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1 COOEP>XXAHUE PYKOBOACTBA U EF'O PEBU3UN

N3m. Ne 1 MN3am. Ne 2 3m. Ne 3| am. Ne 4| Nam. Ne 5| 3am. Ne 6

Paspgen
parta para para parta parta para

1 CopepxaHue
pyKOBOACTBa N €ro peBn3nm

2 O6bnacTb NPUMEHEHNS
3 HopmaTuBHble CCbIfKM

4 TepMuHbI 1
onpeperneHns

5 O6was yacTtb

6 lNMpouecc BKIOYEHUS
NoCTaBLUMKOB B OU3Hec
OAO «BM3-ynpasnstowas
KoMMaHusa xonguHra
«BMK». Cnctema
MeHeIKMeHTa KayecTBa
nocTaBLLMKa

7 lMocTaBkn U nx
MOHUTOPWVHT

8 OueHka nocTaBLUMKa
nocre nocTaBKu

9 YnpaeneHue
HEeCOOTBETCTBUSAMM

10 MocTosiHHOE
COBEpPLLEHCTBOBaHNE

11 Ayout nocraBLumka

[NpunoxeHus
A b BT, 0 EX
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2 OBJIACTb NMPUMEHEHUA

2.1 PykoBoactBo ana noctaswumka (panee PKI1) paspaboTtaHo € uenbo KoopauHauum
coBMeCTHOro 6usHeca € nocTaBliMkamu ToBapoB, paboT u ycnyr ana OTKPbITOro akuMOHEepHOro
obwectBa «benopycckuii MeTannypruyeckuin  3aBog - yNpaenslolasi KoOMMNaHWs  XonauHra
«benopycckaa metannypruyeckas komnanusiy  (ganee OAO «BM3 - ynpaBnsiowas KomnaHus
xongmHra «bMK») Ha ocHOBe NapTHEPCKUX B3aUMOBbLIFOOHbLIX OTHOLUEHWA B COOTBETCTBUM C
OEencTByOWMM  3akoHogaTtenbctBoM Pecnybnukn Benapycb, TpeboBaHuaMM MexXOyHapoOHbIX
ctaHgapToB ISO 9001, ISO 14001, ISO 45001, 1ISO 50001, ISO 26000, SA 8000, ISO 27001, IATF
16949, API Spec. Q1, BES 6001+SCS CARES, VDA, MHCTpyMeHTOB BceoOLlero ynpaereHus
kayectBom (TQM), c yyeToM NpUHUMNOB K TpeboBaHMK, M3NoXeHHbIXx B KopnopaTtusHomn Nonutuke,
OTnyeckom kogekce, [lonutuke ycTtonumBoro pas3sutus, Kogekce OTBETCTBEHHOrO MOCTaBLUMKA,
cneundpundeckummn TpebosaHnsamu notpebutenen OAO «BM3 - ynpaensiowas KOMnaHusa xonauHra
«BMK».

2.2 PKIT Bxogut B cocTtaB AoKymeHTaumm KoprnopaTuBHoOW cucteMbl MeHemkmeHTa (KCM).
pacnpoCTpaHaeTca Ha MNOCTaBLUMKOB TOBApPOB (CbipbA M KOMMMEKTYIOLWMX MaTtepuarnos), paboT wu
yenyr ana OAO «BM3 — ynpasnstowas komnaHus xongmHra «BMK» n cTpyKTypHbIX nogpasgeneHui,
y4YacTBYHOLLMX B LienoYvke B3aMMOAENCTBUSA paboThbl C NOCTaBLLMKaMM.

TpeboBaHus, pernameHTupoBaHHble PKI1, asnswoTca cneumndmnyeckumn TpebosaHnamm OAO
«BM3 - ynpasnstowasa komnaHmsa xonanHra «BMK» B cootBeTcTBUM € TpeboBaHusamun IATF 16949 u
TpeboBaHnamn notpebutenen OAO «bM3 - ynpasnstoLwias komnaHms xongmHra «bMK».

