
2020 COMPENSATION
BSC SCORE



BALANCE SCORE CARD WEIGHTAGE CHANGES

KPI 1: AFYP 50K OR 12 Cases 30%

KPI 2: CFF (Option 1 or 2) 15%

KPI 3a: D1 Persistency 15%

KPI 3b: D2 Persistency 15%

KPI 4: Complaints 10%

KPI 5: CPD hours 15%

2020

REMOVED

25%

30%

20%

10%

15%

2019



KPI
Weightage

(%)
Year 

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 1 : CFF completion
for option 1 or 2

20

2019 CFF 10% 15% 20% 25% 30%

2020

CFF 50% 60% 70% 80% 90%

Additional 
Requirement

- 12 Cases or 30K ANP

KPI 1 will be based on current year achievement.

KPI 1: CUSTOMER FACT FIND 



KPI
Weightage

(%)

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 2a : D1 persistency 25 - 85% 90% 92.5% 95%

KPI 2b: D2 persistency 30 - 75% 80% 85% 90%

1. KPI 2 will be based on prior year achievement.

2. Persistency Rate for January to December block business will be used.

3. Final Persistency Report as of Jan 15th every year.

KPI 2a & 2b: PERSISTENCY



NEW BUSINESS 
captured from

1 Jan to 31 Dec 2018

Jan 2020Jan 2019Jan 2018Jan 2017

Full 12 MONTHS collection by 

31 Dec 2019

For 2020: KPI 2a = D1 persistency

*2019 D1 Persistency Ratio will apply throughout 2020 BSC KPI 2a measurement

BUSINESS BLOCK for PERSISTENCY CALCULATION



Where to check the Persistency details?

ALPP > Report > Persistency Bonus Rate Report

BUSINESS BLOCK for PERSISTENCY CALCULATION



BUSINESS BLOCK for PERSISTENCY CALCULATION

2020 BSC
2021 BSC



KPI

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 3 : Zero Substantial Complaint - - Met - -

1. KPI 3 will be based on current year achievement.

2. This KPI will have a default score of set at 100% , score would be set to 0 in case of a substantial complaint that 
results in disciplinary action concluded by AIA Market Conduct Committee ( MCC )

3. Based on the date when the complaint was concluded.

KPI 3: NUMBER OF COMPLAINTS



KPI
Weightage

(%)

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 4: Training & CPD
(25 hours + 5 Mandatory hours)

15 - - Met - -

1. KPI 4 will be based on prior year achievement.

• In 2020, completed CPD hours in 2019 be used for KPI 5 score.

KPI 4: TRAINING & CPD



ALPP > AIA APPLICATIONS > ILEARN

1

2



2020 BALANCE SCORE CARD - REQUIREMENT

KPI
Weightage

(%)

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 1 : CFF option 1 or 2 20 50% 60% 70% 80%* 90%*

KPI 2a : D1 persistency 25 - 85% 90% 92.5% 95%

KPI 2b: D2 persistency 30 - 75% 80% 85% 90%

KPI 3 : Zero Substantial Complaint 10 - - Met - -

KPI 4 : Training & CPD
(25 hours + 5 Mandatory hours)

15 - - Met - -

* Subject to min 12 cases or 30K ANP



2020 BALANCE SCORE CARD – SCENARIO 1

KPI
Weightage

(%)

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 1 : CFF option 1 or 2 20 50% 60% 70% 80%* 90%*

KPI 2a : D1 persistency 25 - 85% 90% 92.5% 95%

KPI 2b: D2 persistency 30 - 75% 80% 85% 90%

KPI 3 : Zero Substantial 
Complaint

10 - - Met - -

KPI 4 : Training & CPD
(25 hours + 5 Mandatory hours)

15 - - Met - -

>= 30K ANP

Achievement Score

70% 20% x 100% = 20%

90% 25% x 100% = 25%

80% 30% x 100% = 30%

Met 10% x 100% = 10%

Met 15% x 100% = 15%

Total Score 100%



2020 BALANCE SCORE CARD – SCENARIO 2

KPI
Weightage

(%)

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 1 : CFF option 1 or 2 20 50% 60% 70% 80%* 90%*

KPI 2a : D1 persistency 25 - 85% 90% 92.5% 95%

KPI 2b: D2 persistency 30 - 75% 80% 85% 90%

KPI 3 : Zero Substantial 
Complaint

10 - - Met - -

KPI 4 : Training & CPD
(25 hours + 5 Mandatory hours)

15 - - Met - -

>= 30K ANP

Achievement Score

100% 20% x 150% = 30%

98% 25% x 150% = 37.5%

90% 30% x 150% = 45%

Met 10% x 100% = 10%

Met 15% x 100% = 15%

Total Score 137.5%



2020 BALANCE SCORE CARD – SCENARIO 3

KPI
Weightage

(%)

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 1 : CFF option 1 or 2 20 50% 60% 70% 80%* 90%*

