaze towards
the lands in the east. We finally terminate the colonial

period and trade policy of the pre-War period, and proceed
to the territorial policy of the future.,

But if we talk about new soil and territory in Europe
today, we can think pEimarily only of Russia and its
vassal border states.,

These words, written in the middle of the 1920's,
certainly appear to be a preface to later pronouncements and
action in 1940 and 1941.

The document containing Hitler's decision to invade
the Union of Soviet Scoialist Republics (USSR) is usually
referred to as Fuhrer Directive Number 21, dated 18 December
1940. This document outlines in some detail the mission and
objectives of the German armed forces in their attack against
the USSR. While it contains Hitler's directives to the armed
forces, his original planning for the operation can be traced
back to the summer of 1940. On 31 July 1940 during a con-
ference at Berghof (Hitler's mountain retreat in southern
Bavaria) attended by Hitler, General Franz Halder, Grand
Admiral Eric Raeder and others, the subject of the invasion of
Great Britain was under consideration. lDuring the discussion,

according to General Halder, Hitler stated that:

“Ibid., pp. 950-951.
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Russia is the factor on which Britain is relying the
most. With Russia smashed, Britain's last hope would be
shattered. Germany then will be the master of Europe and
the Balkans., Russia's destruction myst therefore be made
a part of this struggle. Spring 41.

It is interesting to note that the German Army had

just completed its operations in France and the low countries.
Even though the Air Force (Luftwaffe) was still heavily in-
volved in the air war over Great Britain and a seaborne invasion ;
of England was under consideration Hitler was turning his i
attention eastward. The defeat suffered by Germany during
“World War I while attempting to fight a two front war should
have been a matter of great concern to Adolph Hitler at this
point.

On the German side Adolph Hitler, Wilhelm Keitel and

Fedor von Bock were the three individuals most directly in-
volved in the conduct of the invasion of the USSR. Two addi-
tional general officers deserve mention due to their positions
that placed them in the roles of intermediaries between Hitler/
Keitel at the top level of command and von Bock in the field.
These general officers were FRield Marshal Walther von
Brauchitsch, Commander in Chief of the Army (OKH), and Colonel
General Franz Halder, Chief of Staf€ of the Army.

Adolph Hitler rose to power in Germany from rather

humble surroundings. Boran in Austria in 1889 and spending

Franz Halder, The PrivatewWar Journal of General

Oberst Franz Halder, Chief of the Gemeral Staff of the Supreme
Commnand of the German Army (OKH), T4 August 1939 to 24

September 1942, ed, Arnold Lissance, 9 vols. (Washington:
U.S. Department of the Army, n.d.), 4:144,
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his early years pursuing an undistinguished school record and

later, an attempt at becoming an artist, he arrived in Germany

in 1913, At the outbreak of World War I he enlisted in the ,
German Army and’served until the end of the war, rising to ti
rank of corporal. During the 1920's Hitler rose to be the
leader of the German Workers Party (later the National
Socialist (Nazi) Party), spent nine months in prison, and con-
solidated his base of political power to a degree that allowed
him to capture almost 37 percent of votes in the 1932 presi-
dential election. From this point he continued to consolidate
his position and was named Chancellor by the President of
Germany in January 1933. Through a series of political maneu-
vers over the next several months he obtained full dictatorial
powers. When he came to power he had firmly developed certain
traits that would characterize the remainder of his life:
hatred of the Jews and other "non-Germans"; a tendency toward
outbursts; a tendency to live in a fantasy world; great dif-
ficulty in establishing normal human relationships.

After assuming the position of Chancellor of Germany
Hitler was in a position to consolidate his power., He had
full authority to direct the nation and the military after
the death of Paul von Hindenburg in 1934. However, the German
nilitary and in particular, the Army, constituted a rather
significant base of power within the country. It was necessary

for Hitler to establish his own control over the Army., After

masing himself the commander of the armed forces Hitler
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demanded that all members take a new loyalty oath--not an oath
of loyalty to the constitution and the nation but to himself
personally. Members of the armed forces werc required to pledgc
unconditional obedience and loyalfy to Adolph Hitler. This
placed the armed forces in a position of breaking their oath

if they were to oppose H::‘_tler.L'L

Over the next several years Hitler undertook a series
of maneuvers which not only established his control over the
armed forces but Europe itself., These actions can be viewed
ch-onologically but for the most part are dependent upon one
another in Hitler's plan for Germany.

A second measure undertaken on 16 March 1935 by Hitler
to establish control and win over members of the officer corps
may be seen in the reestablishment of conscription in Germanf.5
This measure not only had domestic military implications but
had definite international implications in that it was in direct
violation of the Treaty of Versailles that ended the Firct

World War.6

“Initially, this oath may have imposed a forced obedi-
ence upon the armed forces but the plots of the mid-war years
indicate that a number of officers followed their own con-
science. The 20 July 1944 plot to %ill Hitler is a case in
point.

5New York Times, March 17, 1935.

6In general, the terms of the Treaty of Versailles
dealing with the German military, limited the post=-World War I
nation to an army of 100,000, placed severe limits on the
quantity of weapons and munitions, and prohibited the continu-
ance of the general staff. Additionally, the Treaty prohibited
Germany from maintaining an air force and restricted both

ey
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This successful venture undoubtedly helped establish his posi-

tion with the German military.

Hitler waited almost a year before taking any addi-
tional actions that might provoke his European neighbors.
Having been successful with his rebuilding of the Army to an
announced strength of 500,000 men and reestablishing universal
military training he was ready for his next move to return
Germany to what he considered its rightful place among European
nations. On 7 March 1936 in a speech before the Reichstagr
Hitler officially repudiated portions of the Treaty of
Versailles.8 This action was a proclamation to the world that
the German state would no longer honor the terms of the agree-
ment ending World War I.

Concurrently with the Reichstag speech of 7 March ele-

9

ments of the German Army reoccupied the Rhineland. This

quantity and quality of naval vessels. Additional terms of the
Treaty dealt with territorial dispositions and other items.

For example, the Rhineland was to remain a demilitarized zone.
No troops were to be garrisoned west of a north-south line run-

nir 50 kilometers east of the Rhine River. Other portions of
German territory were ceded to France, Belgium, Denmarl, and

Poland. Violation of the Treaty could be considered a "hostile
action”" by the signatories. See: Fred L. Israel, Majoxr Peace

Treaties of Modern History, 1648-1967 (New York: Chelsea House
Publishers, 1967), pp. 1265-1533.

7The Reichstag was the elective legislative assembly of
Germany in the pre-World War II period.

oAdolph Hitler, "Europe--A Restricted House," Vital
Speeches: 2 (March 23, 1936): 400-08.
g

"Germany," Newsweek, March 14, 1936, pp. 7-10.
s Newsweell,




action, the first of a series of military ventures which

established Hitler's reputation as a strategist, was a direct
violation of the terms of the Treaty of Versailles. Rather
than enforce the provisions of the Treaty, France, Britain,
Italy and other signatories limited their responses to mere
verbal protestations. Thus, Hitler won a diplomatic victory
which had tremendous military implications. At the same time,

this victory fundamentally enhanced Hitler's status in the

eyes of the German military leadership.

These actions, conscription and reoccupation of the
Rhineland, and the lack of effective response. against them
obviously provided Hitler with clear indications of the lack
of resolve on the part of the Treaty signatories to  take

action against Germany. For the most part, Hitler correctly

IR IR B S

predicted the reactions of his European neighbors. In effect,

|

the absence of a strong reaction to his moves provided Hitler
with an opportunity for further actions in the future.

With two successful maneuvers behind him, Hitler
began another series of moves in November 1937. During a
conference at the Reichschancellery on 5 November Hitler out-
lined his thoughts for conquest. Only the Minister for War,
Minister of Foreign Affairs, and the Commanders in Chief of
the Army, Navy épd Air Force attended. Minutes of the con-

ferences were kept by one of Hitler's adjutants, Colonel

10
Hossbach. According to Hossbach's notes, Hitler outlined

lOOf.‘fico of United States Chief Counsel for Prosecu-

tion of Axis Criminality, comp., Nazi Conspiracy and




is thoughts on the conquest of Austria and Czechoslovakia.

During and after the conference Hitler'!'s views were unsuccess-—

fully challenged by the Minister of War (Wernor von Blomberg),
Minister of Foreign Affairs (Constantine von Neurath) and the
Commander in Chief of the Army (Freiherr von Fritsch). The
end result of the conference is well documented. The
Anschlussll of Austria in March 1938 and the invasion of

Czechoslovakia six months later in October 1938 were a direct

result of Hitler's decisions at the 5 November 1937 conferernce.

m

and military victories for Hitler,

Having met with a lack of complete success in
establishing a good relationship with the German military
leadership, Hitler took stern measures to remove the most
influential opposition to his plans for 1938. On the 4th of
February 1938 Hitler dismissed his Minister of War, Field
Marshal von Blomberg and the Commander in Chief of the Army,
General Fritsch on what later proved to be false charges.
"The 4th of February 1938 was the second black day for the
Army high command, the first having been the 30th of June

1934 (the date of the assassination of numerous individuals

Agsression, 8 vols., (Washington: U.S. Government Printing
Office, 1946), 1:376-383.
Ll : 3 -t
Anschluss can be translated as union or annexalion.
I prefer the connotation of annexation when used in this
case.

".cse two German successes can also be considered as diplomatic
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1
who had opposed Hitler)."“2 The events of 4 February indicate

a removal of opposition to Hitler'!s plans for aggressive

13

action in Austria and Czechoslovakia, This "purge'" only
temporarily removed opposition to Hitler and his plans.

The conquests of Austria and Czechoslovakia did in-
volve the military forces of Germany but in no way could the
operations be described as tests of operational doctrine and 3
combat effectiveness. For the most part, the operations
provided the army an opportunity to test its logistics con-
cepts and improve planning for large troop movements.

Hitler's objectives in both Austria and Czechoclovalkia
have been discussed at length by numerous listorians. While
the view may be taken that his goal was to provide Lebensraum
(living space) for the German nation, as Hitler outlined in
Mein Kampf and discussed at great length (over 4 hours) during
the 5 November 1937 conference, the actual objectives went
much further. While he definitely desired to expand Germany's
border, careful reading of the notes of the 5 November con-
ference will allow one to find as a minimum military and
economic objectives.14 Control over these two countries

provided him with a large pool of ethnic German manpower for

his army, access to raw materials and industrial areas,

 %Heinz Guderian Panzer Leader (New York: E. P.
Dutton & Cowy Inc., 19523, Pe. 48.

13The Minister of Foreign Affairs (Neurath) was also
replaced by a more compliant supporter of Hitler.

14

Nazi Conspiracy and Aggression, p. 380.
y I

I —— -




increased availability of foodstuffs, and more security on

the eastern and southeastern frontiers of Germany.

oy

The first operational test of the German Army came
during the Polish Campaign, 1 September to 5 October 1939.
The Army was, for the first time since rebuilding, to put itc
new formations, tactics and techniques to the test. The in-
vasion pitted the German Army against a force that was supposed-
ly a first-rate European military power. "In 20 days of
fighting the new German military machine annihilated the Polish
ar.ies; Warsaw capitulated after 27 days; and the last point
of resistance was subdued in 35 days."15
Hitler's objectives in the conquest of Poland were
basically twofold. The first and probably most pressing was
to eliminate Poland as a military threat to the eastern
frontier of Germany. This in itself reduced the possibility
of a two front war when Germany became involved with France
in the west and provided security for German industry. The i
second objective was to settle once and for all the question
of Danzig. The city of Danzig and the "Danzig Corridor" had
been a thorn in the side of Germany since the Treaty of
Versailles caused Germany to cede this territory to Pola:nd

at the end of World War I.16

agta

l)U.S. War Department, The German Campaign in Poland k

(Washington: U.S, War Department, 1942), pp. 1-2.

6
Norman Rich, Hitler's War Aims (New York: W. W.

Norton & Company, Inc., 19735, Ppe 122=125,
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The final decision by Hitler to invade Poland was made
under a cloud of threats from England and France. Hitler was
well aware that an invasion of Poland would result in war with
France and England. On 3 Ssptember 1939 both England and
France declared war on Germany.l7 Winston S, Churchill has
described the period between September 1939 and 10 May 1940
as "The Twilight War."l8 During this period the world saw
the course of the war limited to primarily a series of naval
battles and the occupation of Norway and Denmark.

German expansion into Scandinavia can be termed as
another action to provide security. Had the British and French
established bases in southern Norway and Denmark they would
have been able to effectively block German access to the
Atlantic Ocean and to launch air attacks against Germany fro
that flank.l9 Such action would have been disastrous for
Germany.

Between 10 May and 5 June 1940 the German Army de-~
feated the French and drove the British forces from the con-

tinent of Europe. Strategically and tactically the German

Army had been extremely successful.,

l/Walter Warlimont, Inside Hitler!'s Headguarters,
1939-45 (New York: Praeger, 1964), p. 569.

18Winston Se Churchill, The Second World War. Vol. &4:
The Gathering Storm (Boston: Houghton Mifflin Co., 1948-53),
p. L4O5.

19

Norman Rich, Hitler's War Aims, p. 135.

o
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When Hitler announced his intentions to invade the
Soviet Union in July 1940 he was without a doubt master of
Western and Central Europe. His armies had met and defeated
the finest armies the nations of Europe could throw against
him. The new tactical doctrine of blitzkrieg, developed by
the Army and encouraged by Hitler himself, had overwhelmed
everything it encountered. The soundness of Hitler'!s strategic
decisions had been proven nét only to his generals but to the
entire world.
* ¥ * * * * * ¥ s

Field Marshal Wilhelm Keitel, Chief of the Armed
Forces High Command (OKW), from 1938 on was Hitler's principal
military advisor prior to, as well as throughout, the Battle
of Moscow. He began his military career in 1901 as an
artillery officer. By the time World War I began he had risen
to the rank of captain and spent most of the war as a general
staff officer in the Ministry of War. After the war he
occupied a variety of general staff and instructor positions
until promoted to major genc ral after Hitler came to power.

FPor a period in 1934 and 1935 he served as the commander of

tlhe 4th Infantry Division in Bremen. From 1935 until hi:
appointment as Chief of the Armed PForces High Comnand h
cerve: ag Chief of the Administration Department in the Wa

. 2

Ministry. He was never considered to be a great tactical

irreni Biography, 1940 (New

1 ine Block, ed.,
York: H, W. Wilson Company,

Ci
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commander. He was always extremely loyal to Hitler and would

SoBu TR

not tolerate those whose loyalty wavered. Many historians

have often referred to him as a woeak officer and nothing: mor:

R

than a conduit through which information and orders flowe:

Field Marshal Fedor von Bock was almost exactly the
opposite of Keitel not only in military experience but as an

H
individual. While both Keitel and von Bock served as staff }g

|
{
3
!

of icers in World War I (von Bock also commanded a battalion

for several months), von Bock had succeeded in high command

prior to the Russian invasion. He successfully commanded

s i o e

Army Group North in the 1939 Polish Campaign and Army Group B
on the Western Front in 1940. He is best described as havin
been ruthless and careless of human life. He was known to

| his soldiers and officers as "Der Sterber" (the Ore Who

A Preaches Death). Von Bock was truly a Prussian officer in

: traits of character, taste and action. For example, Andrew

Turney in his book, Disaster at Moscow, alleged that

« o « in 1938, at an official reception at the Reich
: Chancellory, Herman Goring, who along with Bocik hel the
2 Pour le Merite, approached Bock, saying that as coholders
’ of Germany's highest military honor they could well be
A} good friends. Bock gave Goring a cold stare and told him
] in no uncertain terms that the msfals on their collars
| . did not make them social equals.”