Cneundundeckmm TpeboBaHnem OAO «BM3 — ynpaBngowas komnaHus xonguHra «BMK»
SIBNSieTCA NpefocTaBreHne AOKYMEHTOB, yka3aHHbIX B HacToswem PKI1: MeponpuaTum ykazaHHbIX B
«lMporpamme B3anmogencTeus» (NpunoxeHve A); MHPOPMAULMOHHON aHKeTbl (NpunoxeHue b);
meponpuaTuin no opme 8D (npunoxeHue B).

2.3 Uenbto PKI aBnsetca pacnpocTpaHeHne onbiTa MOBLILWEHUA KavyecTBa MNPOLyKUMM U
mMeHemkmeHTa notpebutenen OAO «BEM3 - ynpasnswowaa komnaHma xonguHra «bMK» B uenouke
«noTpebuTenb» — «MNpPON3BOAUTENbY — «MNOCTABLUMK»- «CyONOCTaBLUMK», YTO OTBEYAEeT B3aUMHbIM
MHTEpecaM CTOPOH M CNocoBCTBYET pa3BUTUIO [arbHEWLLEro B3aMMOBBLIFOAHOIO COTPYAHMYECTBa.
PKTI, sBnsieTca ogHMM 13 JOKYMEHTOB, HanpaBfeHHbIX Ha obecneyeHune:

—0BKn3HEC — KOMMYHUKALWIA;

—KayecTBa  MNOCTaBMsiEMbIX  Cblpbs, mMaTepuanoB,  AdeTanen/3anacHblXx  4acTew,
KOMMnekTyowmx, obopyaosaHua (ganee — pecypcoB), Lenu Honb-gedektoB (ZERO) ¢ yvetom
cneunduyeckmnx TpeboBaHun notpedbutenen OAO «BM3 - ynpaenstowaa KoOMnNaHUA XonguHra
«BMK»;

—agKonoruveckn  6es3gedekTHbIMM  pacxogyeMbiMM  MaTepuanamm M pecypcamu,
MUHAMU3ALMN BO3OEWNCTBMA Ha OKpPYXalollyld cpedy, BO3HMKAKOLWEro B nNpouecce BeaeHus
COBMECTHOro ousHeca;

—cobnogeHns NpUMpoO4OOXPaAHHOrO 3akoHoAaTenbCTBa M MHbIX TpebosaHui Pecnybnuku
Benapycb, CBSA3aHHbIX CO 340pPOBbEM M 6E30MNACHOCTLIO YeroBEKa M HE YXYALUEHNEM CYLLEeCTBYHOLLNX
yCnoBui Tpyda Ha paboumnx Mectax, OXpaHOW OKpyKatoLen cpefbl, TpeboBaHMAMN MeXayHapOaHbIX
crangaptoB ISO 14001, ISO 50001;

10 npuHUMNoB rnobanbHOro AOroBopa, 3TUYECKMX CTaHOAPTOB, a TakkKe npasB YeroBeka B
T.4., HOPM OXpaHbl Tpyaa n TexHukn 6esonacHoctu (ISO 45001).

2.4 TpeboaHus PKI1 gomkHbl MHALMUMPOBATb Y NMOCTAaBLLNKOB:

- pa3paboTKky M BHeEApPEeHMEe CUCTEMbl MEHEMXMEHTa, COOTBETCTBYHOLINX TpeboBaHWUSM
ctaHgapToB ISO 9001, ISO 14001, IATF 16949 (SPS, FMEA, MSA, PPAP, APQP), ISO 50001; SA
8000 nmbo 1SO 26000 c ydetom cneundmyeckmx TpeboBaHui notpebutena OAO «BM3 -
ynpaensowasn komnaHusa xonguHra « BMK»;
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- MPMMEHEHMEe COBPEMEHHbLIX MOAXOL4OB B MEHEMKMEHTa, HanpuMmep, TakuxX Kak: LMK
OemuHra-lyxapta (PDCA), Poka-Yoke (3awuTa oT owmnbokK); Bu3yanusaums; 5S; ©eHUMapKuHr;
SWOT-aHanus; kapTbl KOHTpONs, pa3paboTka KOPPEKTMPYIOLUMX U Npeaynpexnatrolmx AerCcTBUN,
8D/ CuctemHoe ucknodeHne npobnem; 5 MNovemy (5 WHY); mo3sroBas ataka (MO3roBoW LTYpPM);
OLIEHKa PUCKOB M BO3MOXHOCTEWN; aHKeTUpOBaHWME, pacyeT ypoBHA AedektHocTn B PPM; pacuet
nHoekca kadectBa |OL; crtatuctmyeckume metogbl Cp, Cpk, Pp, Ppk; pacyeT cBoeBpeMeHHOCTU
noctasok B PPM, Il ap.