KPI 2a : D1 persistency 25 - 85% 90% 92.5% 95%

KPI 2b: D2 persistency 30 - 75% 80% 85% 90%

KPI 3 : Zero Substantial 
Complaint

10 - - Met - -

KPI 4 : Training & CPD
(25 hours + 5 Mandatory hours)

15 - - Met - -

>= 30K ANP

Achievement Score

92% 20% x 150% = 30%

98% 25% x 150% = 37.5%

78% 30% x 75% = 22.5%

Met 10% x 100% = 10%

Met 15% x 100% = 15%

Total Score 115%



2020 BALANCE SCORE CARD – SCENARIO 4

KPI
Weightage

(%)

Score

Downside Normal Upside

50% 75% 100% 125% 150%

KPI 1 : CFF option 1 or 2 20 50% 60% 70% 80%* 90%*

KPI 2a : D1 persistency 25 - 85% 90% 92.5% 95%

KPI 2b: D2 persistency 30 - 75% 80% 85% 90%

KPI 3 : Zero Substantial 
Complaint

10 - - Met - -

KPI 4 : Training & CPD
(25 hours + 5 Mandatory hours)

15 - - Met - -

>= 30K ANP

Achievement Score

95% 20% x 150% = 30%

91% 25% x 100% = 25%

76% 30% x 75% = 22.5%

Met 10% x 100% = 10%

Met 15% x 100% = 15%

Total Score 102.5%



ACHIEVE
MORE THAN 100% BSC SCORE 
IS NOT HARD AT ALL



Refresh daily

ALPP > BSC DASHBOARD (2018 & 2019)



Refresh daily

ALPP > BSC DASHBOARD (2020)



ALPA



BSC KPI 1
(AFYP 50K)

REMOVED

100% BSC score 

for CFF at 70% 

CFF completion

BSC UPSIDE PAID 

ANNUALLY

12 9 9

IS BACK

1 2 3

BSC 2020
Summary of Changes

Only “New New” life planner get 2 years waiver

4



2020 COMPENSATION
PERSONAL SALES



Personal Sale 
ANP

Max Personal Sales
BSC Upside
Total 10.9%

YEAR END BONUS SUMMARY – Personal Sales

450K 12 9 9

600K 15 10 10

750K 16 11 11

300K 11 7 7

150K 10 7 6

80K 9 5 3

Year 1 Year 2 Year 3

<80K 8 5 3

Rounded rates and inclusive of

• Centennial Bonus (Personal Sales)

• BSC Upside (Personal Sales)

The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.

750K 13 6 8

Year 

1

Year 

2

Year 

3

Personal Sales 
Centennial Bonus

2.8

Year 1

4.7

Year 2

3.4

Year 3

600K 12 5 7

450K 9 4 6

300K 8 2 4

80K 6 - -

150K 7 2 3

<80K 5 - -



MAX TOTAL COMPENSATION – Personal Sales

142% 142.9%
149.9%

2014 to 2017 2018 & 2019 2020

Payable over 6 years



MAX TOTAL COMPENSATION – Personal Sales

Payable over 6 years

Fixed

142.9%
149.9%

2014 to 2017 2018 & 2019 2020

102%

10%

30%

88%

29%

10.9%

15%
142%

PR Bonus

Agent Production 
Bonus

Fixed

100% BSC

BSC Upside

Breakthrough

83%

29%

10.9%

27%

Fixed

100% BSC

BSC Upside

Centennial



MAX TOTAL COMPENSATION – Personal Sales

Payable over 6 years

Fixed

142.9% 149.9%

2014 to 2017 2018 & 2019 2020

102%

10%

30%

88%

29%

10.9%

15%

142%

PR Bonus

Agent Production 
Bonus

Fixed

100% BSC

BSC Upside

Breakthrough

83%

29%

10.9%

27%

Fixed

100% BSC

BSC Upside

Centennial

M

M

M

M

M

M

M

Y Y

YY

M – Monthly 112%
Y – Year End 30%

M – Monthly 127.9%
Y – Year End 15%

M – Monthly 112%
Y – Year End 37.9%



YEAR BY YEAR COMPENSATION – 750K ANP (ILP)

Year 4Year 3 Year 5Year 2 Year 6Year 1
35.8 35.7 30.4 18 15 15

7.5

12.5

12.5

12.5

9

10

18
15 15

13

2.8

6

4.7 8

3.4

Total =149.9%

2020

83%

29%

10.9%

27%

Fixed

100% BSC

BSC Upside

Centennial

M

M

Y

Y

M – Monthly 112%
Y – Year End 37.9%

M

M

M

M

M
M M M

M

Y

Y

Y

Y Y

Y

PERSONAL SALES

RM 268.5K RM 267.8K RM 228K RM 135K RM 112.5K RM 112.5KIncome = RM 1.124M

The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.