2y
“lAlfrcd W. Turney, Disaster At Moscow (Albuguerque,
New Mexico: University of New Mexico Press, 1970), p. 5
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Whereas Keitel was primarily a staff officer throughout his

career, von Bock was almost exactly the opposite, During the

1920's and early 30's, he served as the commander of several

tactical units from cavalry regiment to Army group. He als

served a tour as commander of a military district. Fedor von
Bock was a skilled, demanding and ruthless tactical commandcr.
X X X X X * X * X

m

F

t

eld Marshal Walter von Brauchitsch began his mili-
ry career much like Keitel, serving as artillery officer

in his early years and as general staff officer throughout

World War I seeing no combat action. He apparently was a

~

rotege of General Hans von Seeckt, post-war Chief of Sta

25

N
4.

lis rise to major general in 1931 was quite rapid considerin
i
the size of the Germany Army at that time. The years between

the wars were spent mastering his specialty of artillery and

D

AT <4

the theoretical aspects of warfare.
Until the Polish Campaign in 1939 he was almost un-
known outside Germany. "His rise to the position of Commander-
in-Chief of the Army had been due to his willingness to bac
Adolph Hitler where more experienced generals would not."gi

Although he was not as experienced a tactical commander as vo:

~

Block, Current Biography, 1940, pp. 103-105. |

= 3 4 m mee o (o) A s
"Polish Theater,'" Time, September 25,
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Bock, he did hold a number of wvery responsible positions dur-
ing his career--Chief of Awny Praiming, Ilnspector of Artillory
and Commander of a Division in East Prussia, and the 4th Army

24

Group dn 1937, His support for Hitler, at least initiallj

placed him in his position.

Colonel General Franz Halder, Chief of Staff of the
Army from November 1938 to September 1942 began his military
career in 1901 as an artillery officer. During World War I
he took part in the battles in the Argonne, at Verdun and on
the Somme as a general staff officer of the 6th Bavarian
Infantry Division. From 1919 until 1935 when he assumed comn-

mand of the 7th Division he served in a variety of general

I
J

[N

staff positions and artillery commands., After being appointed
Chief of Staff of the Army, he was responsible for the opera-
tional planning of all. campaigns from the invasion of Poland

to the Battle of Moscow. He was unusually intelligent and

a broad understanding of military matters. His

I

ysal in 1942 was a direcct result of numerous confli

[tler over the course of the war in Russia. Duri
his tenure as Chief of Starff he was involved in a great rmunber
VeSs War De .:"":u";i, Milditary Intelligpenct ..-‘A‘x'(',

iographical Sketcl of High Rankin Cerman & Russian Office
e e . T o a3 7y e o 1 " L
ol the Second World War (Washington: U.S. War Department,
7.‘%‘5, P« 1I=173,

{ y &5 )
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of strategic and tactical planning conferences along with
Hitler and the chiefs of the other services,

General Halder emerged as the individual most directly
involved with the responsibility for plamnming Operation
Barbarossa, the invasion of the Soviet Union. Attention should
now be directed toward the planning that took place between
August 1940 and the actual invasion in June 1941, The German
Army was victorious in every operation from Poland, through
Scandanavia and in France and the low countries--all of these
¢ c¢rations planned under the supervision of Franz Halder., He
then was responsible for planning Barbarossa and the actions

that led the German Army to the outskirts of Moscow.

. 0 7
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CHAPTER III

THE PLANNING - JULY TO DECEMBER 1940

July 31, 1940, during the conference at Berghof, is

generally regarded as the date Hitler announced his decision

to invade Russia. The Armed Forces High Command (OKW) and the
Army (OKH) had been aware, at least for a short period of
time, that the subject was under consideration. The evidence
indicates that as early as 21 July Field Marshal von Brauchitsch
discussed a possible invasion of the Soviet Union with Hitler.
A conference the next morning between von Brauchitsch and
General Halder resulted in a lengthy entry in Halder's per-
sonal diary. While not describing the conference in detail,
the diary entry does provide insight into what took place.
Halder began his entry as follows: "Our attention must be
turned to tackling the Russian problem and prepare planning."l

The entry went on to include information which had been

given
to Hitler on assembly of troops, political aims, strength
required, operations and objectives. The paragraph Halder
titled "object" provides concrete evidence of initial thoughts

concerning the campaign. He wrote,

k. . . ' % s g )
Halder Diary, Vol. IV, p. 128; 22 July 1940,
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To crush Russian Army or slice as much Russian
territory as is necessary to bar enemy airraids on

Berlin and Silesian industries. It is desirable to
penetrate far enough to egable our Air Force to smash
Russia's strategic arcas.”

While it is not completely clear from this diary ent
whether the thoughts were Hitler's, von Brauchitscht!s or
Halder's, it is obvious that even at this early stage con-~
sideration was being given to campaign objectives. Thus, ten
days prior to Hitler's announcement of his decision to invade
the Soviet Union the Army High Command was discussing the
operation.

Undoubtedly Field Marshal Keitel was present at the
21 July conference along with von Brauchitsch., However, the
Armed Forces High Command or OKW (Ober Kommando der Wehrmacht)
moved much slower than the Army in reacting to what would
eventually be a major undertaking for the armed forces. On
the afternoon of 29 July General Jodl, Chief of the Armed
Forces Operations Staff, briefed his staff on the possibility

of an invasion of the Soviet Union in the spring of 1941.~

2
Helmut h ry Opé&r: irbarossa (His lon al
Division, S. Buropean Command, unpublished and HWHJ:Uw)
Manugecript ,C—O'H»’)i, =y 1 Greiner was in charpe of keepin
' the Armed Forces High Command War Diary from August 1939 to

April 1943.
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Jodl assigned his staff the task of preparing an OKW directive
to each of the branches of the armed forces on the subjcct. &?

On 9 August 1940 it was si ned by Keitel and distributed to

the branches of the armed forces and to other top level

4

While OKW required approximately a week to even begin
thinking and taking limited action regarding the Soviet Union,

the Army staff under Halder's direction began immediately.

P——

Halder's diary entries of 24 July contain a brief indication

at the Army was beginning to consider Russia. One entry for
that day reads, "Preparations for East. Military topography
and maps." By the 26th of July, still five days prior fo
Hitler's decision to invade the Soviet Union, Halder, after a
discussion with a member of his intelligence staff (Col.

6
Kinzel), recorded the following in his war diary:

S : : 4 y .
Ibid., p. 8. Afr ititeresting podint here is that

Admiral Raeder, Commander in Chief of the Navy, wrote in his
autobiography that he did no' learn of Hitler's intentions
vis-a-vis the Soviet Union until the middle of September 1940.

See: Erich Raeder. My Life, trans. by H. W. Drexel (Annapolic:
U.S. Naval Institute, 1960), p. 335. In light of other evidence
it is difficult to see how Raeder could have remained uninformed.
For example, a naval representative was present for Jodl's

29 July briefing, and the Navy was included in the distribution
of the 9 August directive. Either Raeder'!s memory failed him

or he allowed the ongoing planning for the invasion of England
to dominate his thoughts.

.
“Halder Diary, Vol. IV, p. 130, 24 July 1940.

6Colonel Eberhard Xinzel served as Chief of the
Foreign Armies East Sectioi of the General Staff until 1 April
1942 when Halder relieved him. He was the General Staff expert
on the USSR,




|
eviews enemy 11} > relatin az
a inst Russia. [he es € C uccess 1
operation in th 3 ion o 0SCOoV i flank o
2ltic Sea, which equently, 1 d1 e fro F
- 1lc the Ru 1Y O 1 ior t e Ukrairz aql
1 Sea to acce t battle ti LNverte ront,
olonel Kinzel, an intelligence officer, not onl
ovide General Halder with a briefing on the intelligenc
cituation but provided what may have been the first concept
of operations for the forthcoming campaign. His very brief
analysis provided a single initial objective (MO‘cow), a higl
ree of security for the flank resting on the Baltic Sea,
a subsequent objective where the enemy would have had to
reorient his defenses 90 degrees or present an exposed flank
to the attacking German Armies. His concept was certainly
based on a sound understanding of tactics and principle o
war. While his concept for the Russian campaign was not
followed, it may have had some impact on the thinking of
General Halder.
The next day, 27 July, Halder 1al
possibilities" in the Russian Campai
from the Army High Command or OKH (Oberliommando de:
Operations Section. he Operatiomns Section; OKH, OPO S o

cept that involved a main attack in the southern portion
Soviet Union and estimated ti 100 divisions woul

required for the operation. Halder made no particulai: ommel

ﬂ
™

on the size of the force required but made it kno: “hat ¢

rred a main attack in the north.

[bid., p. 1.2, 26 July 1940.




For my part I would
roup and then orient ti
forcing the undoubtedly strony encemy grouping in th
South to accept battle witlh an inverted front, by quiclkly
striking down from Moscow.®

In the space of one day Halder had analyzed a brief

concept of operations for a huge undertaking and found it to

. By simply restating the concept outlined by
Colonel Kinzel he issued what might be termed a simple form

of "planning guidance'" to his operations staff to orient th

to his way of viewing the campaign.

By the 29th of

[
e
=
<

Halder had arranged for General
Erich Marcks, Chief of Staff (designate) of the 18th Army in

oland, to postpone his departure from France in order to

undei‘take a special assignment for OKH.9 The "special
assignment" Halder had in mind for General Marcks was to preo-
pare the Army plan for the coming campaign in Russia. Two
days prior to Hitler's final decision General Marcks began
preparing a plan to invade the Soviet Union--a plan that
ultimately destroyed Germany.

During the 31 July conference at Berghof after dis-

cussing in detail the proposed cross-channel invasion of

“Halder Diary,; Vol. IV, p. 134, 27 July 1940.

Halder Diary, Vol. IV, p. 136, 29 July 1940.




England (Operation Seeloewe)lo with Admiral Raeder, Hitler

turned his attention to the other attendees and began dis-
cussing Russia. After discussing at some length his views on
England, Russia, the United States, Japan and the relation-
ships existing between them at that time or possibly existing

in the future, Hitler stated, "With Russia smashed, Britain's

last hope would be shattered. Germany then will be master of

Europe and the Balkans."ll

Immediately after this entry in his diary, Halder

added, "DECTSTON: Russia'!s destruction must therefore be

made a part of this struggle. Spring 41."

OOperation Seeloewe (Sea Lion), the planned invacion
of England in the fall of 1940, has been considered nothi
more than a deception plan by a number of military writer-c.

his is not completely correct. The evidence points very
strongly to the fact that Hitler did in fact plan to invade
England in the fall of 1940. He held this position until

12 October 1940 when he finally postponed the operation until
the spring of 1941. From October 1940 until the Russian
invasion in June 1941 Operation Seeloewe continued to exist
but only as a deception plan. During this period the purpose
of the Operation was to deceive both England and the Soviet
Union of Germany's strategic intentions. After the invasion

of the Soviet Union the plan eventually faded away. For addi-

tional discussion on OPERATION SEELOEWE see: Haldexr Diary 4
Vol. 4, numerous entries for Jul-Oct 40; Ronald Wheatley,

Opecration Sea Lion (Oxford: Oxford University Press, 19%8), -
pp. 86-98; Halder Diary, p. 230, Vol. 4, 13 Oct 40; "Operation |
Seeloewe" German Plan for Invasion, (U.S. Europecan Command,

May 1949 & unpublished). Manuscript #C-059. The manuscript

consists of a series of questions relating to Hitler's inten-

tions regarding "Seeloewe'" and the responses of General Halder, -
General Walter Warlimont, General Hasso von Wedel and Colonel

Rolf Kratzer; and H. G, Thursfield, ed., Brassey's Naval Annual
1948 (New York: The MacMillian Company, 194 )—x;\. 139, This
issue of Brassey's cointains documents known as "Fuehrer Con-
ferences on Naval Matters, 1939-45."

LL

Halder Diary, Vol. IV, p. 144, 31 July 1940.
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It appears as though General Halder considered Hitler's

5

decision at this point to be of great significance. He
departed somewhat from his normal practice of short, cryptic
entries in his personal diary to record this event. This
entry, which covers Hitler's initial concept of the Russian
campaign, is of sufficient importance that it is included in
its entirety.

The sooner Russia is crushed,; the better. Attack achieves
its purpose only if Russian State can be shattered to

its roots with one blow., Holding part of the country
alone will not do. Standing still for the following W ik
winter would be perilous. So it is better to wait a
little longer, but with the resolute determination to
eliminate Russia. This 1s necessary also because of
contiguity on the Baltic. It would be awkward to have
another major power there. If we start in May 41, we
would have five months to finish the job in. Tackling it
this year still would have been the best, but unified
action would be impossible at this time.

Object is destruction of Russian manpower. Operation will
be divided into three actions:

First thrust: Kiev and securing flank protection on
Dniepern Air Force will destroy river crossings. Odessa.

Second thrust: Baltic States and drive on Moscow.

Finally: Link-up of northern and southern prongs.

Successively: Limited drive on Baku oil fields.

It will be seen later to what extent Finland and Turkey
should be brought in.

.-

Ultimately: Ukraine, White Russia, Baltic States to us.
Finland extended to the White Sea.

7 Divs, will stay in Norway (must be made Sclr—sufficicut).
Ammunition
50 Divs. in France.
3 Divs. in Holland and Belgium.
60 Divs. o
120 Divs, for the East.
180 Divs.




The sreater the number of Divs, we have at the start, the
better. We have 120 Divs. plus 20 Furlough Divs.
Activations of new Divs. by withdrawal of three Bns. from
exigting Divs., in three stages, at intervals of several
months, (in all 1/3 of every Div.).

Spread rumors: Spain, North Africa, Britain.
Activations in areas safe from aerial incursions. In
Eastern area: Forty Divs., with battle-seasoned troops.
Projected Balkans settlement. Proposed arrangement
between Hungary and Romania, to be followed by guaranty
for Romania.

There are several key points that must be underscored
in this initial guidance to the Army. First, the objective
of the campaign, as outlined by Hitler, was the "destruction
of Russian manpower;" virtually identical to the U.S. Army
concept of the objective in 1939-1940. Secondly, he proposed
to accomplish this objective through two deep penetrations,
one north through the Baltic States and a drive on Moscow and
the second in the south toward Kiev. After achieving these
objectives a great, sweeping envelopment was to link up the
two armies. Coupled with this he proposed a limited drive on
the Baku oil fields--an objective that lends nothing militarily
to the main objective. In order to accomplish this he felt
that a total of 180 divisions would be required by the German
Army--120 for the East and Russia and 60 for the occupied
countries of Europe. At that time the greatest strength the
Army could muster was 140 divisions of which 20 were furloug!

divisions (basically deactivated). The outlined method of

e
1“Haldor Diary, Vol. IV, p. 145, 31 July 1940.
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activating the additional 40 required divisions may well have

been a blow from which the German Army would never recover.

Such a reduction in combat power produced tank and infantry '
divisions much weaker than those that were so successful in
Poland, France and the low countries. At this point there

appear to be only two serious weaknesses in Hitler'!s plan:

e v

the reduction in divisional combat power and the excursion

toward Baku, a questionable economic objective but not an ]

important military objective that would further the successful

accomplishment of the overall objective, as outlined.

As part of the ongoing planning by General Marcks,

daasade b g il 4o nt).

Halder provided an update of the situation for Marcks after
the former's return te OKH at Fontainebleau. It appears as
though Halder took some liberties in outlining Hitler's con- +
cept to his subordinates at this point. Rather than stress
a thrust into the Baltic States and then a drive on Moscow
he simply reversed the priorities. He told Marcks "that the
extension of the operations of the Moscow Group into the
Baltic States should be treated as a subsidiary action that
must not detract from the main thrust on Moscow.13 {
From this guidance, General Marcks refined his planning
and by the early part of August completed a draft plan for the )
Russian campaign (See Appendix 1, The Marcks Plan). General

Marcks identified two strategic objectives in his plan:

lealdor Diary, Vol. IV, p. 146, 1 August 1940,




initially to destroy the Russian armed forces and then to

nrotect Germany from Russian air attack by occupying a line
from Archangel to Gorki to Rostov. The principal operational
objective of the Marcks Plan was Moscow--the political,
economic and spiritual center of the Soviet Union. He believed
that the fall of Moscow would destroy the communist state.
While the Marcks Plan disregarded Halder's concept of a

"single thrust" toward Moscow, it was not too different from
the concept that Hitler had outlined on 31 July. Apparently, |
Halder accepted the plan--at least outwardly. This acceptance
may have been based on the fact that he knew that it was

similar to Hitler's. For all practical purposes this plan was

to remain the basic draft concept prepared by OKH for the
invasion until early Septombor-1940, when General Friedrich
Paulus was assigned to OKH as the Assistant Chief of Staff for
Operations.