25 OAO «BbM3 - ynpaenswowas komnaHua xonguHra «BMK» mMoxeT ocylecTBnsTb
oby4eHune no Teme «lMpMMeHeHne COBpeMEHHbIX NOAXOA0B B MEHELXXMEHTE», U3NOXEHHbIX B 2.4 (N0
3anpocy Ha 6ase yyebHoro ueHTpa). Takke no 3anpocy noctaswmka, OAO «BM3 - ynpasnstoLwias
KomnaHusa xonguHra «BMK» moxeT npoBecty BebuHap no oby4eHunio JaHHOro pykoBOACTBA.

2.6 lNocTaBLMK HECET OTBETCTBEHHOCTb 3a:

—cobntogeHnst TpeboBaHni, U3NTOXKEHHBIX B HACTOSALLEM PYKOBOACTBE, KOTOPbIE COCTaBIIEHbI
Cc ydyetom cneundunyeckmx TpebosaHu notpedbutenen OAO «BM3 - ynpaensiowas KomnaHus
xongumHra «BMK», goBectn n ybeantbCs, YTO AaHHble TpeboBaHMA COOOLLEHbl UX MNOCTaBLUMKaM
(cybnocTaBwmkam);

—cobnogeHne 3TUYECKUX, HPUAMYECKUX U coumarnbHbiX HOpM C ydeTom 10 npuHUMNOB
rnobanbHOro 4oroeopa;

—BbINOSNIHEHNE TpeboBaHMN OENCTBYIOLLEro 3aKOHOA4ATENbCTBA (B CTPaHEe HaxoXOeHus);

—BbINONHEHNE TpeboBaHMi No Ge3onacHOCTN Tpyaa, OXpaHe 340pPOBbSA NoAen U 3awimTte
OKpyxatoLLen cpeabl.

2.7 lMoctaBWMK 064A3yeTCA BbINOMHATL TpeboBaHWs, pernaMeHTUPOBaHHbIE HaCTOALLUM
PKTI1. OcBoboxaeHve OT BbINOMHEHNUS Kakux- NMbo TpeboBaHM MOXET BbITb NOMy4YeHO Npu YCNOBUN
nony4yeHns npeaBapuTenbHOro cornacus (MOAMMCK) YNOMTHOMOYEHHOrO MO KavecTBy 6e30nacHoCTu
n cootsetcteuio npoaykumm (PSCR) OAO «BM3 - ynpaenstowas komnaHna xonguHra «bMK» a
MMEHHO 3aMecTuUTeNneM reHeparnbHOro AMpeKkTopa no TEXHOMOMMU U KaYecTBy.

2.8 OAO «BMS3 - ynpasnstowas komnaHusa xonguHra «bMK» nmeeT npaso oTkasaTtbcs OT
NoCTaBKu, Npu HecobnoaeHnn TpeboBaHnin, N3NOXKEHHbIX HacToswmM PKIT.

2.9 lMocTaBwmKk 0653aH O3HaKaMnNUBaTbCH C AOKYMEHTaMMu, pasMeLleHHbIMU Ha BHELUHEM
cante OAO «BMS3 - ynpasnstowasn komnaHusa xongmHra «bBMK» www.belsteel.com, oTHocAWmMMCS K
6usHecy: KopnopatvBHon [onuTukon, OTnYecknum Koaekcom, [MonuTuKOoM YCTOMYMBOrO pasBUTUS,
Kogoekcom OTBETCTBEHHOrO MOCTaBLUMKA, €XEerogHbiM couuarnbHbiM OTYETOM, cepTudumkatamm Ha
cucTeMbl MeHemKMeHTa, PykoBoACTBOM ANs MOCTaBLUMKa, WU MOATBEPXKAATb CBOE O3HAKOMIIEHME B
pamkax «[Mporpammbl B3auMoaencTeusa» (npunoxexHve A).