YEAR BY YEAR COMPENSATION – 600K ANP (ILP)

Year 4Year 3 Year 5Year 2 Year 6Year 1
34.8 34.7 29.4 18 15 15

7.5

12.5

12.5

12.5

9

10

18
15 15

12

2.8

5

4.7
7

3.4

Total =146.9%

2020

83%

29%

10.9%

24%

Fixed

100% BSC

BSC Upside

Centennial

M

M

Y

Y

M – Monthly 112%
Y – Year End 34.9%

M

M

M

M

M
M M M

M

Y

Y

Y

Y
Y

Y

PERSONAL SALES

RM 208.8K RM 208.2K RM 176.4K RM 108K RM 90K RM 90KIncome = RM 881.4K

The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.



YEAR BY YEAR COMPENSATION – 450K ANP (ILP)

Year 4Year 3 Year 5Year 2 Year 6Year 1
31.8 33.7 28.4 18 15 15

7.5

12.5

12.5

12.5

9

10

18
15 15

9

2.8

4

4.7

6

3.4

Total =141.9%

2020

83%

29%

10.9%

19%

Fixed

100% BSC

BSC Upside

Centennial

M

M

Y

Y

M – Monthly 112%
Y – Year End 29.9%

M

M

M

M

M
M M M

M

Y

Y

Y

Y

Y

Y

PERSONAL SALES

RM 143.1K RM 151.7K RM 127.8K RM 81K RM 67.5K RM 67.5KIncome = RM 638.6K

The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.



YEAR BY YEAR COMPENSATION – 300K ANP (ILP)

Year 4Year 3 Year 5Year 2 Year 6Year 1
30.8 31.7 26.4 18 15 15

7.5

12.5

12.5

12.5

9

10

18
15 15

8

2.8

2

4.7

4

3.4

Total =136.9%

2020

83%

29%

10.9%

14%

Fixed

100% BSC

BSC Upside

Centennial

M

M

Y

Y

M – Monthly 112%
Y – Year End 24.9%

M

M

M

M

M
M M M

M

Y

Y

Y

Y

Y

Y

PERSONAL SALES

RM 92.4K RM 95.1K RM 79.2K RM 54K RM 45K RM 45KIncome = RM 410.7K

The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.



3

3.4

7

2.8

2

4.7

YEAR BY YEAR COMPENSATION – 150K ANP (ILP)

Year 4Year 3 Year 5Year 2 Year 6Year 1
29.8 31.7 25.4 18 15 15

7.5

12.5

12.5

12.5

9

10

18
15 15

Total =134.9%

2020

83%

29%

10.9%

12%

Fixed

100% BSC

BSC Upside

Centennial

M

M

Y

Y

M – Monthly 112%
Y – Year End 22.9%

M

M

M

M

M
M M M

M

Y

Y

Y

Y

Y

Y

PERSONAL SALES

RM 44.7K RM 47.6K RM 38.1K RM 27K RM 22.5K RM 22.5KIncome = RM 202.4K

The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.



YEAR BY YEAR COMPENSATION – 80K ANP (ILP)

Year 4Year 3 Year 5Year 2 Year 6Year 1
28.8 29.7 22.4 18 15 15

7.5

12.5

12.5

12.5

9

10

18
15 15

6

2.8

4.7

3.4

Total =128.9%

2020

83%

29%

10.9%

6%

Fixed

100% BSC

BSC Upside

Centennial

M

M

Y

Y

M – Monthly 112%
Y – Year End 16.9%

M

M

M

M

M
M M M

M

Y

Y

Y

Y

PERSONAL SALES

RM 23K RM 23.8K RM 17.9K RM 14.4K RM 12K RM 12KIncome = RM 103.1K

The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.



4.7

3.4

YEAR BY YEAR COMPENSATION – <80K ANP (ILP)

Year 4Year 3 Year 5Year 2 Year 6Year 1
27.8 29.7 22.4 18 15 15

7.5

12.5

12.5

12.5

9

10

18
15 15

5

2.8

Total =127.9%

2020

83%

29%

10.9%

5%

Fixed

100% BSC

BSC Upside

Centennial

M

M

Y

Y

M – Monthly 112%
Y – Year End 15.9%

M

M

M

M

M
M M M

M

Y

Y

Y

Y

PERSONAL SALES

EVERYONE HAVE 
BONUS NOW

The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.



The rates illustrated for understanding purposes only, please refer to the final compensation handbook for details.

4.9

3.8

YEAR BY YEAR COMPENSATION – <80K ANP (TRAD)

Year 4Year 3 Year 5Year 2 Year 6Year 1
43.2 34.9 23.8 15 10 10

8.5

26.5

13

17

10

10

15
10 10

5

3.2

Total =136.8%

2020

88.5%

31.5%

11.8%

5%

Fixed

100% BSC

BSC Upside

Centennial

M

M

Y

Y

M – Monthly 120%
Y – Year End 16.8%

M

M

M

M

M
M M M

M

Y

Y

Y

Y

PERSONAL SALES

EVERYONE HAVE 
BONUS NOW