When General Paulus reported for duty on 3 September

General Halder gave him the task of refining the OKH plan.

He was instructed to investigate all attack possibilities

" and to assume that 130-140 divisions would be available for

PR SPa—

' the operation., He was also instructed to consider using

Rumania as a staging area for the German southern wing.lu j

i While the OKH staff was busy with the original Marcis

i Plan and the subsequent revisions that took place under

Griener, Operation Barbarossa, ppe 8-9.
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General Paulus, the OKW staff was also engaged in producing

its own plan for the Russian Campaign., The task fell primarily &
on Lieutenant Colonel Bernhard von Lossberg, During the month
of August and through early September Lossberg dréfted a ple

which was probably designed to provide General Jodl with a

basis on which to develop his own ideas concerning the planned
operation.l5 Lossberg completed his study, dated 15 September,
f and apparently presented it to General Jodl. (See Appendix 2,

Lossberg Plan). In essence, the Lossberg Plan had four stra-

tegic objectives:

To destroy the mass of the Soviet Army in western j
Russia, to prevent the withdrawal of battleworthy
elements into the depth of Russia, and then, having cut
western Russia off from the seas, to advance to a line
which will place the most important part of Russia in
our hands and on which ig will be easy to form a shield
against Asiatic Russia.

PRI T —

The plan developed by Lossberg was actually quite i

similar to the Marcks Plan. Lossberg envisioned a three

pronged attack with the army group in the center concentrating
on Moscow via Smolensk., The Ukraine and the Baltic States

were secondary objectives as they were in the Marcks Plan.

Both Lossberg and Marcks viewed Moscow as the principal
i ba ]
1
objective for the campaign. Both officers made simila: 1
stimates based on the terrain in the Soviet Union. Lt w
ncddoubtedly obvious to both that the best road network in
LS
Lodicie s Pe Y
N :
Barry A. Leach, German Stral Again { R
_:__M‘-.-_L"_/:*L_ (():-c.for“lz Oxford University Press, 1 ), v .
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Russia extended from Warsaw and East Prussia to Moscow via

Minsk and Smolensk. This pirovided the most direct approach to

their main objective but would limit maneuver. The forccs
would, in essence, be roadbound in this area. Another signifi-
cant point that may have influenced these plans was that a
main thrust north of the Pripet Marshes woulaaresult in the

necessity to cross only one major river--the Dvina. A main

attack south of the Pripet Marshes would have required cross-
ing three major water obstacles--the Dniester, Bug and Dnieper
Rivers. However, the terrain south of the Pripet Marshes

would have provided better maneuver space and direct access to

the agricultural potential of the Ukraine and eventually the

Baku o0il fields.

A comparison of the areas north and souéh of the
Pripet Marshes indicates that the northern area provided the
most direct access to Moscow and areas of military importance.
The area to the south offered primarily economic advantages.
Since the Army valued military wvictory above to economic
advantages, the northern axis naturally became the main area
of interest,

Within OKH, the months of September and October 1940

were consuned by a period of strategic planning for the

Russian Campaign. General Paulus and his operations staff
began to expand the Marcks Plan and produce a completed plan
for the campaign. The concept envisioned by Paulus was

identical to Marcks Plan as far as objectives were concerne
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The primary difference lay in the disposition of troops between

Army Groups and the tactical maneuvers involved. Where Marckso

planned a virtual frontal attack with deep penetrations and E
subsequent envelopment of the Russian Armies, Paulus considered

that each Army Group should be of sufficient strength to cor-

auct its own envelopment maneuvers in the early stages of the

campaigns. Where Marcks allocated as much as a third of his

available combat power to his reserve, Paulus reduced the

size of the planned reserves and allocated these forces to

17

the attacking echelons.

Once the OKH plan was prepared in sufficient detail

it was presented to General Halder for his approval on 29
October.18 While the plan was still not a completed opera-
tional plan it was what might be termed a "final draft.”

General Halder's diary indicates that General von
Brauchitsch may not have been completely at ease with the
plan, On 4 November Halder noted that von Brauchitsch "wants
to put off presenting our plan until 18/20 November."l9

Possibly as a result of this attitude or simply in
the course of normal staff procedures, the plan was subjected
to a detailed war gaming session.

Under General Paulus' direction the plan was tested

by a war gane at OKH, The purpose of the exercise was

17
Ibid., pp. 102-103.

Q
4%4aider Diary, Vol. IV, p. 2

C
l‘)Ibid., Vol. V, p. 8, 4 November 1940.

2, 29 October 1940.




The formulation of the basic idea and an exchange
of views regarding the plan, to serve as a basis foz

the working out of the real plan =‘(,);; the consideration
” ; . 20
of forces by the Operations Branch.

During the course of the war game only questions of
strategy were considered. Other considerations dealing wit
¢ o L . ;

the campaign were ignored. It appears as though some
thought was given, however, to logistics aspects since the
question of the supply situation vis-a-vis the timetable for

. ; . : ; 2 - s ,
the campaign was given some consideration. The first

e

objective selected during the exercise was the line between
the Upper Dnieper and the Dvina Rivers--Lake Peipus. It was
felt that this line could be reached in about three weeks of
combat. This line was chosen,
o « « partly for reasons of the terraein and partly
because it was recognized that the troops would require
a breathing space and the opportunity to organize a
defensive line, before embarking on the pygsumably
imminent and decisive battle before them." -
This pause would last for about three weeks before resuming
24
n ~ . 1 ~ 1
the advance on Moscow. During the course of the war game

the date for resuming the advance on Moscow was referred to

25
o - >
as "X+day."" Several conclusions were drawn from the

>
“OWalfuy Goerlitz, Paulus and Stalingrad, trans.
K. H, Stevens (New York: The Citadel Press, 1963), p. 100.
21 22 : 23
Ibdds i v LOL S T dlbidey Be 1035 i
;)}y

Ebiddiay Pe, lb
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Ibid., p. 120. If 22 June 1941 was X+day then the
final advance on Moscow should have begun on 30 July 1941
and not eight weeks later as actually occurred.

“~ -
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study; the most important of which was the "German forces
were barely sufficient for the purpose."26 While both Generalc
Halder and Paulus were aware of the conclusions reached in the
war game, neither made a serious attempt, at least at this
time, to seek a change in the task given the German Army.27
While the war game was still in progress von Brauchitsch and
Halder briefed Hitler on the OKH plan on 5 December. The war
game was not concluded until at least the 7th of December, two
days after briefing Hitler.28 Here, Halder and von Brauchitsch
may be accused of what soldiers the world over refer to as
"incomplete staff work" by presenting Hitler with a plan that
was not completely thought out and examined for flaws.

During the course of the 5 December briefing for
Hitler on the OKH plan for the invasion Halder discussed t
geographical aspects of the Soviet Union and pointed out the
locations of the major armaments centers. He then outlined
the Army concept of the three-pronged attack directed at

Leningrad in the north, Moscow in the center and Kiev in the

20Ipid., p. 106.

27Pa.ulus admitted after the war that the final objec-
tive was "far beyond anything that the German forces available
could hope to achieve." See: Goerlitz, Paulus and Stalingrad,
p. 196. After over ten years as a POW in the Soviet Union
Paulus appears to have adopted a somewhat different outlook.
Since he never returned to the West prior to his death in 1957
some of his opinions may have been influenced by his circuwn-
stances.

28

Halder Diary, Vol. V, p. 59, 7 December 1940.
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south, In general, Hitler expressed his approval of the

concept,
Hitler's stated objective for the campaign was again
driven home to the Army; . "to prevent the Russians from with-
drawing in a body, to prevent the Russian Air Force from
attacking Germany and place the German Air Force in a position
where they could attack the Russian armaments industry.gy
The end result of the 5 December conference was the
preparat.on of a new "Fuehrer Directive" by the OKW Operation
Staff, The first drafts of the directive that was to become
Fuehrer Directive Number 21 were in keeping with the overall
Army concept for the campaign. The final OKW draft was pre-
pared by General Walter Warlimont and his staff. According
to Warlimont the Operations Staffs at OKW and OKH were
usually in agreement concerning the planning for the eastern
campaign.jo "When Jodl presented the draft of the directive
to him on 17 December he [Hitler] ordered a considerable
alter'ation."31

This alteration shifted the main attack from the

direction of Moscow to Leningrad. All along it had been the

Q)

Griener, Operaticon Barbarossa, D 49,
a, ; e : R
Walter Warlimont, lInside Hitler's Headguaiters,
Y ) " d _-—‘—\7——— IR e 2 1
1939-45, trans, R, H. Barry TNow York: Prederick A, Praeger,
10, .‘;>, Do Al 35
31
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Army's contention that the main attack directed at Moscow wac
the best method of forcing the main body of the Russian Army
to stand and fight so it could be defeated. The directive
was again revised and presented for Hitler's signature on

18 December 1940.32

The code name selected by Hitler for tiwe
oneration was Barbarossa.

Thus, with the mere stroke of the pen, Hitler changed
considerably the concept of the operation. It appears that he
gave little thought to the fact that the OKH plan was the

')duc§ of the best military minds in Germany and had been
carefully checked and was gamed by the general staff. This
major change seems to have been quietly accepted by the Army.
For example, between 18 December 1940 and 15 January 1941
General Halder does not make note of this change in his diary
or even enter the codeword "Barbarossa' until 16 January
19141.33 |

At the end'ofj%QMO, after some five months of planning
ror a campaign of majo% impoftance, the Army was faced with
reorienting its main objective in the coming Russian campaign.
The target date for the invasion was still planned for May

1941, only five months in the future. The time remaining was

32See Appendix 3 for the text of Fuehrer Directive
Number 21, Operation Barbarossa.

33

The fact that Halder was on leave from his duties

between 25 December 1940 and 15 January 1941 may account, in
part at least, for the lack of any comment during this period.




rowing short, much remained to be accomplished. Hitl ae

lisapproved an important portion of the Army plans for Rus:

while at the same time .the staff had to continue to plan
the projected incursions in Gibralter (Operation Felix) an
Greece (Operation Mari ta). The OKH staff was placed in a

fFicult position, one from which it had to qui

extricate itself if it was to continue to function pro: erl




CHAPTER IV

OPERATIONAL PLANNING, JANUARY T0 JUNE 1941

After the Fuehrer Directive of December 1940 was
issued, the armed forces were faced with preparing operat
nlans to implement the directive. Each of the services set
about preparing its own directives and operational plans
accordance with the guidance contained in Directive Number 21.
Since the invasion of the Soviet Union was scheduled to take
place in May 1941 there was little time to be wasted. The Army
had the most diffiecult task of all the Serwvices in that it was
also required to plan the redeployment of hundreds of thousands
of troops from Western Europe to staging areas in East Prussia
and Central Poland while concurrently developing the ground
tactical plan for the invasion. Even though the invasion was
still five months in the future, this did not mean that the

e A : " : & S E . 3 : -
OKH had that much time available. Sufficient time had teo be

s a comparison, plannin ‘or the Allied invasion of
France in 1944 began as early as 1942 with initial U.S. Wa:
Department studies. The joint U.S./British planning staff met
officially for the first time on 17 April 1943. Final plannin
for the cross-channel invasion did not begin until Decembe
1943 when Dwight Eisenhower was named Supreme Allied Commander.
See: Gordon A, Harrison, The Furopean Theater of Operations
Cross-Channel Attack (Washington: U.S. Department of the Army

1951), p. 47, and Forrest C. Pogue, D=Day 1944 (Lawrence, K
The University Press of Kansas, 19715, pp. 12-13.,

L6
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was examined in

great detail in such a long pe

Hitler approved the OKH plan as presented to him. It is {
interesting to note that the OKH Deployment Directive (See

Appendix 1:) addressed operations for the campaign only up t:

a north-south line Leningrad-SmolenskeKiev. Army Group

vy

"Center," commanded by Field Marshal Fedor von Bock

’ wa s

o8-

Commit strong mobile forces from the Warsaw-Sulwallii
area to force a breakthrough towards Smolensk. This will
permit the turning of strong formations to 510 neorth in
order to cooperate with Army Group 'North.'!

[

The OKH Deployment Directive of January 1941 followed
the guidance provided by Hitler in his December 1940 directive

except it outlined a three-pronged attack vice a two-prongec
operation., The objectives to be attained were identical.
>rhaps this change was an attempt by the Army to lay the
round work for eventually securing Hitler's approval for a
main thrust toward Moscow with supporting attacks on ea
flank; especially when one considers that Moscow had always
been considered to be the main objective by the Army. The
three-pronged attack facilitated control over the numerou

divisions involved and reduced the number of divisions con-

trolled by an Army Group. This was crucial, given the vast

expanses of terrain over which the units were to operate. ’




"deployment directive".other activities were already in

progress. As early as 23 January the shift of diw
occupied countries of Western Europe to the East was w: -
I 1 ~ - rA 1. T 1
way. The Army Group Commanders (r ield Marshals wvon Leeb, von

) for Operation Barbarossa had been

, and von Rundsted

on the invasion and had initiated map studies within

tailed study of the campaign.

The map exercises lasted approximately a month and provide

basis ‘for detailed operational planning within the A

Planning for Operation Barbarossa progressed satis=-

factorily at all lewvels of command witl

February and most of March. Problems that were encounte
' were, for the most part, resolved internally. Questions of

how armor and hWfantry units were to be used wit

Groups was a matter of some concern within OKH,. ¥ Xa

Army Group Center proposed to employ heavy armor forces o
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Otlx arcas examined by OKH durin Lhie period ioclicle -
dated eslimates of Sowviet strempitii, bo it oul and ai Ot
units, availability of engineer bridging assets, and the
ability of the logistics system to mee he demands a
be placed upon it. No major problems in plannin he inwva:
occurred until the middle of March.

On 17 March Field Marshal von Brauchitsch had a rat
long counversation with Hitler concerning certain problems
regarding the pending operations in Greece. The end result

ing that Hitler diverted units to the planned Greek inva:

reviously assigned to Army Group South for the Russian in-
Y £ ]

vasion. Hitler also directed modifications to the approv

OKH deployment directive changing the direction of Army Gror

i s -

o,
o . L (&) - . .
South'!s main attack. While this change did not have any

major impact upon the plan as a whole, it was an example

ct

Ha
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a situation that progressively worsened as time passed.
Some nine days later, the Yugoslav coup dletat oi
i

March produced a series of actions by Hitler that man

i storians and generals have credited with resultin iri I

eventual failure of Operation Barbarossa. At 1200 hours o2

Griener, Uperaclio arparossa, ppe. 994=90.
[ « §
P { 5 451 I Y .

World War (f;u\v‘ York:
t J. Esposito,

ler personally directing the internal affairs of the Army
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20 PIarch,lO Hitler summoned his military leaders to him an
lemanded the "earliest possible march into Yugoslavia."
While the order to invade Yuposlavia may have surprised
Army, they were not com letely unprepared for operations
the Balkans.

Since the fall of 1940 OKH had been planning the

« . ~ . . \ )
invasion of Greece (Operation Marita) for the s

s soon as weather conditions

Qo

Marita was planned to begin

allowed. By late January the forces to take part in the

orcration were scheduled to complete their final assembly in
v} o+~

Romania on 26 March. he target date for Operation Marita

‘ 3 S 2 . ; :
was to be on or about 1 April. OKH was faced with expand-

inc not only the area of operations but adding combat w
and headguarters elements to cont:ol the larger undertali =
This task was quickly accomplished by OKH and the expande

overation began on 6 April.