2.10 [oKymeHTbl, pernameHTMpoBaHHble TpeboBaHuaMM Hactoswero PKI1, Heobxoanmo
npenoctaensaTb B pamkax «[llporpammbl B3auMOAENCTBUSA» KypaTopy KOHTpaKTa Crnyxbbl 3akymnok
exerogHo B cpok fo 20.02 roga TekyLero roga.

2.11 To BO3HMKalOLWKMM BOMpocaM, B 4YacTtu ucnonHeHusa Hactodwero PKI1, Heobxoanmo
obpawyaTtbces K KypaTopy gorosopa (KoHTpakTa) nnbo no agpecy:

yn. MNpombiwneHHas, 37, r. XKnobuH, MNomensckaa obn., 247210, Pecnybnuka Benapyco,
OTKkpbITOEe akumoHepHoe o0bwectBo «benopycckuii MeTannyprmiyeckmii  3aBof- ynpasnstoLLas
KoMnaHusa xonguHra «benopycckas metannypruyeckas KOMnaHus».

2.12 PKI1 paspabotaHo B3ameH PKI1 840-KCM-03-2011 «PykoBoacTBO No KayecTBy Ans
NOCTaBLUUKa».
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3 HOPMATUBHBIE CCbIJIKU

B PKIT ncnonb3oBaHbl CCbINKM Ha crieayolmne JOKYMEHTbI:

ISO 9001-2015 Cnctembl MeHegKMeHTa kadecTBa. TpeboBaHus

ISO 9004-2018 MeHemxmeHT KadectBa. KayecTtBo opraHusauun. PykoBOACTBO MO
OOCTUXKEHMIO YCTONYMBOrO ycnexa

IATF 16949-2016 TpeboBaHus K CUCTEME MEHEIKMEHTA KauyeCTBa OpraHu3auun, 3aHsThiX B
npou3BoAcTBEe aBTOMOBUNEN 1 3anacHbIX YacTen

ISO 14001-2015 CucTtembl 3KOMNOrM4eckoro MeHemxkmeHta. TpeboBaHuA U pykKoBOACTBO MO
NPUMEHEHUIO

ISO 26000-2010 PykoBoacTBO No coumanbHOM OTBETCTBEHHOCTU

ISO 45001-2018 Cuctembl MeHemXMeHTa oXxpaHbl 340poBbA WM 6esonacHocTn Tpyaa.
TpeboBaHua 1 pekomeHgauMm No NPUMEHEHNIO

ISO/IEC 27001-2013 NHpopmaumoHHble TexHonorun. Metoabl obecneyeHns 6e3onacHoCT.
CucremMbl MeHepKMeHTa MHpopmaumoHHon 6esonacHocTu. TpeboBaHus

API Spec Q1 (gessaTtoe msgaHue, 2013) Cneuncbvkauum ona nporpaMmm No KayectBy Ans
XUMNYECKOWN, HEPTEXMMMNYECKON N ra30BOKN MPOMbILLITIEHHOCTM

SA 8000-2008 CouunanbHasi otBeTcTBeHHOCTL 8000

BES 6001-2018 Crangapt BRE B o6nacTtun okpyxatowen cpebl 1 YyCTOU4MBOro pa3BuUTUS

SCS PykosogcTso no ycronymson cxeme CARES ans KOHCTPYKLUOHHON CTanm

FOCT 24297-87 BxogHOW KOHTPOMb NPOAYKUUA

FOCT 30333-2007 MacnopT 6e3onacHOCTM xumuyeckon npogykumm. Obme TpeboBaHuA



BymaxHas konusi 00KyMeHma He akmyanusupyemcsi

PykoBoacTBo And NOCTaBLLMKa Paspen 4 07.05.2021
PKIT 840-KCM-04-2021 c.6 Moan.

4 TEPMUHbI W ONPEQENEHUA

B HacTodweM gokymeHTe npuMeHsitoTea onpeaeneHms ns cnosaps 1ISO 9000.

4.1 [Joeosop (KOHMpakm) Ha rnocmasky npodyKuyuu — cornalleHme O NOCTaBKe MPOAYKLUUM,
3aKMYeHHOe MexXay CTOpoHaMu B MMCbMEHHOW hopMe, copepXkaliee KOMMepPYeCKo-topuanyecKyto
4YacTb M TEXHUYECKYIO YaCTb, U3NOXKEHHYIO B MPUITOXKEHWUN.

