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HaBepHAKa Bbl UnTaeTe 3Ty Npe3eHTauunto He
oT 6e3ae/1bs, 3 IOTOMY YTO XOTUTE OTKPbITh
JN
COﬁCTBEHHbIVI%;BHEC KOTOPbIV AO/TKEH
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A BOT noyemy, Mbl Bam,cenyac n pacckaxem
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BHavane, gaBanTe JOroBOPMMCS, YTO Mbl
VIV Il CE R I BCE YC10BUA YECTHO |%
6e3 npeyBesniMyeHuUsa, 6e3 ncnosib3oBaHUSA
lWabnoHOB 1 geweéBbix obelaHnn.

byneM paccka3biBaTb BCe NMOHATHO U
Ha PYCCKOM YyeJsioBe4YeCKOM fA3blKe.



Ha4yHeM I'IpFIMO n cpasy!

CTOMMOCTDb c|>paHum3b|

rlayLuan bHbIN B3HOC

«OldBoy Barbersh0p»

250 ThbIC. py6nei¢1

+50 Ttbic. pyb1ien paa ropoAa MUIJIMOHHMKA
+50 Tbic. pybnen gna ctpaH CHI (e ro)

+100 TbiC. pyb1€M 33 3KCKJ1H03MB Ha ropoj

(HMKTO, Kpome Bac, B ropoae oTkpbITb OldBoy 60/1bLLEe HE CMOXET)




4TO BXOAUT B
3TY CYMMY?

B3HOC BKJ1l0OYaeT B ceba B COBOKYMHOCTW

BCE pacxobl C HALLEen CTOPOHbI, KOTOPbIE

NN ReE=IY] 418 YCAELWHOro OTKPbITUSA
EEMEE] «OldBoy Barbershopw.

A Tenepb 60/1€€ KOHKPETHO



JTanbl OTKPbITUA Ballero

«OldBoy Barbershop»
v




[loonucaHue Aorosopa

JloroBop 3aKkato4aeTca ANCTaHUMOHHO. Ecan
>Xe Bbl pelunTe npuaeTteTtb K HaM B ropoj,
Mbl oOpraHm3syem Bam yapTtep 1 3KCKypCUto no
Hawum OldBoy - nokaxem Bam Kak pabortaer
busHec U3HyTpm.




[lonck nomelweHUA

Mbl gaemMm KpUtepun ana nonmcka nomMeLlieHna B
Balwiem ropoae n Bca4eckn cogencresyem Bam
B ero nogbope.

OcHoBaTenb cetn «OldBoy Barbershop» Bmecte
C An3anHepamu byaeTt oLeHMBaTb KaXk bl
npeaJsioXKeHHbI BapMaHT, U AaBaTb Bam
060CHOBAHHYIO OLIEHKY Mo peHTabesbHOCTH
nomMeLleHuns, B3BeLIMBas BCe NMACbl 1 MUHYChI.



Co3paHue
AWN3auH - NPOEeKTa

[Mocne yTBepXAeHNA NoMeLLeHnsa, Halla KOMaHaa
An3anHepoB pa3pabaTbiBaeT AM3aKMH - NPOEKT. OTO He
NPOCTO AN3ANHEPDI, 3TO CMEeLnaancTbl, KOTOpble
caenanv bonee noaycoTHn agm3anHoB bapbepluona um
3HAOT BCE TOHKOCTM OT NPAaBUJIbHOIrO PacnosIoXKeHUNS
PO3ETOK A0 TakMX TOHKMX MOMEHTOB, KaK HarnpaB/ieHne
CBETAa, PAacCTOAHME MeXAY KpecsiaMu 1 Tak gasee.

In3anH penaetca ot 5 o 7 pabounx gHewn. Bbl bygeTe
NPUHMMATb KOMMJIEKCHOE yyacTme B npoLecce, Bceraa
noaaep>XXnBas CcBA3b C AN3anNHEepaMM.

MbI COXpaHMM Balun noxkesiaHus, NCNoab3ys
KOpPNOPAaTUBHbIN CTU/1b KOMMNAHUMN.



NpoeKTa

UH

[Ippumepbl gn3a




PeMOHT NoMeLlleHUs

[Tocsie nosiyd4eHns AN3anH NPoOEeKTa, B
KOTOpPOM OyayT BCE 3/IeKTPOCXEMbI U LiBETHbIE
OTPUCOBKM AN3aNHA, BKJIHOYAA MaTepuabl,
BaM Hy>XHO byaeT cors1acoBaTb M HAYaTb
DEMOHT nNomeLleHunsa c paboyen 6puragon,
KOTOPYIO HaxoauTe Bbl B CBOEM permoHe.