Row, 1967), p. 111; Heinz Guderian,
B, P, Dutton & €o.y; Inic., LUDZ ) 3 [
paulus and Stalingrad (New York:

)ia indicates that e was 111

al 1200 houxx or a coni

) (4 y COII l (WL ¢ L ' .
1 s other sources indicate ltat 1€ cou tetal ]
al npla y until the night Ol ¢ -2 Marcli .Lr;‘:l. ial I LCIC
110 Llary entries whatsoeve on 27 Marc so it is likely 1
ated he entry 1ncorrectlys
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At approximately the same time that the Balkan campal
was begun it became necessary to postpone the start of Opera-

13

tion Barbarossa. The rationale for the postponement being
that the additional units allocated to the Balkans were neede
for Russia. Time had to be provided for the conduct of the
Balkan Campaign and subsequent reassembly of the units in-
volved prior to their deployment to Russia. On 28 March
General Halder, in a conversation with one of his subordinates
stated, "make the best use of the postponement of Barbarossa

14

which gives us at least four weeks." No new date was
officially set at this time for beginning Barbarossa but it
can be assumed that a four week delay from 15 May would place
the date somewhere around the middle of June. Due to the
rapid success of the German Army the Yugoslavs capitulate

on 17 April and the Greek campaign ended by 30 April., As a

result of the rapid victories Hitler, on 30 April, selected

g g

<2 June as the date that Operation Barbarossa would Ei.'in.l
173 .
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Undoubtedly, Hitler was convinced that his plan for

the defeat of the Soviet Union would be successful. Bve
within the Army there was little, if any, serious doubl con-

cerning a relatively quick victory over the Soviet Union.
Even before Barbarossa was launched Hitler was already lookin
ahead to future conquest after the fall of Russia.

Fuehrer Directive Number 32 concerning the period
after Barbarossa was drafted on 11 June and forwarded (unsigned)
to the Armed Services Chiefs on 19 June.16 In general terms
it dealt with driving the British from North Africa and the
Mediterranean along with a drive into the Middle East and an
eventual landing in the British Isles. Such ambitious goals
were certainly based on a belief that Operation Barbarossa
would be not only successful but speedy, otherwise there was
no reason to issue such a directive before its need could be
foreseen.

While the tacticians were busily preparing detailed
plans for the invasion and Hitler was occupied with thoughts

of where he would direct his armies after Russia, the

pp. 170-176 maintains that the diversion of units fron
Barbarossa to the Balkans had little, if any effect, on
I
Li

Russian Campaign. He states rather clearly that "irres
of the Balkan campaign, the offensive against Russia coul
not have started much earlier than it did."

16 ” ) ,
H. R. Trevor-Roper, ed.,, Blitzkrieg to Defeat,
Hitler's War Directives, 1939-1945 TNow York: Holt, Rinehart
and Winston, 1965), pp. 78-82. '




telligence officers of the OKH were attempting to refine
their estimates of Soviet strength, As early in the plannin
sequence as August 1940 the first intelligence estimates
dealing with Soviet combat power appeared in General Marck:
initial plan. Marcks estimated that the Soviet Union had a
total of 151 infantry divisions, 32 cavalry divisions and 38
motorized/mechanized brigades. Of this number only 96
infantry divisions, 23 cavalry divisions and 28 motorized/
mechanized brigédes could be deployed in the West against

rmany. The remaining units were commnitted elsewhere,
(See Appendix L) By 4 April 1941 the intelligence estimate
of Soviet strength had been increased to a total of 171
infantry divisions, 36 cavalry divisions and 40 motorized-
mechanized brigadesl7~—approximatgly a 10 percent increa:ce
in strength, On 2L June, the eve of the invasion, Halderfs
diary contains another revised estimate of Soviet combat

power that could be employed against Germany. The number o

Hy

Soviet divisions at this time was estimated to be 216 or 69
more division size formations than intelligence estimates
indicated some 10 months previously. This lack of accurate
intelligence concerning Soviet combat power raises questions
about the reliability of the German intelligence services.

Thus hours before Operation Barbarossa began the German Army

£l

]
’Halder Diary, Vol. VI, p. 49, 4 April 1941,
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was faced with a considerably larger number of Soviet divisions E
yf THpas : 18 (
than originally believed. 3
3
&
While estimates of Russian strength were being pre-
pared, estimates of German combat power needed to defeat the
Russians were likewise being developed. General Marcks ;
originally estimated that the German Army should have available
in the spring of 1941 a total of 147 combat divisions of i 4
H
various types. (See Appendix l.) This figure did rot inclu

the divisions performing occupation duties in Scandinavia
and the West. It is interesting to note that while intelli-
gence estimates of Soviet divisions continued to rise no in-
crease was made in the number of German divisions allocated
to Operation Barbarossa. On June 22d, 148 German divisions
of various types were committed to the three Army Groups that

attacked the Soviet Union.l

18 : : e,
German intelligence activities were severely

ted by the nature of the Soviet society. The most reliable
information obtained by German intelligence came from radio

intercepts. See: George E, Blau, The German Campaign In
Russia--Planning and Operations (1940-1942) (Washington: U.S.
Department of the Army, 1955) Pamphlet No. 20-26la, p. 42. For

more detailed information concerning German radio intercepts

see: Albert Praun, German Radio Intelligence (Washingtong

Office of the Chief of Military History, U.S. Department o

the Army, undated) Manuscript No. P-038, CONFIDENTIAL. The

poor Soviet showing in the Russo-Finnish War (Novo;nbcr 1939~

March ]_91;0) undoubtedly causgsed many German leaders, both mili-

tary and civilian, to underrate Soviet military strength an -
capabilities, While there were some increases in the sizc
the Soviet Army during the period August 1940 to June 1941 the:

were not significant. The Germans were simply able to identify

the existence of more formations during this period. here was 'Y
no massive Soviet buildup. See: Albert Seaton, The Russo=Ger-

man War 1941-45 (New York: Praeger Publishers, 1971), pp. 17-18.
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While the number of German divisions allocate
Operation Barbarossa is of interest, particularly since
placed Germany in the position of attacking without the ratio

of combat power in her favor--at least strategically, the
assignment of these divisions to the three Army Groups con-
ducting the attack is of great significance. The 148 CGerman
L 20 ~ a
divisions were allocated as follows: Army Group North-43;

Army Group Center-51; Army Group South-30; and 24 division:

———

in the OKH general reserve.Zl

If one reads both Fuehrcr Directive No. 21 (Sce
Appendix 3) and the OKH Deployment Directive (See Appendix 4)
critically and examines in detail the concept for the opera-
tion as outlined by Hitler and the Army General Staff it is
very clear that the main effort of the attack was to be
directed toward Leningrad (Army Group North) and Kiev (A
Group South). The task of Army Group Center was limited to

the seigure of Smolensk and then to be prepared to assist Army

2OTho exact number of German divisions committe o)
Barbarossa varies according to the source examined. Guderiaz ‘
(p. 151) indicates 145 divisions; Loach (p. °',f:?) claims 14
plus 14 Rumanian; Blau (p. 38) contains a figure of 148 divi-
sions. Halder (p. 160) _Lndlcatc.‘: ]_),;.1 d:ivi‘? ions. A4ll of thes:

sources agree on the number of infantry, armored, motorized,
and cavalry divisions. Difficulty in ascribing equivaler

combat weight to "Special divisions!" such as Security I ?,:.' sions

and Mountain Divisions appears to be the reason for the dif- A
ferences., When the totals for the number of divisions assigne

to the three Army Groups are added to the general reserve the

sum is 148. This figure is probably reasonably accurate.

~

i ~ ; .
Blau, German Campaign, pp. 38 and 40,
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Group North in the capture of the Baltic States and Leningrad.
This being the case, the allocation of combat divisions to
the Army Groups certainly raises the question of exactly where
the main attack was to take place. If the main effort was
be made by’ the Army Groups in the North and South then it
would appear reasonable that these Army Groups would have been
individually more heavily weighted with combat power than
Army Group Center.

Another example of allocation of combat power that
causes one to further question where the OKH placed the main
emphasis in Operation Barbarossa can be found in the Air Force
assets. FEach Army Group was allocated an entire Air Fleet for
air support during the invasion and subsequent operations.

Of importance is the fact that the Air Fleets were not of
equal strength in combat aircraft. There were approximately
1940 combat aircraft of various types allocated to the three
Air Fleets for Barbarossa. The Second Air Fleet supporting
Army Group Center had a strength of 910 combat aircraft or
about 47 percent of those avaj.lable.22 Similar allocations
to Army Group Center were made for antiaircraft railway units

27
- £ =)
and other Air Porce assets.

Lo S §
oy

Herman Plocher, The German Air Force Versus Russia,
1941 (Montgomery, Alabama: U.S. Air Force, Air University,
1965), U.S. Air Force Historical Study No. 153, pp. 33=34.
23 ; e }llse o - .
A possible explanation for the allocation of anti-

aircraft railway units may lie in the fact that the more
developed rail net was in Army Group Center's area of opera-
tions.

————
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Once the OKH had finalized the troop lists for Opera-
tion Barbarossa the significant problem remaining was that of
the assembly of units and supplies in the vicinity of the
Soviet frontier., Unquestionably, this had to be accomplishe
with great secrecy if the attack was to make maximum use of
the principle of surprise. A considerable number of historians
have examnined in detail whether or not the Soviet Union had
been forewarned of the German attack thus eliminating the
possibility of achieving str;tegic sufprise. In determining
th2 adequacy of German operational planning it matters not
whether the leadership of the Soviet Union was aware of German
intentions. If the Kremlin was forewarned, Soviet frontline
commanders certainly appear not to have been. Thus at first

light on 22 June 1941 the German Army launched its attack

against the Soviet Union.




CHAPTER V

THE EXECUTION OF THE PLAN

JUNE TO DECEMBER 1941

The early morning hours of 22 June 1941 found Army
Group Center deployed along a front extending almost 500
kilometers from north to south., Promptly at 0315 hours on
22 June the German Army launched its attack against the
Russians. Army Group Center, under the command of Field
Marchal Fedor von Bock, was by far the strongest of the three
Army Groups taking part in the invasion.

Although von Bock expected to be successful in his
attack, achievements during the early hours of the operation
undoubtedly exceeded his expectations. The bridges over the
Bug River were unguarded and were seized intact, many Russian
troops were found in their quarters, and Russian aircraft
were destroyed on their airfields. The troops of Army Group
Center met little organized resistance during the first two
days of the campaign. By evening on 23 June von Bock noted
that his subordinate commanders were reporting increasing
Russian resistance all along the front., Field Marshal von
Bock noted in his diary that, "They will resort to anything

1
to stop our progress."

1 : .
Fedor von Bock, General Feldmarshall von Bock
Kriegstagebuch: Mai 1939-Mai 1945 (WJshinvton: U.S. National

)

Archives, n.<i.), Microfilm No. T-84, 23 June 1941.
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The specific objective of Army Group Center during th

initial phases of Operation Barbarossa was to seize the

Belorussian capital of Minsk, about 400 kilometers from the

Soviet border. The Army Group operational plan envisioned

accomplishing this mission by driving two deep armor wedge.

to encircle Minsk while
Russian formations with
encirclement, the enemy
prior to the Army Group

Aftcr securing Smolensk

maintaining direct pressure on the

infantry units. After completing the
forces within it were to be destroyed
continuing its drive east to Smolensk.

the Army Group was to halt and release

its armored units and motorized infantry to Army Group North

for use against Leningrad.

After meeting with almost overwhelming success during

the first two days of the campaign, Army Group Center found

Soviet resistance becoming stronger although still quite dis-

organized. True to his

character, von Bock drove his tank

and infantry divisions relentlessly eastward toward Minsk.

By 8 July, only 17 days

after launching the attack, Army

Group Center had completed the encirclement of Minsk and the

destruction of the trapped Soviet units. Even though a rathe:

significant number of Russian soldiers were able to success-

fully break out of the encirclement before Army Group Center

could reinforce and tighten the ring, the victory attained
by von Bock's forces was reminiscent of the victories
achieved in Poland and France. Army Group Center estimates

of the battle concluded that,

(S )
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Its opponents were four Russian armies comprising 32
rifle divisions, 8 armored divisions and 6 motorized
brigades and cavalry divisions. Out of this total it has
destroyed 22 rifle divisions, 7 armored divisions, 6
motorized brigades and 3 cavalry divisions. The remain-
ing divisions were severely crippled by very high bloody
losses. PFigures counted up to 8 July: ! 289,874 prisoners
(in:luding several corps and division commanders); 2,5&
captured and destroyed tanks (including heaviest types);
1,449 guns; 246 airplanes. Also largg guantities of
small arms, ammunition, and wvehicles.®~ & =~

‘

S e

German morale was high at this point in the campaign.
Not only was von Bock's Army Group successful in the center;
the commanders of the flanking Army Groups were finding thsir
attacks moving with great speed, Optimism expressed by German
leaders was justifiable. From all indications the mission
of destroying the Russian Army west of the Dvina and Dnieper
Rivers had been accomplished. For example, General Halder

noted in his diary,

It is thus probably no understatement to say tha
Russian Campaign has been won in the space of two wegk
Of course, this does not yet mean that it is closed.”

While the victory at Minsk was being won, detailed
plans were being developed at OKH for the next phase of the

campaign.

2Halder Digry, Vol. VI, p. 215, 9 July 1940, &also

see von Bock Diary, 8 July 19'0.

3 ; . . :
Halder Diary, Vol. VI, p. 196, 3 July 1l940. Afte
the war, Halder edited his diary for use at the Nurember

m
4 T -

''ibunal and added numerous explanatory footnotes. 'o this
entry he added, "This sentence meant only that the forces of
the first Russian mobilization wave had been destroyed with-
in two weeks from the opening of the war." This added foot-

note may have been strongly influenced by hindsight.
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The OKH Dzployment Directive of January 1941 en-
visioned operations by Army Group Center as far east as | 3
Smolensk. After the encirclement of Minsk, von Bock's forces
were in a position to undertake operations directed at
Smolensk, the last major objective before Moscow. Soon after
launching Operation Barbarossa, von Bock saw Snolensk as an
important objective in the campaign. He was of the opinion
that Minsk itself could be bypassed and a much greater en-
circlement undertaken by extending the cordon to Smolensk.u

Both Hitler and the OKH were opposed to von Bock
extending his operations as deep as Smolensk without first
destroying the enemy units encircled between the border and
Minsk. Based on the number of divisions available to von
Bock and the distances involved, his concept was probably
over ambitious. Army Group Center had difficulty tightenings
the encirclement at Minsk and holding the trapped Soviet units
as it was. Extending the encirclement to include Smolensk
would have only magnified the problem.

On 8 July Field Marshal von Brauchitsch and General
Halder met with Hitler to secure approval for future opera-
tions. Both von Brauchitsch and Halder supported the con-
tinuation of Army Group Center's attack eastward toward
Smolensk with the objective of destroying the Russian Armiccs

in a battle at Smolensk. Hitler approved this concept but

4

von Bock Diary, 24 Juns 1941,




launched into a discussion of diverting to the adjacent Army

s

Groups both of von Bock's armor groups after the battle of
Smolensk.5 This was not a new idea of Hitler's at all; it
was outlined earlier by Hitler and in the OKH Deployment
Directive. Hitler's discussion of diverting mobile units tu

the north and south was significant in that it indicated his

desire to adhere to the original plan. Throughout the planning
and execution phases Halder and von Brauchitsch both considexrx
Moscow to be the prime objective in Barbarossa. No evidence

ie available to indicate that they ever felt differently. It
appears that von Brauchitsch and Halder followed Hitler's
guidance even though they believed it to be incorrect.

