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1) Building Manufacturing Competitiveness - opportunities and challenges : A Case Study 

2) World Class Quality Management - a Case Study 

3) Risks in Project and Risk Mitigation Measures - an overview 

4) Project Network Analysis - PERT/CPM and decision making - a Case Study 

5) Manufacturing Resource Planning - challenges and critical factors -an overview 

6) Gantt Chart - facilitator in production efficiency - an overview 

7) Performance Excellence Criteria - A Case Study 

8) Service Level Quality - standards, measures, monitoring and enhancing : on overview 

9) Utilities planning - challenges in a resource intensive industry : IT company 

10) Impact of Plant location, Plant layout in Operational effeciency - Case Study of a remote-

located, job-work  small unit 

11) Modern Factory Buildings : location, layout, design, ambience, etc. - Case Study of an 

automobile plant 

12) Role of Breakthrough thinking and Innovation in BPR - an overview 

13) Reasons why BPR fails - Case Study in Indian manufacturing sector 

14) Challenges in Global Outsourced Manufacturing - A case Study 

15) Supply Chain Excellence - Future scenario : a case Study 

16) Process Steps to Six Sigma - an overview 

17) Tools in Six Sigma - an overview 

18) Opportunities and Shortcomings in Customer Service in Indian service sector - Case 

Study 

19) Designing a Customer centric organization : build from start : factors considered : Case 

Study 

20) Transformational Leadership - the mantra for 21st century businesses 