4.2 [JononHumernbHbIU ¢hpaxm — AONONHUTENbHbIE pacxonbl NN N3AEPXKKMN, MOHECEHHbIE B
OOMOSHEeHMe K NOCTaBKe No JOroBopy (KOHTPaKTy).

4.3 Kpumu4yeckue mamepuarsel - MaTepuanbl, OKasblBalollne BIUSIHWE Ha KavyeCTBO W
6e3onacHOCTb BbiMyCkaeMoln NPOAYKLMK, a Takke BHOBb pa3paboTaHHble, paHee He UCNOMb3yeMble.

4.4 JlosinbHocmb nompebumernss — OnaronpuATHOE OTHOLWIEHWE K MpeanpusiTuio, K
HOMEHKNaType NpoAayKunmn, BbiMyCKaeMoun NpeanpusiTuem.

4.5 Mapkuposka — HaHeceHMe Ha OObLeKT WHpopMauuM C MNOMOLLLIO KNEeNMEHUs unu
npuKpenneHns BUPOK, APNbIKOB, ATUKETOK.

4.6 HedobpocosecmHbili nocmaswjuk — NOCTaBLUMK, HapyWMBLUUA B3ATble Ha cebs
ob6sasatenbctBa nepeg OAO «BM3 - ynpasnstowas komnanusa xonguHra « BMK».

4.7 Hecoomeemcmeue — HeBbINONHeHNEe TpeboBaHus.

4.8 Hecoomeemcmeyrowjas npodyKuusi — NpoayKumsi, HecooTBeTCTBYytoWas TpeboBaHsaM
HOPMaTMBHOW AOKYMEHTaUUW WM TEXHUYECKUM HOpMaTMBHbIM npaBoBbiM aktam (THIA) Ha
NPOAYKUMIO U KOTOpasi He MOXeT ObiTb MCMOMb30BaHa NO NPAMOMY Ha3HaYEHUIO.

4.9 OO00b6peHHbIU nocmaswuk — MNOCTaBLUMK, BKIOYEHHbIN B [lepeveHb OQ0BPEHHbIX
NOCTaBLLMKOB.

4.10 [Mocmaswjuk — nuUo, NpeaocTaBnsloWee MNpoAyKuMo, paboTbl unu ycnyru B
COOTBETCTBMM C 3aKNHOYEHHbIM JOTOBOPOM (KOHTPAKTOM).

4.11 lNompebumerib — OpraHn3auuns, UCNONb3yroLwas NPOAYKLMIO NOCTaBLLMKA.

4.12 lpocnexusaemMocmb — 3TO CMOCOOHOCTb NPOCNEeAUTb NOCNeAoBaTENbHOCTbL M dTanbl
N3roTOBNEHNS U NEpEMELLEHNS NMPOAYKLMN B MpoLEecce ee NPOn3BOACTBA, XPAHEHUS N OTIPY3KN.

4.13 T[lpemeH3usi — BblpaxeHMe noTpedbutenem HeyaoBNETBOPEHHOCTU LENCTBUSMMA
opraHmsaumuv, BbINYLEHHOW NPOAYKUMEN WAW MPOLECCOM YNpaBfeHUs MpPeTeH3nsiMU, SBHO WInu
HesIBHO npegnonararoLlee OTBET UNKN pPELLEHNE.

4.14 Peknamauusi — MUCbMEHHOE 3asiBrieHMe nonyvyatensd no YCTaHOBMNEHHOW opme
MOCTaBLUMKY NpoayKuMM (NOApsSAYMKY) Ha OOHapyXeHHoe B Nepuos [LEWCTBUS FapaHTUMNHbIX
06a3aTenbCTB  HECOOTBETCTBME KayecTBa W (MNK) KOMMMEKTHOCTU MOCTaBfIEHHOW MNpPOAyKUMK
(BBINONHEHHBbIX PAbOT) yCTaHOBMEHHbIM TpeboBaHWsM, a Takke TpeboBaHNEe O BOCCTAHOBMEHUN UMK
3aMeHe gedeKTHOM NPOoAYKLUUN (MOBTOPHOM BbINOSIHEHUM PaboT), 1 /MNu Bo3meLLeHun yuiepba.