[Mepepayva 6peHpa

Mbl CKUAbIBAaeM BaM MOJIHOCTbIO bpeHp, - nak
OT BU3UTOK A0 NOJAPOYHbIX CEPTUPUKATOB, a
TaK )Xe PYKOBO/ACTBO K OTKPbITUIO, B KOTOPOM
OyayT BCEBO3MOXHbIe MOCTABLUUKMN OT
3J/1eMEHTOB AeKopa A0 IKCKJ/II03UBHOM
KoCcMeTUKkn. OT nporpammbl 06paboTkm
doTorpadpun ansa co,. ceten, Ao TeKCTq, C
NMOMOLLbIO KOTOPOTo NoAaTb 06baABIEHME O
noncke agMMHNCTpaTopa Ha Avito.



3aKynka obopyaoBaHUA

Ilanee, BaM N03BOHAT HALLW NpOBepeHHble
NOCTABLLMKM NO 060PYAOBAHUIO U
MHCTPYMEHTY. Mbl HEe BbICTYNaeM TPeTbUMU
NNUAaMK, HAKPYYMBAA HALLeHKY HA TOBap.

ToBap Bbl nokynaeTe HanpAaMyto, MCNoJ1b3yA
HaLLIM MaKCMMaJibHble CKNOKW. Mbl He
orpaHn4mBaem Bac B BbiIbope NnpoaaBL,a, a
NMLWb aaeM pekoMeHaaunn. Ecnm Bel Bapyr
HanaeTe BapuaHTbl Aewesne (Mbl
COMHEBAaeMCA B 3TOM), TO Bbl MOXKeTe KYyNnTb
BCE& CAMOCTOATE/IbHO.




7 [MTooknroyeHne CRM u
OHJIaWH - 3aNUCH

Mbl nogkatoyaem Bam n Bawwemy bapbepluony
MobusbHoe npunoxeHne, CRM cncrtemy yyéTa,
N OHJIANH 3aNUCb.

Bbl Bcerga MmoxeTe yepes TesiedpoH
KOHTPOJINPOBaTb CYMMY B Kacce, KOJIM4eCcTBO
3anncen KJIMEeHTOB 1 NpoAaHHbIN TOBap.
CRM cncTtemMa y4éTa NoJIHOCTbIO UCKJIHOYaeT
BO3MOX>XHOCTb BOPOBCTBA COTPYAHUKOB.




YanpaBianuTe 6apéepiiornom c TenedoHa

Hamiy 6ap6epuIonbl IIOJIHOCThIO aBTOMaTHU3MPOBaHBI:

KIIMEeHTCKas 0a3a XS ces ity e 8 8 ey s) /37

HOCGMGHMﬁ. [lomoraeT He TEPATDH IIOCTOAHHBIX KJIMEHTOB.

SJIeKTPOHHblﬁ ) §'A0): =V ] 3aI1MCH KIIMEHTOB, C QyHKI[Men

SMS u E-mail HanoMyHaHUN, YTO YMeHbLIAeT KOJIMIECTBO
OIIO3ZIaBLINX Ha CTPMXKKY.

(((

(PJ (0):9)£:170: @< E-008% () 2] moMOraeT He YIIyCKaTh

HOBBIX KJIMEHTOB U 06JIeryaeT pa60Ty
dIMMHUCTPATOPA. =

Mob6uIIbHOE IIPMUIIOXKEH M E [Fa): i e:Vis: gLV 18%(6323 0

!D; Boriee 45% KJIMeHTOB [ieialoT 3allUCh yepes
MOOMIIbBHOE IIPUJIOXKEHME.

|: C IIoNMHASA CTAaTHUCTUKA, Bt ISRy R e e 00

IIoKa3aTeny 6u3Heca.



[lonck mactepos

Mbl HaUMHaeM 3aHMMATbCA MOMCKOM MACTEPOB B
Baluem ropoge, AesiaeM 3TO CAMOCTOATE/IbHO U BCHO
OTBETCTBEHHOCTb 6epeM Ha cebs.

Mbl MLLLEEM MAcTepPOB Yepes CoLMasibHble CeTH, MO
06bABNEHNAM, BbITATMBAEM JOMYLLIHMNKOB,
nepeMaHMBaeM MacTepoB U3 Apyrnx bapbepLionos v
T.0. Begem neperosopbl 1 obMeHnBaeMcs
nHpopmaumen.

MacTepoB Mbl 6yaemM UcKaTb TOJIbKO OMbITHbLIX U
MMeEeLWMX CTaX No paboTe ¢ My>KCKMMUN CTPUXKKAMM.
MbIl nx Hangem B 1t060M No BeIMYNHE ropoae, 3TO
Mbl MOXX€M rapaHTMpOBaTh.