When Army Group Center was given the authority to
strike towards Smolensk, von Bock was ready and eager to move
his forces. Again advancing with fast moving armor and
motorized infantry on the flanks of his infantry, he success-
fully completed another great encirclement. Units from Army
Group Center entered Smolensk on 16 July. Due to the number
of Russian units trapped in the encirclement, the pocket was
not reduced until 5 August. The Soviet Union lost anothe:
309,110 prisoners, 3,205 tanks captured or destroyed, ani
some 3,000 guns.6 At this point in the campaign Army Group

Center had accomplished the mission assigned with considerable

(4
“Halder Diary, Vol. VI, pp. 210-211, 8 July 1941.

t

von Bock Diary, 5 August 1951.
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distimction., In only 45 days von Bock had fought his units

approximately two-thirds of the distance to Moscow. This was

an average of about 18 kilometers per day--not a small feat
for the dismounted infantry units and their horsedrawn supply
wagons.

Throughout the period of Army Group Center'!s victory
at Smolensk a number of important decisions were being made

at Hitler'!s headquarters and within the OKH, On 19 July

Hitler issued Fuehrer Directive Number 33 which stripped away

both of von Bock's armor groups effective after the Smolensk
pocket was reduced. One was to assist Army Group North and
one to aid Army Group South. Army Group Center was directed
to continue its advance toward Moscow with foot infantry.7

Directive No. 33 was actually quite similar in nature to the

verbal discussions that took place 8 July between Hitler, von

Brauchitsch, and Halder.
On 23 July two significant events took place. First,
Hitler issued a supplement to Directive No. 33 with the in-

tention of insuring that his earlier wishes were to be

executed. The objective in the south was now to be, not only

Kiev, but Kharkov and the Crimea. The directive also stated

that OKH would plan further operations so that large parts of

Army Group North and some of the infantry units of Army Grouj;

South could be moved back to Germany as soon as feasible.

7Trevor-Roper, Blitzkrieg to Defeat, pp. 85-88.

°Ibid., pp. 89-90.

§
J
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This supplement was a radical change from Hitler's previous
positions.
The second event of 23 July was Halder's evening
briefing for Hitler. After providing Hitler with a summary
of the enemy situation Halder raised the question of the
ultimate objectives of Operation Barbarossa. The net result
of Halder's question was a lengthy tirade by Hitler concerning
Army Group North's operations, the unimportance of Moscow
versus the importance of Leningrad, and the projected drive
toward the Crimea. Halder began his diary summary of the
briefing as follows:
He has settled in his mind the objectives specified
in yesterdays OKW directive.and s?icks to them enemy or
no enemy, or any other consideration.
Halder ended his diary entry with, "Let's hope he is right
. « « but all one can say is that time spent in such a con-
ference is‘a sad waste."lo
Halder's attempt to clarify the situation and possibly
change Hitler's guidance obviously fell on deaf ears. Field

Marshal von Brauchitsch also attempted to change Hitler's

9

lOIbid. At this point in the campaign both Halder and

von Brauchitsch were attempting to influence Hitler and cause
him to adopt Moscow as the main objective. When Hitler over-
ruled them, they complied with the final decision but not
necessarily willingly. The tone of Halder's diary entries [(o:
this period indicate that he believed that the OKH positio:
was the correct one and that Hitler was wrong--nevertheless
the order of his superior (Hitler) would be carried out,

Halder DPiary, Vol. VI, p. 267, 23 July 1941.
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j mind in this instance. Upon von Brauchitsch's return to OXH
from an inspection tour of the front he telephoned Field
Marshal Keitel and protested that Hitler's instructions could
not be carried out in the immediate future; maintenance and
resupply being the main problems.ll This action failed also.
By the end of July the German Army began to meet
stiffer resistance all along the front and especially opposite

Army Group Center. These events required Hitler to postpone

for the moment the tasks and objectives laid dowmn in Directive
H Ne. 33 and its supplement. On 30 July Fuehrer Directive

! Number 34 was issued. The introduction to this directive
Eeads:

The development of the situation in the last few days,
the appearance of strong enemy forces on the front and to
the flanks of Army Group Centre, the supply position, and
the need to give 2nd and J3rd Armoured Groups about ten
days to rehabilitate their units, make it necessary to
postpone for the moment the further tasks and objectives
laid down in Directive 33 of 19th July and in the supple-
ment of 23rd July.

llWarlimont, Inside Hitler's Headquarters, p. 184.

12Trevor-Roper, Blitzkrieg to Defeat, p. 91. The war-
gaming conducted by the OKH Operations Section in Decembe:
1940 included a halt in offensive operations after about thre
‘ weeks of combat to rest the troops and repair equipment. It

was envisioned in the wargame that the attack would resume on
the fortieth day of the campaign. Fuehrer Directive No. 3/
was issued on the fortieth day of Barbarossa which would in-
dicate that the campaign was about 10 days behind the original
t plannins dates of December 1940, The six week postponement of
i the start of Barbarossa from May 15 to 22 June seems to have
3 been overcome, for the most part, at this point. All Army
Groups had essentially obtained the objectives selected in
the OKH wargame for the early stages of the operation.
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The remainder of the Directive instructed Ariny Groups

North and South to continue operations with their assigned

units; Army Group Center, while retaining both armor groups,

was directed to halt its offensive and assume the defense

except that attacks with limited objectives could be conduc :ed.
Upon being informed that Hitler had changed his mind,

General Halder wrote,

This decision frees every thinking soldier of the
horrible vision obsessing us these last few days, when
the Fuehrer's obstinacy made the final bogging down of
the eastern fgmpaign appear imminent. At long last we
get a break.

It appears that this change of mind on Hitler's part
was based completely on the situation in Russia as he saw it
rather than any advice and counsel of his military advisers.
The tactical and logistical situation required this change.

m

This directive prevented, at least temporarily, the dispersion
of combat power from von Bock to what was clearly, to the
military, not the main objective.

On 4 August Hitler flew to Army Group Center Head-
quarters at Borisov for what von Bock expected to be a con-
ference between the Fuehrer, himself and his two tank group
commanders (Generals Heinz Guderian and Hermann Hoth). Rather
than a conference, Hitler spoke individually to each of his
generals concerning operations within the Army Group. Addi-

tionally he qQueried his armor commanders as to when they

lj“alder Digpy, Vol. VI, p« 284, 50 July 1941 .

L




would be ready for offensive operations again and promised to

make available a number of replacement tank engines. During
Hitler'!s discussion with von Bock, he asked von Boclt when

Army Group Center would reach Moscow. The response from vo

Bock was "by the end of August."l4 After the private dis-

cussions were concluded Hitler assembled all three officers
and informed them of his objectives.

He designated the industrial area around Leningrad
as his primary objective. He had not yet decided whether
Moscow or the Ukraine would come next. He seemed to
incline towards the latter target for a number of reasons:
first, Army Group South seemed to be laying the ground-
work for a victory in that area; secondly, he believed
that the raw materials and agricultural produce of the
Ukraine were necessary to Germany for the further prosecu-
tion of the war; and finally he thought it essential that
the Crimea, !'that Soviet aircraft carrier operating
against the Rumanian oilfields,'!' be neutralized. He
hoped to be in possession of Moscow and Kharikov by the
time winter began. No decisions were reached on this
day concerning those problems of strategy which we regar
as most important.

The fourth of August was a very important day to von
Bock and the Army. An opportunity presented itself for von
Bock to possibly influence the outcome of the campaign and

14

von Bock Diary, 4 August 1941. Again von Bock may
have been a little over ambitious in stating that he woul
reach Moscow by the end of the month. The planning directive

for Barbarossa did not include Moscow as a primary objective
and von Bock knew he was to have at least some of his mobile
units taken away to assist Arimy Group North. von Bock seem:
to have assumed that with his existing task organization and
rate of advance he could seize Moscow by the end of the month,
The attitude was completely in keeping with von Bock's
character.

5Guderian, Panzer Leader, pp, 189~90.




imnress upon Hitler the need to continue toward Moscow without

heins diverted to other less important objectives. Guderian,

Hoth, and von Bock all felt that Moscow was the primary objec
tive of the entire campaign and its seizure would have grea
impact upon the course of the war.lU

To date in the campaign von Bock had been the most
successful of the three Army Group commanders. He had driven
his units hard in difficult battles, captured hundreds of
thousands of prisoners, destroyed thousands of enemy tanks
N -uns, and clearly had opened the road to Moscow. Fedor
von Bock had reached the point where he could visualize sweep-
ing away the ghost of Napoleon and see history recording suc-
cess rather than failure. Not only did von Bock miss an

opportunity to influence the campaign; the Army leadershij

von Brauchitsch and Halder also failed completely to do so.

The only representative from OKH present at Borisov on 4 August

was Colonel Adolf Heusinger of the Operations Department.

For almost 12 months, from the early planning stage:
of Operation Barbarossa to the Battle of Smolensk, von
Brauchitsch and Halder had considered Moscow to be the main
objective of the campaign. It appears to be a serious erro
on their part for at least one of them not to have been present

at Borisov to press the case for allowing Army Group Cente

,
191pid., p. 189.
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to concentrate on Moscow. Tne reasons for their lack of

involvement cannot be reconstructed but the importance of the .

day was too great to have placed their faith in the actions

"~y
. L/

of the tactical commanders and a headquarters staff officer,
On 7 August in what must have been an attempt to

secure additional support for OKH plans, Halder had a private

discussion with General Alfred Jodl, Chief of the OKW Opera-
tions Section. Halder began the discussion with a question:

"What do we want, beat the enemy or pursue economic goals
: 18 S
(Uicraine, Caucasus)?" Jodl replied that, "The Fuehrer

probably thinks that both could be achieved at the same
"19

time. Halder went on to state that, "We must aim at com-

4

plete victory by keeping our forces together for distant,
decisive objectives, and by crippling blows, and muct not

5 el : . 20
fritter ourselves away on trivial objectives."

l/The evidence that OKH, Halder in particular, was vei
concerned about Army Group Center continuing toward Mposcow with-
out delay or dispersion of forces is clear. On 6 August 1941
when Hitler visited Field Marshal Gerd von Rundstedt, Command
Army Group South, von Rundstedt emphasized to Hitler the
portance of Moscow. Such an action is not commonplace a
military commanders. Halder requested (directed?) that von

Rundstedt intercede with Hitler on this occasion. See: Hal
Diary, Vol. VII, p. 23, 6 August 1941.
18

Halder Diary, Vol. VII, p. 25, 7 August 1941.
)

leadquarters, pp. 186-87.

Ibid., p. 25. See also Warlimont, Inside Hitler!':

e,
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ended with Halder feeling that Jodl accepted the validity of

the OKH arguments and that he would assist by atte

influence Hitler in that direction.

From a review of subsequent developments it seems

though Halder's impressions of Jodl were correct. Oa 10 Au

Jodl submitted to Hitler an analysis of the situation which

asserted that the enemy was strongest opposite Army Group
Center and, therefore, the most important objective was
destruction of this enemy force followed by the seizure of
Moscow. Jodl went on to point out that while operations in the
North and South might appear important they must not interfere
with operations directed against Moscow. He recommended that
an attack against the enemy forces facin~’ Army Group Center
be launched at the end of August with infantry holding ¢
enemy in the center and armored forces driving deep on th
flanks--a classic double envelopment.

In Jodl's analysis of the situation one finds a very
thorough understanding of the principle of the objective.
He understood completely that the ultimate objective was the
destruction of the enemy and that every other goal was at best
only secondary.
On 12 August a supplement to Fuehrer Directive Numnber

34 was issued by the OKW under Keitel's signature. From all -

el -
““Warlimont, Inside Hitler's Headquarters, p. 187.

nsSiLae

Warlimont was Jodl's principal assistant in the OKW Operation:
Section throughout this period.




appearances some progress had been made in directin ally ol 7=

attention toward what the Army considered the primar

o
=

tive the entire campaign--Moscow, In general the supple-
ment assigned specific objectives to all Army Groups. The
task of Army Group South was to prevent the establishment o
a continuous defense along the Dnieper River, occupy t
Crimean Peninsula, and seize the Donets-Kharkov area. Army
Group Center was to reduce several Soviet salients int

flanks, complete rehabilitation of its armor group: and pre

A

pare to attack Moscow on a wide front. Army Group North wa

+

to encircle Leningrad prior to the Moscow offensive. No
mention was made of diverting any units from Army Group Cente
to assist at Leningrad or in the Ukraine. The fact that Army

Group Center did not lose any of its units to the

Groups and that Moscow was clearly stated as an objective wa

the key point of the supplement. This notion was further

einforced by a concluding sentence in the tasking for Army

Group Center:

The object of operations must then
enemy, before the coming of winter, of
armanent, and traffic center around Moscow,
prevent the rebuilding of his defeated forces and the

~5S
orderly working of govermmnent control,<<

At this point von Bock and his Army Group were approximatel
260 kilometers from Moscow--and at the current average rat

of advance only 15 days away.

)2
‘Trevor-Roper,
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i lirected his operations staff to prepare an ieal- ]
1 ing with the conduct of future operations by Army Group Center. :
! ,

0a 18 August Halder submitted the document to his immediate

2 )4

= . = A 5 . — S = ~t L v
: superior, Field Marshal von Brauchitsch. The same day und |
:
b General Warlimont's direction the operations staff of OKW
H s SO \ -
| prepared a similar document for Jodl. Both documents
; stressed again the arguments for kKeeping Moscow as the main ;
j objective and asserted that Army Groups South and North had
1
4 sufficient combat power already assigned to accomplish their
4
i missions.

Wnether or not Jodl put to use the analysis prepared

: 26 : -
UNKrowrle. On the other hand, von Brauchitsc

by kis staff is

passed the aide-memoire prepared by the OKH on to Hitler, w

doubtedly with the hope that it would influence Hitler to

change his mind. During the morning hours of 21 August Kei
informed Halder that Hitler had not yet reached a decision
the next steps in the campaign but that Hitler was still in-
i sisting that Leningrad and the Ukraine were of prime impor-

} tance.27

24
“"Halder Diary, Vol. VII, p. 52, 18 August 1941.

4 = : : " : -
1 “Warlimont, Inside Hitler's Headquarters, p. 1l&S.
““Ibid.

{ )
; ”7Ha1der Diary, Vol. VII; p. 58, 21 August 194l
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my intentions.

General Halder did not have lon to wait for Hitler!

sponse to the OXH aide-memoirc. e received a writt

from Hitler on 22 August in the forin of new oraers.

"The proposals of OXH for the continuance

this campaign in the East, dated 18 August, do not conform with

2s

The memorandum continued with a

was not the most important objective but that the occupation

of the Crimea and the Russian oil supplies in
th~ South and in the North the encirclement of Leningr
a linkup with the Finns were the main objectives. All
taslks were to be accomplished before the onset of win

These tasks were not altogether new to OKH.
new requirement to encircle the Soviet Fifth Army in t
vicinity of Kiev. He also directed that Army Group Cc
remain on the defensive with what troops were left to
all the misgsions outlined in the supplement to Fuehrer

tive Number 34 had been accomplished. Halder's reacti

the memorandum, with the benefit of hindsight, was qui
y =~ ’ p

understatement. e
20

is decisive for the outcome of this campaign.™”

Hitler was not content with simply forci
views on tactics and strategy on ths Army. Hi

opportunity provided by his rejection of

Hitler did

Referring to the memorandum, he wrots

ad ana

S5 5

d 2 3
. act =5

on O
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alorn the lines irecte !

influer

of not being able to "generally

crasp these ideas and act upon t without further ado."