4.16 CnieyuanbHass xapakmepucmuka — XapaKTepucTuka MpoayKUMM U MNpOLLECCOB,
Ha3HayeHHas noTpebuTenem, onucbiBatowme 6e30MNacHOCTb M NPaBUTENbCTBEHHbIE HOPMbI W/UMK
HasHayeHHas nocTaBlMKOM Onarogapsi 3HaHMsSIM O Mpoaykumm W npouecce, Tpebyoulas
MOHUTOPUHIa U BHECEHMSA B NIaHbl yNpaBnNeHnst u gpyrne TeXHONOrn4yeckne AOKYMEHThI.

4.16 Cneyugpuyeckue mpebosaHuss rnompebumens (CSR) — wHTepnpeTtaumm wnu
aononHuTernbHble TpeboBaHUA, cBA3aHHble co cneunduyecknm (- MMn) NyHKTom crtaHgapta |ATF
16949.

4.17 TexHu4deckul HopmamueHo-ripasogol akm (THINA) Ha npodykyuto — [OKYMEHT,
yCTaHaBMMBaoLMIA TeXHUYEeCcKMe TpeboBaHMsA K NPOAYKUMM (MeXAYHAPOAHbIN, MEXrocyaapCTBEHHbIV
NN HaUMOHanbHbIA CTaHOapPT, TEXHUYECKMNE YCNOBUS, crneundukanms, TEXHUYEeCKoe cornatleHune).

4.18 TpebosaHue — nNOTPEOHOCTbL UMM OXuAaHwe, KOTOpOe YCTaHOBMEHO (0ObiMHO
npeanonaraeTcsa uUnu siBNseTca obasaTenbHbIM).
4.19 Ymunusayus Hecoomeemcmeyowel npodykyuu — [OEWCTBME B  OTHOLUEHUK

HeCOOTBeTCTByPOU_leVI npoaykuunu, npeanpuHAToe aOna npegorepalleHnsa ee  nepBoHadaribHOro
npegnosiaraemMmoro ncnosfib3oBaHUA.
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5 KPATKAA XAPAKTEPUCTUKA

51 OAO «BbM3 - ynpasnsawowaa komnaHua xonguHra «BMK» gBnsetca 6asoBbiM
npeanpuaTnem ana metannyprum B Pecnybnuke benapyce.

MpeonpuaTue CTPYKTYPHO COCTOUT M3 TPEX OCHOBHbIX MPOM3BOACTB - CTanensniaBuibHOro,
NPOKaTHOrO M METU3HOro, a TaKkKe LexoB WHMPacTPyKTypbl W noapasgeneHvui ynpasneHus
XN3HEeoeATEeNbHOCTLIO NpeanpusTus.

Ccpbepon pedaTenbHOCTU NpeanpuaTUS SBMSIeTCA NPOUM3BOACTBO  HEMNPEPbLIBHOMUTBLIX U
ropsidekaTaHbIX 3aroTOBOK; NpokaTa ()acOHHOro, COPTOBOrO, apMaTypHOro Ansa ene3obeTOHHbIX
KOHCTPYKLMIA; 3aroTOBKM TPYOHOW; KaTaHKkM CTanbHOMW; MeTannokopda; MpOBOSIOKM CTanbHOM
pasnMYHOro HasHavyeHus; ropsavyeaedopMMpoBaHHbIX 6eCLIOBHbBIX TPY6, cTansHon pubpbl.

Ha OAO «BM3 - ynpasnswowas komnaHua xonguHra «BMK» dyHkumoHnpyet KCM,
ob6beaunHaLWaa cucteMy MeHemKMEHTa KavyecTBa, CUCTEMY MEHeOXMEHTa OKpyXaloLlen cpenpl,
CUCTEMY MEHeOXMEeHTa OXpaHbl 300poBbA M 6e3onacHOCTM Tpyda, 9SHEpProMeHemKMeHTa U
coumanbHOW OTBETCTBEHHOCTH.