Pek/J1aMa B col. ceTAaX

Ilanee, Halla KOMaHAAQ Ha4YMHAET PAaCcKpy4nBaTh
Bac B counasibHbIX CETAX CAMOCTOATEJIbHO, HEe
oTB/1eKas Bac. Mbl 3aHMMaeMca rpynnou
BKoHTakTe 1 Instagram akkayHTOM.

Mbl CAMOCTOATEJ/IbHO PAa30rpeBaeM aXkmoTax o
rotToBsaLwemca oTkpbiTun «OldBoy Barbershop»
B Bawem ropoge. BbikiagbiBaem ¢oOTO, NMNLLEM
MHPOPMaLNIO, 3aHNMAEMCA LieJ1IEBOM
PEKJIAMOW B COLMAJIbHbIX CETAX.

JTO 3HAYNTE/IbHO SKOHOMMUT Balle Bpema.



O6byyeHne mactepoB
N OTKpbITHe

Mbl BblJ1eTaeM K Bam B ropoJ B cocTaBe BeAyLLero
cneumnanmncta, obnagatoLero CTaTycomM TEXHOJ10ra
American Crew, n ocHoBaTtena OldBoy.

KnBem y Bac B ropoae, npoBoaAMM KaCTUHIM NO
MacTepaMm, MacTep KJ1acCbl U, KOHEYHO Xe, Nepeaaem
dunnocoopunto OldBoy. Ob6LLEHMEe NO 0OMEHY ONbITOM U
TE@XHOJ10rMn ONacHoro 6puTbhbA, a Tak Xke CEMUHaPp
NPAaBUJIbHOIO NCMOJ/Ib30BaHNSA MY>XCKON KOCMETUKMN.

Mbl noMmo)xeM BamMm npoBeCTn OTKpPbITUE, NOCTPUXeM
Ballnx K1MeHTOB Ha OTKPbITUN N KOHEYHO Xe
CO3434MM NPaBMJIbHYIO aTMOChepy.



I na oTKkpbiTUA
norpebyercs

|
t-
[MomMeLlueHune NMHBeCTULUN Bpems
nna 6apbepuwona 700 - 750 TbIC. pybnen ANA OTKPbITUA
oT 35 no 70 m? (peMoHTHbIe paboTbl, 0bopyanoBaHue, oT 25 po 35 gHen

KOCMETWKA 1 OTKPbITME, BKJIHOYaA BCe
AOMOJIHUTEIbHbIe pacxoabl)

| na Mocksbl n CankT-NeTepbypra |
3Ta cymma byaet 800 - 850 ThIC. p.



Kak 6yaeT BbirnaaeTb Ball
6bap6epLuon







[lpenmMyLLecTBa
$dpaHLwmn3bl «OldBoy Barbershop»

DKCKJIHO3UBHbIN Hun ogHoMn CaMbIN MaJZIeHbKUN
AVN3anNH 3aKpPbIBLUENCA TOYKU POAITH
HEenoBTOPVMas (13 42 Ha cerogHALLHNN AeHb) Bcero 5%
aTtmocdepa 6pyTanbHOro
6apbepliona
)N
CobcTBEHHOE NPOU3BOACTBO TaTy - cTyAuns
MVY>KCKOW KOCMETUKM 6e3 Ballnx BNOXEHNN

(No XenaHuo)



O Haweun noanepxke

|
EINER W E R 5TO NOAAePKKa BO BCEM. EXLe)

CreLnasibHbIN WTAT NPOPECcCMOHANIOB COCTOALLNN U3
AN33aNHepoB, IOPNCTOB, MAPKETO10ros, I T-NnporpaMMmUCTOB,
KoTopble paboTatoT 5 AHen B HeAe o cneunanbHo ana Bac!

Hanpumep, Yyepes rof, nNocsie Toro Kak CoOCTOA10Cb OTKPbITUE,
Bbl pewnTte caenaTtb 6aHHep Ha Kakoe-HMbyab MeponpuaTtue,
nan Bam noTpebyeTca NoMoLLb HOPUCT], AN3aNHepa, TO Bbl
npocTo obpallaeTecb K HamM 1 NoJsiyyaeTe 3TO COBEPLUEHHO

6ecnnaTHO, U, CaMoe 1aBHOe, B KOPOTKNI CPOK.

NNoMnmo Bcero 3Toro y Bac byaet nepcoHasibHbI MeHeaxXep
aNnsa peweHuns nobbix BOMPOCOB, CBA3aHHbIX C paboTon
NAapMKMaxepCcKomn.



OcTanncb Bonpochi?

CBAXUTECb C HAMU U NoJlIy4YUuTe

6ecnnaTHyo NoAPOOHYIO KOHCY/1bTaLIUIO

Nno oTKpbITUIO cobcTBeHHOro bapbepLiona B Bawiem ropoge

KOHTAKTbI:

+7 981 453 65 55
oldboybarbershop.com