Halder and von Brauchitsch

(0

some detail, Needless to say, the impact on both officers

cguite serious. Halder's diary entry for 22 August gives one
a clear view of the result of Hitler'!s action:

In my view the situation resulting from the Fuhrer's

interference is intolerable for the Army. These individ-
ual instructions by the Fuehrer produce a situation of
order, counter-order and disorder and no one c Ll
responsible but he 1f personally; ! 5 -
stituted is engaged on its fourth victorious campai; '
its reputation should not be sullied by the instructi

now received, In addition the way the Commander-in-C
has been treated is a scandal. I have accordingly

to the Commander-in-Chief

also

efuses because he ¢ ders € ce he woul D
be relieved and there would ti! change.~—




rom the available evidence it appears t

el el last ef

ort to salvage the situation.

he flew to von Bock's headquarter: or a me ig]
Army Group commander and General Guderian to info

Hitler's latest decisions. All three officers we

ment that any di

would be a serious error, A the suggestion of

)

C

it was agreed th

headquarters where he could, "lay the relevant fac

rt a last attem

Blan, M=

nart of OKH to make him agree to

Upon Guderian's arrival at Hitler's head

1al von Brauchitsch who, ¢

Guderian, informed him that the decision had bee

was not open to further discuss
went so far as to say, "I forbid you to mention
of Moscow to the Fuehre
with Hitler in the presence of several others,
Keitel and Jodl. After Hitler broached the genera
of Moscow and asked Guderian's opinion, Guderia:

to elaborate on his views of Moscow being the
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all to no avail.

The final result of Hitler's 21 August memorandwmn wa:

to strip away all of Army Group Center's mobile units. These

tank and motorized units were assigned to both Army Group N

and South to assist in accomplishing the priority missions

assigned by Hitler. The results of the diversion of

divisions is history. Army Group North completed its encircle-

ment of Leningrad on 8 September but failed to linkup with the

Finmms. In the south, the Battle of Kiev was brought to a close

on 20 September. Not only did Army Group South encircle and
destroy the Soviet Fifth Army as envisioned by Hitler, it also
trapped the major portions of several other armies.

The assertion that the Battle of Kiev was a tactical

success is unchallengeable. The Red Army suffered an enormou:

7

defeat at the hands of the Germans. According to German

statistics the battle netted 665,000 prisoners, 884 tanks and

~

e . - 36 s i 50 o
3,716 guns captured or destroyed.” The victory allowed Army
[ iroup South to occupy the Ukraine, most of the Crimea, and

the Donets Basin. The important point here is that althoug!

e
’?Guderian was the only representative of the OKH pre-
sent. On such an important subject, one wonders why von Bock,
Halder, or von Brauchitsch did not at least accompany Guderian
to the meeting. Two possible explanations exist: (1) vor
Brauchitsch'!s demonstrated attitude would not allow it; or (?)
according to Warlimont, Guderian was considered by OKH as the
most likely to be successful since he was well-liked by Hitlez
and it would be better if he were not hampered by those not in

favor at the moment. See: Warlimont, Inside Hitler's Head-
quarters, p. 191.

~

Leach, German Strategy, p. 222.




the victory at Kiev was a huge one, it lent nothing to the

Success

of operations directed toward Moscow, with one pos:

ble exception: The destruction of the Soviet forces in the
south did provide a much more secure right flank for Army

Group Center Had this not been the case and Army Group

Center continued toward Moscow it could have been faced with
1 strong counterattacks from the south.

} Based almost entirely on the relatively swift accom- '

1

i plishment of the Army Group South and North missions, Hitler

iszued Fuehrer Directive Number 35 on 6 September. In
E

essence, the directive ordered a continuation of operation
in the north and south along with a transfer of armor and
motorized infantry units back to Army Group Center. Army

4

Group Center was tasked to destroy, by envelopment, the Soviet

.
. £ i " =
| armies between Smolensk and Moscow and then advance on Moscow
|
’ itself. The end of September was mentioned in the directive
; as a planning date for Army Group Center to laufich its attack
E
; since time was needed to move the tank and motorized infantry
' : g : Bl -
| units back under its control. Thus, Army Group Center,
after having its mobile units diverted for approximately 45
days, would again be attacking toward Moscow.
Field Marshal von Bock launched his attack on 30
: . September in accordance with Directive Number 35. Within a

few days his units had successfully enveloped many Sovic

t 3 1rrev

vor-Roper, Blitzkrieg to Defeat, ps 96=90,
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i divisions in the vicinity of Vyasma and Bryansk, wesct and

i j
southwest of Moscow respectively. While the reduction ol 4

thoy

these pockets proved to be time consuming they yielded anot

t \7

673,098 prisoners, 1,277 tanks and 4,378 heavy artillery

38

pieces destroyed or captured. While the encirclements a

Vyazma and Bryansk were being reduced, advance elements from

the Fourth Panzer Army pushed to the banks of the Moscow River

outhwest of

1}

near Naro Fominsk approximately 65 kilometers

Moscow,.

it e

; While the Russians had prepared numerous defensive
-
! .
] positions between Smolensk and Moscow to halt Army Group
|
! Center, they were, for the most part, unsuccessful. The
v‘ . . - 1
| Soviet Army defended every inch of ground with great courage
4 and tenacity but nothing they did had as much bearing on the
A
1 course of the battle as did the change in weather, The earl)
i
¥ days of October brought with it periods of rain and snow.
This adverse weather soon turned the few available roads into
almost bottomless pits of mud. Army Group Center's rate of
B
advance was reduced almost completely to the speed of men
marching in a guagmire.
3 Until the ground became suitable again fo vehicula
3
movemant the lack of sufficient fuel, ammunition and rat
i v moving forward to frontline units determined to a largt e :
i the pace of the battle. The trafficability did no PIc

tober 1941,

3& h g )
von Bock Diary, 19 O




I
|
|
|
I

to any significant degree until the first week of November

when freezing temperatures arrived. Although the frozen grourc

aided mobility, it caused other problems such as difficulty |

starting vehicle engines, frozen lubricants on weapons of all

29
27

caliber and cold-related injuries among the troops.
The month of November saw Army Group Center continue

to attack in the direction of Moscow. While progress toward

the Soviet capital continued to be made it was very, very

slow. All along the front Soviet resistance was stronger than

ever before. The situation of Army Group Center on 22 Novenmber

is perhaps illustrative of the entire month. According to

Halder, von Bock himself had personally taken charge of the

battle for Moscow from an advanced command post. "von Bock

=

compares the situation with that of the Marne, where the la:
battalion that could be thrown in turned the balancc."“o
Several days earlier von Brauchitsch and Halder both exhibited

concern about the prospects of seizing Moscow. "He Lvon

Brauchitsch] is very impatient because our chances of getting

35)7‘]10 impact of the Russian winter upon 1© I
machines was more a result of the failure of the logsisti
system to move required material to the front as opvost
failure to plan for such items. When the transport systa
faced difficulties in October only high priority items : .
as petroleum products, ammunition, and rations were move i -
ward for the most part. For example, Haldert's Diary is replete

with entries dealing with the question of winter clothin

luring the months of August-October 1941. Also Heinz Guderian,
Panzer Leader, p. 252 makes reference to the breakdown in the
supply system.

40 "
Halder Diary, Vol. VII, p. 176, 22 November 1941, :
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closer to Moscow are growing less and less., A question of

will poweri"

The concern of OKH for the battle before Moscow was
further exhibited at the Orsha conference on 13 November.,

The conference was called by Halder. The three army group:

and the subordinate armies sent their chiefs of staff. The

purpose of the conference was to determine whether offensive

LD

operations should continue or be halted until spring. = The

general feeling was that the attack should continue. In Army -
Group Center, the prospect of continuing the fight was far
better than spending the remainder of the winter in the open
so near Moscow.

Continue the offensive throughout Russia they did.
While if may be speculated that it would have been better
to withdraw to defensible positions, shorten supply lines arx
rebuild reduced-strength combat units. This would mean that
the same ground would have to be retaken in the spring--a
prospect not looked upon favorably by soldiers. There was
still the possibility that the "last battalion" would break-

through to Moscowe.

41 . :
Ibid., p. 168, 18 November 1941.
L2 :
Ibid., p. 162, 13 November 1941.
43 e
Turney, Disdster at Moscow, p. 139.




On 27 November the Chief Supply and Administrative

Officer of OKH reported to General Halder, "We are at the end

of our resources in both personnel and materiale. . . Situa-
tieon partictularily difficult north of Moscow."

The last few days of November and early December sc
Army Group Center simply grind to a halt. Units were to the
point of being combat ineffective as a result of casualties
and equipment losses. Temperatures were as low as -40 degreces
Fahrenheit. Casulaties from frostbite were becoming more
numerous than those resulting from enemy action.

On 6 December Soviet units facing von Bock's Army
Group launched an attack. Although it was not of sufficient
size or force to drive the Germans from the battlefield it
was capable of preventing any further serious attempts by von
Bock to capture Moscow during the winter of 1941-1942. The
Soviets had managed to stem the tide and halt Army Group

Center in the suburbs of Moscow.

M‘lHalder' Diary, Vol. VII, p. 183, 27 November 1941,




CHAPTER VI
CONCLUSIONS

After the Russian counterattack of 6 December haltec:!
Army Group Center, Field Marshal von Bock conducted a lengthy
analysis of his failure to capture Moscow. His diary records,
in his own words, "that three factors have led to the present
difficult crisis."l This entry in von Bock'!s diary is very
sienificant in that while stating there were three reasons
for his failure he actually included a fourth reason at the
end of the entry. According to von Bock, the three causes
of the defeat were, (1) the autumn muddy season that prevented
movement of troops and supplies; (2) the pcor highway and
rail network led to a complete breakdown of the supply system;
and (3) a serious underestimation of Russian strength--not
only men but material as well.2 After discussing the above
factors von Bock, in what appears to be an afterthought,
added his fourth reason for failure. He wrote,

Last August, the road to Moscow was clear; we could
have entered the capital in summner weather and tri-
umphantly. The military leadership of the Fatherland
made a grave mistake when it required my Army Group to

adopt a position of dofegso last August. Now all of us
must pay for that error.

1von Bock Diary, 8 December 1941.

“Thid. I1bid.
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While it appears that von Bock'!s first three reasons
for failure are valid, based on the manner in which he wag ;
required to conduct the campaign, the main cause of the failur
to capture Moscow rests in the fourth factor mentioned by von
Bock-~-not pressing the attack during August 1941,

FProm the earliest days of the planning for Operation

Barbarossa the leadership element of the Army, von Brauchitsch
and Halder, identified Moscow as an objective in the campaisn
and considered it to be key to the success of the entire
Russian operation. Numerous actions were taken within the OKH
to insure that Army Group Center would be instrument of success
for the German Army. Several examples of these actions were
the selection of the zone of operation for von Bock that
provided him with the best road and rail networks for resupply
purposes and maneuver, the assignment of ground and air com-
bat units to Army Group Center was greater than to either of
the flanking Army groups individually, and finally, the
actions of Halder and von Brauchitsch during July and August
to influence Hitler to allow von Bock to continue attacking
toward Moscow rather than diverting major portions of Army
Group Center to other missions.

While the military leadership element of the German
Army viewed Operation Barbarossa and Moscow in light of
military objectives, Adolph Hitler looked at Russia in a
different manner, Hitler sought political and economic objec-

tives in his plan for the conquest of the Soviet Union. He
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wanted to quickly join forces with the Finns in the north and
seize control of the agricultural and industrial area in the
south. The primary concern of the OKH and OKW along with the

tactical commander (von Bock) was to destroy the military i

forces of the Soviet Union as quickly as possible. This mi_i-

tary objective certainly could have been realized at Moscow.
Bveryplace else in the Soviet Union the enemy could have
retreated before the German Army. It was only at Moscow that
the Russians had to stand and fight.

One only needs to examine a 1940 map (see Map 1) of
the Soviet rail network to ascertain that Moscow was the hub
of the entire system in European Russia. In addition to being
an important industrial center it was the seat of all govern-
mental power in the Soviet Union. It was at Moscow that the
Soviet Army would have to fight and the German military
leaders saw the opportunity to destroy the bulk of those
forces--the ultimate objective in military operations.

While it may be argued that the political and economic
objectives held by Hitler were of importance to Germany, one
must consider, in this instance, that the military objective
was of greater significance. Had the military objective been 9

accomplished it is reasonable to state that the objectives in

the political and economic areas would have been achieved alco.
The fall of Moscow along with the decisive defeat of the
defending Red Army would have resulted in the political and

economic objectives being secured shortly thereafter.




— el .. -

Rallways s i
Boundaries Sept. 1939 — - —. — |
100 200 306 400 500Km ‘
1 1 " J !

‘ Lake
IJ\nJa

EsTOMA\ ,‘,A,’

e
TIC e Lake
BAI: O ) ’“}"“!Qﬂmcn\
Pskoy| \ >
/ \ Mécow//

/‘__——
! //

; <
! LITNUANIA /‘\&Vuebsk 1 )\

Orsha Smdlensk_
WHITE RUSSIA ( 7!

5
(

7
.;evaslosml/
i l.xl Ruchareste
Ulynube SRS

) CE— - I

"Map 1. The Main Russian

.) 5 e 0
f /,«( ‘ - Te—
/(F '\N L A N o(’ -\ \//

' ‘

-
e

0d Ae
““ﬁmMEA‘ iy

N
i , ol
- \

e

;’}“ ‘ /“—V”"'“

Railways, 1939.




Whether the objectives, military, political, and economic,
could have been held and developed by Germany is another
matter and subject to considerable speculation.

The principle of the objective, as outlined earlier,
stresses that the ultimate objective in military campaigns
is to destroy the enemy forces in battle and that decisive
defeat breaks the enemy'!s will to resist. The end result is
that the enemy is forced to seek peace on the terms of the
victor. This the German military leadership understood and
attempted to apply. The problem in applying the principle
of the objective lay in Hitler'!'s refusal to allow the Army
to control operations on the battlefield, Hitler failed to
follow the advice presented by his senior military advisors |
and required Army Group Center to engage in operations that
did not directly contribute to attaimnment of the ultimate
objective--the Battle of Kiev, for example.

The military leadership acquiesced to Hitler knowing
that his orders were not likely to produce the desired vic-
tory. The attempts by von Brauchitsch, Halder, von Bock and

Guderian in July and August 1941 to persuade Hitler to cone

bl i

tinue the drive on Moscow are striking examples. Had these
general officers adopted a stronger stand instead of resign-
ing themselves to carrying out Hitler's orders the ultimate
objective might have been obtained.

In conclusion, the German failure to capture Moscow

during World War II was a failure to properly apply the
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principle of the objective. Had the military been allowed to

pursue the objectives determined in war games and staff

exercises, the outcome of the Battle of Moscow inay well hav

been different.
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APPENDIX 1

THE MARCKS PLAN
! Prepared by Major General Erich Marcks, August 1940

Source: Barry A. Leach, The German Strategy Against Russia
(Oxford: Clarendon Press, 1971), pp. 249-54,

The purpose of the campaign is to strike the Russian Armed
Forces and to make Russia incapable of entering the war as
an opponent of Germany in the foreseeable future, In order
Lo protect Germany against Russian bombers Russia must be
occupied to the line lower Donecentral Volga-north Dnieper.
The main centers of the Russian war economy lie in the food-
and raw-material-producing areas of the Ukraine and Donets
Basin and the armament industries of Moscow and Leningrad.

The eastern industrial regions are not yet productive enough.

Of these areas Moscow constitutes the economic, political, and

spiritual centre of the USSR, Its capture would destroy the i

coordination of the Russian state, ?

The War Zone:
ﬂ Moscow will be protected from the north and west by great

forest and marsh areas which extend from the White Sea south-

ward past Leningrad, via Vitebsk to the line Kobrin-Lutsk-

| Kiev. Their southern part, the Pripet Marsh, divides the

|
frontier zone into two separate operational areas. The i
forest is most extensive between Leningrad and Moscow and in {

L2
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the Pripet Marsh. Through its narrowest and somewhat broken

central region pass the main roads from Warsaw and East

Prussia to Moscow via Sluzk, Minsk, and Vitebsk.