AktyanbHasa KopnopatvMBHas nonuTtuka, obragaeT ctaTyCcoM rfaBHOrO JOKyMEHTa, B HeW
N3MN0XeEHbl: MUCCUSI NPESNPUATUSA, CTpaTermyeckas Lenb.

OcHoononaratowummn ueHHoctamm OAO «BM3 - ynpasBnswowas KoMnaHUsa XonauHra
«BMK» aBnswTca: nepcoHan, napTHepbl, cooblecTBa, OKpyXalllas cpega, NpupogHble u apyrue
BMObl PECypcCbl, MHTENnekTyanbHas COOGCTBEHHOCTb, penytauus u 6opbba c koppynuuen. Bonee
nogpobHasa nidopmaumns o OAO «BM3 - ynpasnstowwas komnaHusa xonamHra «bMK» npusegeHa Ha
canTe www.belsteel.com.

5.2 Ha OAO «BM3 - ynpasnsowaa komnaHus xonguHra «BMK» onpegeneHbl cryx6bl,
OCYLLECTBSAOLME 3aKyNnKn ToBapoB, paboT n ycnyr (tabnuua 1).

Tabnuua 1 — Cnyx6bl, ocyLecTBNAOLLME 3aKyNKWU TOBApoB, paboT u ycnyr

MNoppasgeneHue OcyuiecTBnsgeT 3aKynku
YnpasneHve cHabxeHus | Cbipbe, maTepunansl 1 gp. TMLU, B ToM ynucne metannonoma, 4vyryHa,
(cbipbem n | eppocnnaeos, nervpylowmnx [obaBoK,  Wnakoobpasywwmx u
mMaTepuanamm) yrnepoacogepxallmx matepmarnoB, OrHEYNOpPHbIX U3AeNuin, antoMUHUA
(YC) (YyLUKOBbIW, B KaTaHKe), CBMHLA, HUKENs, npokaTa YepHbIX U LBETHbIX
MeTannoB, MEeTW30B, MOALUMMHUKOB, MaTepuanoB AN PEMOHTa,
ropro4e-cmMa3oyHbIX maTepuanos, ABTOTPAHCMOPTHYHO n

rpysonogbemMHy0 TEXHUKY, 3an4actu, KaHUeNApCKue npuHaanexHocTw,
mebenb, pacxogHble Matepuanbl AOnd  MHOXWUTESNTbHONo  UEeHTpPa,
XO3ANCTBEHHbIE 1 ObITOBLIE TOBapbl N T.4.

YnpaeneHue OcHoBHble cpeacTBa, obopygoBaHve Onsi OOBbEKTOB KanuTarbHOro
KoMnnekTauum CTPOUTENbLCTBA,  PEKOHCTPYKUMM UM MOOEpHM3auuuM,  CMEHHoe
obopyaoBaHus obopyaoBaHve, 3anacHble 4acTu W maTepuanbl Ans PEMOHTOB B
(YKO) Pecnybnuke bBenapycb, ctpaHax CHIT u panbHero 3apybexbs.

MNMoaTBepxaeHWe COOTBETCTBUS 3aKynfieHHOro ToBapa 3ajaHHbIM
TpeboBaHuam ocywectengetT OTK npyu BXOOHOM KOHTpoIie

Y4yebHbin ueHTp (YL) OcyLecTBAsIET 3aKyrnKy yCnyr no 0by4eHunto

YnpasneHuve PaboTtbl, ycnyrm no TEeXHUYECKOMY OOCNY>XMBAHUIO, TEXHUYECKON
opraHu3auMm peMOHTOB | AMarHOCTUKE W PeMOHTy obopyooBaHMA MO 3akaszaM-3asiBkam
(YOPUTLH) nogpasgenexHni

YnpaBnexuve OcyuwiecTBnsieT 3aKkynky YCnyr Ha npeaocTaBreHve MNOABUXKHOIo

TPaAHCNOPTHOM NOTUCTUKM | COCTaBa B apeHay/nonb3oBaHWe,  yCryr  Ha  TPaHCMOPTHO-

(YT aKcneguLUmMoHHoe n nHoe obcnyxunsaHue CBA3aHHOe c
TPaHCNOPTUPOBKON

YnpaBnexuve MporpammHoe obecneveHne, KOMNbIOTEPHAsA TEXHMKA, 3anacHble YacTu

aBTOMaTM3aumu N pacxogHble maTepwuansl, ycrnyrim no paspaboTke (ob6cnyxmBaHuio)

