
Grow Your Brand and 
Bank Account With 

Direct Sales!



Company Profile

A little about us to get started…

Lu•lu /’lu:lu:/ - a remarkable person, object or idea.
Founded in 2002 by Bob Young
Free to use publishing platform 
Over 53 million books printed 
Over $143,319,762 earned in author revenues 

Our Mission
Lulu is dedicated to making the world a better place, one book at a time, through sustainable 
practices, innovative print-on-demand products and a commitment to excellent service



A Little More About Us

B Corps are for-profit companies certified by the nonprofit B Lab to meet 
rigorous standards of social and environmental performance, 
accountability, and transparency.

Today, there is a growing community of more than 2,100 Certified B 
Corps working together toward 1 unifying goal: to redefine success in 
business.



Chelsea Bennett
Education and Community Manager



What’s DTC?

Direct-to-consumer is when a brand sells their product directly to 
the customer, bypassing any third-party retailers, wholesalers, or 
other middlemen.

Publisher       Bookseller       Readers



Why Should an Author Use Direct Sales?

Benefits:

● Brand Control
● More Revenue
● Faster Payout
● Transparency around 

Sustainability
● Own the Customer Data and 

Market Smarter
● White Label Solutions
● Play the Long Game

   Why Direct-to-Consumer?



How Can You Incorporate Direct Sales?

Why?

● Retain more revenue per sale

● Get paid quickly

● Collect customer data

● Keep your brand front and center

● Automation

● In-person events

● Hand-fulfill online orders

● Integrate with Lulu Direct or Lulu’s Print API



How Can You Grow Your Brand With Direct Sales?
● Direct sales = Direct connections!

● Direct sales allow you to create relationships 

instead of just transactions

● Own the customer journey

● Collect customer data

● Build your email list

● Keep your brand front and center

○ Suggest other books/products

○ Targeted remarketing

○ White-label shipping

● Faster payout = better cashflow for your 

business



How Can You Grow Your Bank Account With Direct Sales?

● No middleman = more revenue per sale

● Access funds within 24-48 hours

● Email marketing

● No inventory management 

● POD = low overhead 

● Subscription opportunities 



Invest in the Long Game
● Nurture your email list

● Provide great customer service

● Collect and review data

● Use analytics to drive marketing decisions

● Ask for feedback - and listen to it!

● Subscribe to industry newsletters



Direct Sales with Lulu

● Sell your book through your 
own website!

● Keep 100% of your profits
● Collect customer data
● Automate print and fulfillment
● White-label drop shipping
● Global print network
● Get paid faster
● Integrate with Shopify, 

WooCommerce for WordPress, 
or our Print API.





Lulu Users 
In The Wild













How to Start Selling Direct?

1. Select Your Platform 
2. Create an account on your 

ecommerce platform & Lulu.com
3. Upload your project
4. Map shipping options
5. Complete end-to-end testing
6. Go live!



FREEsources!

● Learn more about Lulu: https://www.lulu.com

● Lulu University: How To Sell Books Through Your Own Website

● Lulu Blog: Direct-To-Consumer Bookselling

● Follow us: @Luludotcom

Use code ROMANCE15 for 
15% off print orders at Lulu.com!



Questions?

cbennett@lulu.com