South of the Pripet Marsh lies the open country of East
Galicia and the Ukraine. The terrain here is favourable for
combat but mobility is limited by the lack of roads (only the
main road via Kiev in an east-west direction) and by that

great obstacle, the Dnieper.

The land north of the Pripet Marsh is more favourable for
movement on account of its greater number of good roads, but
the Ukraine is more favourable for combat, In the north
battle will have to be confined mainly to the lines of the

roads.

Enemy :

The Russians will not do us the favour of attacking. We must
expect that the Russian Army will remain on the defensive
against us end that only the Air Force and the Navy, namely
the submarine arm, will attack. Russia will wage war by means
of a blockade. For this purpose a Russian breakthrough into
Rumania seems probable, in order to deprive us of oil. &t

the very least, strong air attacks on the Rumanian oilfields

must be expected.

On the other hand, the Russians cannot avoid a decision as

they did in 1812. Modern armed forces of 100 divisions cannot

.




abandon their sources of supply. It is to be expected that
the Russian Army will stand to do battle in a defensive posi=
tion protecting greater Russia and in the eastern Ukraine,

It will find a good defensive position on the line Dvina as
far as Plozk-Beresina-the Pripet Marsh-Zbrutsch-Pruth or
Dniester. This line is already partly fortified. A with-
drawal to the Dnieper is also possible. In front of this

line the Russians will probably fight delaying actions only.

Rugsia has at present 151 infantry divisions, 32 cavalry
dilvisions, 38 motor-mechanized brigades. In the opinion of

the 12th Section it will not be possible to increase this

total appreciably by next spring. Of these forces the follow-

ing are tied down:

Co

34 infantry divs., cavalry divs., 8 mot. mech. bdes.
against Japan;
6 infantry divs., 1 cavalry div., against Turkey;
15 infantry divs., 2 mot. mech., bdes. against Finland
55 infantry divs., 9 cavalry divs. 10 mot, mech., bdes. in
total.

This leaves against Germany: 96 infantry divs., 23 cavalry

divs., 28 mot. mech. bdes.

Distribution of Forces:
At present the concentrations lie on the outer wings in the
Ukraine and the Baltic States., The forces are almost evenly

divided south and north of the Pripet Marsh, with a reserve

S :
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around Moscow. This form of distribution can also be expected
in the event of a war with Germany. Whether a concentration
is built up north and south depends upon political develop-
ments. The strength in the north will probably be kept

greater than in the south,

The Russian Army could build up a mobile reserve of tank
brigades, motorized divisions, army artillery, and cavalry
divisions, which with good leadership could have significant
effects. But there is so far no sign of such a force. Because
cne Russians no longer possess the superiority of numbers

they had in the World War, it is more likely that once the
long, extended line of their forces has been broken through
they will be unable to concenirate or coordinate counter-
measures, Fighting in isolated battles they will soon succumb

to the superiority of the German troops and leadership.

Own Troops:

Allowing for occupation forces in Norway, Denmark, and the
West the following should be available against Russia next
spring: 24 Panzer divisions, 110 infantry and mountain
divisions, 12 motorized divisions, 1 cavalry division,

Total: 147 divisdions.

Conduct of the Campaign:
Owing to the size of the combat zone and its division by the
Pripet Marsh a decision will not be achieved in a single

battle against the Russian Army. Initially, it will be

el
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necessary to divide and advance against the two main parts of
the Russian Army separately with the object of uniting late:
for an operation to reach the other side of the great forest

region,

Operational Intentions:

The main force of the German Army will strike that part of
the Russian Army in northern Russia and will take Moscow., It
will advance from the line Brest-Litovsk-Insterburg towards
Rogachev-Vitebsk. South of the Pripet Marsh weaker forces
will prevent the advance of the enemy southern group towards
Rumania by an attack towards Kiev and the middle Dnieper.,
They will also prepare for subsequent cooperation with the

main forces east of the Dnieper.

The attack on the Russian forces in the Ukraine is made un-
avoidable by the need to defend the Rumanian oilfields. If
the main forces of the German Army could strike from Rumania,
with support from northern Hungary, Galicia and south-eacterm
Poland, they could develop the most decisive, major offensive
across the Dnieper to Moscow. But neither the political
situation across the Balkans nor the state of the railways
and roads in Hungary and Rumania permit the concentration of
large German forces in those countries before the outbreak of
war. Only an attack from Galicia and south Poland towards
Kiev and the middle Dnieper can be carried out with any cer-

tainty. This attack cannot be the main operation because the

i
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area is too narrow and the distance to Moscow too great. rlow~

!

ever, it should be carried out with sufficient forces to

achieve the destruction of the ememy in the Ukraine and the
crossing of the Dnieper. It should later be extended in closec
cooperation with the main operation north of the Pripet Mar:h
either towards Kharkov or north-eastwards. Its main concen-

tration must be in the north; its main objective Kiev, The

terrain is generally favourable there, especially for tanks.

Three lines of defence will have to be overcome before Kiev.

+he attack from Rumania should not, however, be abandoned even

though the political situation might prevent a concentration 4
there before the start of the campaign. An army should be
made ready in the Reich to move the wheeled elements of its
Panzer and motorized divisions and the necessary artillery at
the start of the war through Hungary to defend Rumania during
the deployment of German attacking forces there. The main
attack of the Army will be directed from north Poland and
East Prussia towards Moscow. There will be no other decisive
operation because prior deployment in Rumania is not possible.
An extension to the north would only lengthen the march and
finally lead into the forest area north-west of Moscow. The
main purpose of the offensive ic to strike and destroy the
mass of the Russian northern group before, within, and east

of the forest area by means of a direct thrust towards Moscow.
Then from Moscow &énd north Russia it will turn southwards

in cooperation with the German southern group, conquer the




AR PO diain - s nams -~ - mem—— i AL Sl

Ukraine and finally reach the line Rostov-Gorki-Archangel, To
cover the north flank of this operation a special force will

be directed across the lower Dvina towards Pskov and Leningrad.

As in Poland and the West success must be sought by means o: !
surprise and speed. The conduct of operations is so conceived
that in all armies mobile formations in the first wave will

break through the Russian troops in front of the river and

forest defences and, supported by the Luftwaffe, continue the ‘
advance to seize corridors through the forests and river

crossings. Following close behind some of the infantry divi-

sions will seek to divide and destroy the outflanked enemy,

while others making use of all means of transportation will

follow the mobile troops in order to secure and extend their

successes., Some will also go through the Pripet Marsches

making use of available roads and railways (armoured trains

with Russian rail gaugel) in order to attack the enemy's rear.

The fact that the width of the combat zone will increase with

the continuation of the attack necessitates the bringing up

o strong army reservee which will be deployed under new <o
|
cadquarters, Part of these reserves will be immediately
available to the northern army group, the rest will be alloca-
ted to areas with favourable road and rail comnunications so

that they can reinforce both army groups.

Allocation of force: (Summary)




Army Group - 5 Pz., 6 mot., 24 inf, divs.
tSoutht

Army Group - 15 Pz., 2 mot., 50 inf. 1 cav.
'North!'*

Army Reserve--4 Pz,, 4 mot., 36 inf.

Total - 24 Pz, A2imot., 116 dnf. 1 cav.

*¥The northernmost army--3 Pz., 12 inf. divs.

Signed: Marcks

[ T 2

dive.
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APPENDIX 2

THE LOSSBERG STUDY
Prepared by LTC Bernhard von Lossberg, 15 September 1940

Source: Barry A, Lsach, The German Strategy Against Russia |
(0xford: Clarendon Press, 1971), pp. 255-62. ;

Operations Study East

The aim of a campaign against Scviet Russia is to destroy the
mass of the Soviet Army in Western Russia, to prevent the
withdrawal of battleworthy elements into the depth of Russia,
and then, having cut western Russia off from the seas, to
advance to a line which will place the most important part of
Russia in our hands and on which it will be easy to form a
shield against Asiatic Russia. The theatre of operations

against Russia will initially be divided by the Pripet Marshes,

so that contact between the groups operating north and south
of this area will only be establishe: in the course of the

subsequent battles,

The purpose of the following Operations Plan is to set out
basic considerations for operations in the northern and
southern areas and in particular to establish approximately :

where the main thrusts will be located on each sector. - i

In addition to maps, notes on the Russian armed forces and war

potential are enclosed as an annex [Missingl]. Reports on the
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Rucssian fortifications are omitted as unnecessary. There are
only disconnected field fortifications on the old and new

(l9j9) western frontier., Reliable reports are lacking.

The map included in Annexure No. I lmissing) gives a survey
the expected distribution of the Russian Army formations. It
should be noted that it is especially difficult in Russia to
gain reasonably accurate intelligence of the enemy. Fewer
assumptions about the Russian order of battle should be based
upon the present situation as our own intentions become
apparent to the enemy. The present Russian dispositions are

still the result of the recent events in Finland, the Baltic

States, and Bessarabia. However, the following may be stresse

as characteristic of all Russian deployments:

l. There does not seem to be a mobilization in the Gerinan
manner in which regular divisions are brought up to full
establishment and reserve divisions set up. The regular Army
i8 mow practically on a war footing., This makes 4t difficult
to assess the degree of readiness and battleworthiness of the
different formations.

2. The Russian command structure is so cunbersome and the
Russian High Command's use of the railway system is probably
so inadequate that any new deployment will lead to major dif-
ficulties and will require considerable time.

jo In the case of tension with Germany Russian strength
will be pinned down

(a) against Finland, here too because of German forces

in Norway;

g |
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(b) on the Rumanian border;

S i 225

. £ . 1 . -
(c) in the Caucasus (unreliable population, Turkey,
security of the oilfields);
: ; (d) in the Far East.
In a war against Germany, Russia has, broadly speaking, the

following three courses opermn:

) I. In order to gain the initiative the Russians might

i strike at the initial stage of the German deployment.

i & I |
i IT. The Russian armies might meet the German attack in the

i

: ~crnicentration areas near the border in order to hold their

; : i i ) , .

~ newly acquired position on both wings (1.e., on the Baltic

and Black Soas).

III. The Russians might use the proved tactic of 13812, fall
! back into the vastness of the interior in order to impose the
strain of long lines of communication and supply upon the ‘

i invader, and only counter-attack at a later stage of the i

{ campaign.
These possibilities are assessed as follows:

Reference I above: |

! ‘ It is unlikely that the Russians will risk a major offensive ,

against East Prussia and the north part of the General Govern-
h ment as long as the bulk of the German Army is not tied down a
for a long period on another front. Neither the leadershij
nor the troops are capable of this., Limited operations .

directed either against Finland or Rumania are more likely. |
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An attack on Finland during a period of tension with Germany

would in no way improve Russia's strategic position, On the
contrary the forces committed against Finland would be in
increased dangeér of being cut off by the attack of the Germ
north wing along the Baltic. The circumstances arising froia
a Russian attack on the Rumanian oilfields would be different,
Here the Russians would have an opportunity to strike at the
German supply base. Under certain circumstances the employ-
ment of Russian Air Force would suffice for this purpose. In

cace of a ground attack the employment of the comparatively

t

47,

rong and apparently good Russian parachute troops seem
likely. It will be the task of the future German Military
Mission [in Rumania] to meet such a danger with the German
'training units' and by the organization of the Rumanian Coun-
ter-Espionage Service. The Military Mission will at the same
time be regarded as the Vanguard of the German south wing Lfor

the attack on Russia].

eference II above:

o

This solution seems to be the most likely, because it is
improbable that so strong a military power as Russia will
abandon its most valuable and in part most recently acquired
territories without a fight. A vast withdrawal would also
result in the early loss of the ground organization of the
Soviet Air PForce which, according to available intelligence,

has been especially increased west of the Dnieper.

R —
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In the case of such a decision the Russian deployment would
have a certain resemblance to the present distribution of
forces, to which would be added stronger Soviet formations in
the Russian-Polish area. In view of the nature of the Russian
railway network the central reserve would remain in the Moscow
area. Such a decision, in which the enemy commits strong
formations to an early battle, would be most favourable for us,
because after defeat in the battles near the frontier the
Russian leadership will hardly be capable of withdrawing the

whole Army in good order,

Reference III above:

The Russians might base their operations plan from the start
upon the strategy of meeting the German attack with only part
of their strength and concentrating the mass in depth. If so,
north of the Pripet Marsh the great barrier of the Dvina and
Driieper Rivers, broken only by a gap of 70 kilometers south
of Vitebsk, will facilitate this. Such a decision would be
unfavourable to us, but must be taken into account as a
possibility. On the other hand, it is highly unlikely the

Russians will give up the essential Ukraine region.

Attention is directed to the map of the German and Russian
railways available for deployment and the relevant notes en-
closed as Annex No. 2 Lmissingi. These relate to the folliow-
ing proposals for our own operations. The German reports

were based upon the completion of the programme 'Otto! L.S.o.,
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deployment Easti. While the Russian reports are hvpothetical,
they assume the highest possible performance Lin the use of

railways for deployment].

Account should be taken of the probability that the Ruscian
railways in the newly won Polish areas have already been changec
to the Soviet gauge and that this difference in gauge can posc
severe [transportJ problems for us, especially after we have

won large tracts of territory. It will therefore be necessary
to cut off and capture sufficient Russian rolling stock, and

ilater to relay specific Russian lines to our gauge.

In all a daily deployment rate of 7 divisions can be expected

on the German side and 5 divisions on the Russian side.

Significant features of the Russian railway network are the
convergence on Moscow and the inadequate north-south communi-
cations, which will make it difficult for the enemy to regroup
kehind the front. However all German operations must be
supported in their later stages by reliable Russian railways,
because in the vast spaces a transport system based only on

roads will be insufficient.

For Our Own Operations

e o« o« it is necessary to decide whether the main weight should
lie north or south of the Pripet Marsh. The German superiority

should leave no doubt that simultaneous operations will be

conducted in both areas.
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Factors favouring the main weight in the North include the
considerably better conditions for deployment (see railway
conditions); the need swiftly to destroy the Russian forces

in the Baltic area; the comparatively good Russian railways
which run in the direction of operations; the possibility of
cooperation with Group XXI operating through Finland; the fact

that Leningrad and Moscow lie within striking distance.

Factors favouring the main weight in the South include the
(Russian] threat to Rumania; the possibility of supplying
German motorized units with oil over the comparatively short
distance from the Rumanian &nd, later, the East Galician oil-
fields, (however lines of communication are bad after crossing

the Russian border); the significance of the Ukraine.

The course recommended is to place the main blow in the North
and along the following operational lines:

Attack with two army groups from the general line east of
Warsaw—-Konigsberg, main weight to be with the southerly army
group, deployed in the area of Warsaw and south-east Prussia,
which will have most of the Panzer and motorized formations.
A supply base for this will be established in the deployment

area during the winter (1940-41).

The Southern Army Group will launch its attack towards the
gap between the Rivers Dvina and Dnieper to destroy the
Russian formations in the Minsk area and to break through in

the general direction of Moscow. The fact that the only
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completed Russian highway leads from Minsk to Moscow favours
the commitment of the main weight, including strong motorized

formations, in this direction.

The Northern Army Group will attack from East Prussia and

across the lower Dvina River.

To achieve the basic aim (see opening sentence of study), co-
operation between the two Army groups will result in a turning
of forces from the southern (main thrust) army group to the
north depending upon the situation, possibly east of the Dvina,
in order to cut off the Russians facing the north wing. The
enormous spaces will then necessitate a pause in operations

for supply purposes.

Group XXI will form a separate group in the [far] north,
together with the army of the Finns, who it is anticipated will
ke our allies., It will have the task of striking with part

of its forces from north-eastern Norway towards Murmansk.

The main body of its forces will move on Swedish and Finnish
railways and under Finnish protection to southern Finland,
where it will pin down Russian forces and attack perhaps north
of Lake Ladoga, at the latest when the German north wing (from
the Baltic States) is approaching Leningrad. There is a
bottleneck in the transportation route at Haparanda-Torneo.
This single-tracked stretch has normal gauge in Sweden and
broad gauge in Finland. The capacity on the Finnish side is

estimated at 12 to 16 trains.
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After setting aside a strong reserve for the Commander-in-

Chief, one army group comprising about one-third of the entirc
force, including a proportionate number of mobile formations,
will be available for the operational area south of the Pripet
Marsh, This army group will have the task of destroying the
enemy forces between the Pripet Marsh and the Black Sea in a
double envelopment. It will subsequently occupy the Ukraine
and, after crossing the Dnieper, establish contact east of the
Pripet Marsh with the German forces to the north. The strength
emnloyed in this thrust will depend upon the will to resist

still shown by the Russians.

The fact that the Russians will soon have internal problems
especially in the Ukraine will be of considerable advantage

to the operations in the south. With encouragement from our
espionage branch (Abwehr II), this could result in damage to
the few railways links with the area. Once the Ukraine is
occupied a 'Government! responsive to our wishes will probably
be formed. This will ease the task of supervising the exten-~

sive occupied areas.

The heavy, partly clay, soil of the Ukraine will make the

movement of motorized formations difficult in rainy periods.

The nature of later operations involving the cooperation of
both main groups east of the Pripet Marsh, and the selection
of the final military objective in terms of territory will

depend upon whether and when Russia suffers an internal
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collapse as a result of the initial German successes. Even if
in the industrial area in the Urals . . . is taken into con-
sideration, it seems impossible that Russia can remain capablc
of resistance after losing her western territories and contact
with the seas. The general line Archangel-Gorki-Volga (to
Stalingrad)--Don (to the Black Sea) seems feasible as the long-

range objective.

e« « o It should be noted that in spite of its strength the
Russian Air Force is not capable of uniformly directed, major
actions. It is more likely that it will commit its fighting
formations only to limited, tactical actions. The information
supplied to the Russian command by air reconnaissance will be

inadequate.

The task of the Luftwaffe, once it has eliminated the Russian
Air Force, will be to support the main German operational
thrusts towards Minsk, and on both wings of the southern army
group. Due to their importance for the Lsuccessful conduct of
the German] operations the railways will be Protected,
especially at vulnerable places such as river crossings . . .
By their skillful employment and concentration on the most im-
portant locations (e.g., railways . . .) parachute and air-
borne troops will be able to land at far greater depth in
Russia than was possible under the conditions prevailing in
the West. [Air] attacks on Russian industry will not be
possible during the main Lland ] operations. However, upon

the attainment of the final objective it will be possible to

bomb the Ural region.
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Russian Air Force is not capable of uniformly directed, major
actions. It is more likely that it will commit its fighting
formations only to limited, tactical actions. The information
supplied to the Russian command by air reconnaissance will be

inadequate.

The task of the Luftwaffe, once it has eliminated the Russian
Air Force, will be to support the main German operational
thrusts towards Minsk, and on both wings of the southern army
group. Due to their importance for the Lsuccessful conduct of
the German] operations the railways will be protected,
especially at vulnerable places such as river crossings . . .
By their skillful employment and concentration on the most im-
portant locations (e.g., railways . . .) parachute and air-
borne troops will be able to land at far greater depth in
Russia than was possible under the conditions prevailing in
the West. L[Air] attacks on Russian industry will not be
possible during the main [land] operations. However, upon

the attainment of the final objective it will be possible to

bomb the Ural region.
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For the employment of the Navy one must consider the coastal
character of the Baltic waters which rules out the employment
of major surface forces against the Russian fleet and its bascc.
The major task of the Navy will be to secure our own coacstal
waters and to close the exit from the Baltic against an

attempt by Russian naval forces to break out.

The transportation of iron ore through the Baltic will probably
be reduced by the numerous Russian submarines and motor

torpedo boats. The Russian fleet, including submarines, will
cease to constitute a threat only when German army operations
reach the naval bases, including Leningrad. Then the sea

route can also be used for supplying the north wing. Before
that lasting and secure sea commnunications between the Baltic

States and Finland cannot be expected.

Finally it remains to be examined whether and to what extent
a campaign against Russia really must be prepared during the
coming autumn and winter even if England is not yet defeated.
It is important that Russia must not be made aware of the
threatening danger before the conquest of England and thus
provoked into countermeasures (Rumania, stopping of economic
deliveries). The forces available to Army Group B from the
end of October (35 divisions) are fully adequate to safeguard
the eastern territories and to keep Russia under sufficient
military-political pressure. Should the forces in the East

undergo continual further reinforcement then the Russians will
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feel themselves to be threatened and take countermeasures.
Militarily there is no reason for us to push a further wave
of the deployment to the East until the operation is almost
due to begin, The poor accommodation situation in the General
Government also discourages such a decision. It would be
feasible to station more troops in the German eastern provinces,
but this does not yield any advantage. The German railway
system is superior to the Russian and so efficient, especially
in the interior, that it makes no difference whether the
forces earmarked for deployment are in Pomerania-Brandenburg-
Silesia or in West Germany. The further we keep our fpfces
from the real concentration area the greater the surpéise we
will achieve over the Russians with the comparatively‘swift
German deployment. It is, therefore, important to staft all
preparations which serve the needs of a swift concentra%ion at
a later date (use of roads and railways--Programme 'Otto!)
and of supply (prior assessment, stockpiling of fuel). After
a survey of buildings of cultural value on the rail and road
routes thought should be given to measures for their protection,
i.e., restoration, and in some cases such measures should be
carried out. An increase in railway troops should be consider-

ed,

The maintenance of secrecy will require that all questions
associated with a campaign in the East should be restricted
to the smallest possible number of persons in the High Command

and formation commands.
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Annexes:

a. Maps:

1. Distribution of German and Russian armies (August 1940).

2. German and Russian railways available for deploymer’
(Report attached).

3. Sketch map of proposed operations.

4, The Russian armament industry.

5. (a) Range of German and Russian air forces.

(b) German and Russian air forces' ground organiza-

tions and Russian distribution of forces.

b. General map of Baltic Sea.
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APPENDIX 3

Fuehrer Directive No. 21
Prepared by OKW Operations Staff 18 December 1940

Source: H. R. Trevor-Roper, ed., Blitzkrieg to Defeat
(New York: Holt, Rinehard and Winston, 1965), pp. 49-52.

OPERATION BARBAROSSA

The armed forces of Germany must be prepared, even before the
conclusion of the war with England, to defeat Soviet Russia

in one rapid campaign (!'Operation Barbarossa.!')

The Army must in this case be prepared to commit all available
formations, with the proviso that the occupied territories

must be secured against surprise attacks.

The Air Force will have to make available for the support of
the Army in the Eastern Campaign forces of adequate strength
to ensure a rapid termination to the land action and to give
the East German territories maximum protection against enemy
air raids. This making of the main effort in the East must
not be carried to a point at which we can no longer adequately
protect the totality of our battle and our armament zones
against enemy air attacks, nor must the offensive against
England, and in particular against England's supply routes,

suffer in consequence.,

Llz
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For the Navy the point of the main effort will remain con-

sistently against England, even while the Eastern Campaign

is in progress. f

I shall give the order for the assembly of troops, etc., fo.
the proposed operation against Soviet Russia, should the

occasion arise, eight weeks before the operation is due to

begin.

SUR——

Preparations that require more time than this shall--so far as
they have not already been made--be begun at once and are to

be completed by the 15th May, 1941.

Great stress, however, must be laid on disguising any offensive

intentions.

Preparations by the high commands are to be based on the follow-

ing considerations:
1l. General Intention

The mass of the army stationed in Western Russia is to be
destroyed in bold operrations involving deep penetrations by
armoured spearheads, and the withdrawal of elements capable
of combat into the extensive Russian land spaces is to be

prevented.

By means of a rapid pursuit a line is then to be reached fiom
beyond which the Russian air force will no longer be capable
of attacking the German home territories. The final objectiwve

of the onperation is to be the attainment of a line sealin; of
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Asiatic Russia and running, in general, the Volga-Archangel.

i a2 e

From such a line the one remaining Russian industrial area

in the Urals can be eliminated by Air Force should the need {

arise.

In the course of this operation the Russian Baltic Fleet will
rapidly be deprived of its bases and thus will no longer be

capable of combat.

Effective intervention by the Russian air force is to be pre-
vented from the very beginning of the operation by means of

powerful attacks against it.

2., Anticipated Allies and Their Tasks

% * * * * * *

3. The Conduct of the Operations

(A)Army (in approbation of the intentions submitted to me):

The area of operations is divided into southern and northern
halves by the Pripet Marshes. The point of main effort will
be made in the northern half. Here two army groups are to be

committed.

The southern of these two army groups--in the centre of the
whole front--will have the task of breaking out of the areca
around and to the north of Warsaw with exceptionally strong
arimoured and motorized formations and of destroying the enemy
forces in White Russia. This will create a situation which

. ‘ ES—p— ‘M —
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will enable strong formations of mobile troops to swing north;

such formations will then cooperate with the northern army

group--advancing from East Prussia in the general direction of
Leningrad--in destroying the enemy forces in the area of thse
Baltic states. Only after the accomplishment of these offen-
sive operations, which must be followed by the capture of
Leningrad and Kronstadt, are further offensive operations to
be initiated with the objective of occupying the important

centre of communications and of armaments manufacture, Moscow.

Only a surprisingly rapid collapse of the Russian ability to
resist could justify an attempt to achieve both objectives

simultaneously.

The primary task of Group XXI, even during the Eastern opera-
tions, remains the protection of Norway. Forces available
other than those needed for this task (Mountain Corps) will
first of all be used to protect the Petsamo area and its mines
together with the Arctic road, and will then advance, in con-
junction with Finnish forces, against the Murmansk railway

and will cut the Murmansk area's land supply route.

Whether an operation of this nature can be carried out by
stronger German forces (two to three divisions) coming from
the areca Rovaniemi and to the south is dependent on Sweden's
willingness to make the Swedish railways available for sud

a move.
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The mass of the Finnish army will have the task, in accordance
with the advance made by the northern wing of the German
armies, of tying up maximum Russian strength by attacking to
the west, or on both sides, of Lake Ladoga. The Finns will

also capture Hango.

The army group south of the Pripet Marshes will make its point
of main effort from the Lublin area in the general direction
of Kiev, with the object of driving into the deep flank and
rear of the Russian forces with strong armoured formations

and of then rolling up the enemy along the Dnieper.

The German-Rumanian group on the right flank will have the
task of:

(a) protecting Rumanian territory and thus of covering
the southern flank of the whole operation;

(b) in coordination with the attack by the northern wing
of Army Group South of typing up the enemy forces on its
sector of the front; then, as the situation develops, of
launching a second thrust and thus, in conjunction with the
air force, of preventing an orderly enemy withdrawal beyond

the Dniester.

Once the battles south or north of the Pripet Marshes have
been fought, the pursuit is to be undertaken with the follow-
ing phjoctives:

in the south the rapid occupation of the economically

important Donetz Basin,

atntlhss comiinl i
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In the north the speedy capture of Moscow.

The capture of this city would be a decisive victory both
from the political and from the economic point of view; it
would involve, moreover, the neutralization of the most vit

Russian rail centre.
(B)Air Force:

It will be the task of the air force, so far as possible, to
damage and destroy the effectiveness of the Russian air force,
and to support the operations by the army at the points of
main effort, that is to say in the sectors of the central
army group and in the area where the southern army group will
be making its main effort. The Russian railways will either
be destroyed, or, in the case of more important objectives

close to hand (i.e., railway bridges), will be captured by

ey N,

the hold use of parachute and airborne troops. In order that
maximum forces may be available for operations against the
enemy air force and for direct support of the army, the muni-
tions industry will not be attacked while the major operations
is in progress. Only after the conclusion of the mobile
operations will such attacks, and in particular attacks against
the industrial area of the Urals, be considered.

(C)Navy:

. % * * % X *

I"‘u

is important that all the Commanders-in-Chief make it plain
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that the taking of the necessary measures in connection with
this directive is being done as a precaution against the
possibility of the Russians adopting an attitude towards us
other than what it has been up to now. The number of office
engaged in the early stages on these preparations is to be
kept as small as possible, and each officer is only to be given
such information as is directly essential to him in the per-
formance of his task. Otherwise the danger will arise of our
preparations becoming known, when a time for the carrying out
o the proposed operation has not even been decided upon. This

could cause us the gravest political and military disadvantages.

e
I anticipate further conferences with the Commanders-in-Chief

concerning their intentions as based on this directive.

Reports on the progress made in the proposed preparations by
all services of the armed forces will be forwarded to me
through the Armed Forces High Command.

signed: ADOLF HITLER.

)
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APPENDIX 4

OKH Deployment Directive of 31 January 1941
Prepared by the OKH Operations Staff

Source: Barry A. Leach, The German Strategy Against Russia
(0xford: Clarendon Press, 1971), pp. 263-69.

Deployment Directive !'Barbarossa!

ts Task

In case Russia should change her present attitude towards
Germany, all preparations are to be completed, as precautionary
measures, to make it possible to defeat Soviet Russia in a

quick campaign even before the end of the war against England.

The operations should be so conducted that the mass of tic T
Russian Army in Western Russia will be destroyed by deep ;
armoured thrusts. The withdrawal of elements left intact into

the depth of Russian space will be prevented.

2. Enemy Situation

It is assumed that the Russians will accept battle west of the ;
Dnieper and Dvina at least with strong parts of their forces. j

They will make use of the partly strengthened fortifications
of the new and old frontiers and of the many waterways which :
favour the defence. The Russian Command will therefore have
to make a particular effort to commit sufficient forces to

hold on as long as possible to its air and naval bases in the

119
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Baltic provinces and to the flank protection of the Black Sea.
The unfavourable outcome of the battles that may be expected

south and north of the Pripet Marshes will force the Russians

to attempt to bring the German attack to a standstill on th

Dnieper-Dvina line. The offensive commitment of stronger
Russian formations employing armour is to be expected not only
in countering German breakthroughs, but also in attempts to

bring threatened formations back to the Dnieper-Dvina line. |

~

3. Intention ‘ i

The first intention of the OKH within the task allocated is by
means of swift and deep thrusts by strong mobile formations
north and south of the Pripet Marsh to tear open the front of

the mass of the Russian Army which it is anticipated will

in western Russia. The enemy groups separated by these pene-
trations will then be destroyed. South of the Pripet Marshes
Army Group 'South'!,-~-Field Marshall von Rundstedt--will ex-
ploit the swift breakthrough by strong armoured forces from
the Lublin area in the direction of Kiev, in order to cut the
communications across the Dnieper of the enemy in Galicia

the West Ukraine. The Dnieper crossing s at and below Kis

will be taken, thus ensuring the freedom for the subsequent

cooveration of Army Group !South! with the German forces

1

operating in northern Russia or for new tasks in south Russiae.
f

North of the Pripet Marshes Army Group 'Centre'--Field Marshal

von Bocke--=will commit strong mobile forces from the Warsaw-
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Sulwalki area to force a breakthrough towards Smolensk. This
will permit the turning of strong formations to the north in

order to cooperate with Army Group 'North!'--Field Marshal von

Leeb, attacking from East Prussia in the general direction

of Leningrad. Both army groups will destroy the enemy forma-
tions in the Baltic area, and, in cooperation with the Finnish
Army and possibly German forces from Norway, finally put an |
end to the enemy's ability to resist in northern Russia, thus
ensuring freedom of movement for further tasks-~-perhaps in

cooneration with the German forces in southern Russia. In the
{7

event of a sudden unexpected collapse of enemy resistence in

northern Russia, the abandonment of the turning movement and

an immediate thrust towards Moscow could be considered.

The opening of the attack will be coordinated along the entire

front. (B-Day, Y~hour).

The Conduet of Operations will be based upon the principles
proved in the Polish campaign. However, it must be noted that,
in spite of the clear concentration of force to be achieved<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>