(YA) nporpamMmmMmHoro obecnevyeHms
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6 TMPOLECC BKIOYEHUA TOCTABLUMKOB B BU3HEC OAO

«BM3 -

YNPABNAIOLAA KOMIMAHUA XONOUHIA «BMK»

6.1 [Npon3BoaCcTBO BbICOKOKAaYeCTBEHHON Npoaykumn obecneymBaeTcsl MCNOMb30BaHMEM B
NpoM3BOACTBE BbICOKOKAYECTBEHHbLIX PECYpPCOB (Cblpbe, MaTepuanbl, KOMMMAEeKTywwue u T.4.).
Ob6ecneyveHne Ka4yecTBa 3aKyrnaeMblX PEeCcypcoOB OCYLLeCTBASETCA nyTeM TwartenbHoro otbopa

nocTtaBLWMKOB C C*)yHKLI,I/IOHVIpyPOLLI,I/IMVI cucremamMmmn KadectBa,

nocregyrowen ux OueHKU no

BbIMOJIHEHNIO OOIOBOPHbIX 00s13aTENbCTB.

6.2 lMpouecc opraHusaumm 6usHeca mexay noctaswmkom n OAO «BM3 - ynpasnstowas
KomnaHusa xonauHra «BMK» coctout 13 Tpex a3 (tabnuua 2).
Tabnuua 2 — ®asbl npolecca opraHmM3aumm busHeca

dasa

Onucanve

1)  YcrtaHoBneHue
Aosepus
(obsizaTenbHoe
3anornHeHve
NHPOPMaLIMOHHOWM
aHKeTbl
(npunoxenwne b))

NOCTaBLUMKOB Ha OCHOBE:

dYHKUMOHNPOBaAHUU
3PP EKTMBHOCTIN B POpPME:

Cnyx06bl, ocywecTBNsALWME nNpouenypbl 3akynku, NPOBOAAT MOUCK
— N3yYeHusi pbiHKa PECYPCOB M aHKETUPOBAHUS;

pe3ynbTaToB KOHKYPCOB Cpeau NOCTaBLUMKOB;

HanMunsi anbTePHATUBHbBIX NOCTABLLMKOB;

HaKOMJIEHHOro OnbiTa CYLLECTBYHOLNX CBA3EN C MOCTaBLLMKaMMU;
KayecTBa npuobpeTaeMbix pecypcoB (YCNnyr), C y4eToOM CBEOEHUN O

CUCTEMDbI Ka4yecTBa Yy NoCTaBLUMKa n ee

—HanuMuus y nocTaBLUMKa CepTUdUKATOB COOTBETCTBUS Ha CUCTEMY
MEeHeMKMEHTa  KayecTBa  NPOU3BOAUTENS  pecypcoB  (ycnyr) wu
cepTUdmKaToOB COOTBETCTBUS Ha MNPOW3BOACTBO MPOAYKUMW, BblOAHHbLIX
He3aBUCMMbIMW OPraHU3aunaMu;

—COOCTBEHHOW  MPOBEPKM U
opraHusauum;

—pEenTMHra Ha pbiHKE TOBApPOB W YCAYT;

—HanNUuMa CTaTUCTUYECKUX LaHHbIX Ha npuobpeTaemble pecypchbl
(ycnyri), noaTBEpXOatoLLmnX X Ka4ecTBo;

—pe3ynbTaToB MacCOBbIX PErynspHbIX NOCTaBoK 6e3 peknamauui u
npeTeH3nn;

—cornacusi noctaBLUMKa BbINOMNHATL HacToswee PKI1, Bbicbinaemoro
MOCTaBLUKUKY CryXbamMn CHabXeHUs1 MO 3NEKTPOHHbIM WX MOYTOBbLIM
cpeactBaM CBSA3WM WM NepefaBaeMoro MnocTaBLUMKY Ha BymakHOM
HocuTene;

—CTOMMOCTM pecypcoB (ycnyr);

—HanuMuus y MNoCTaBLUMKa cepTudukata COOTBETCTBUSI HA CUCTEMY
yrnpaBreHnsa oxpaHon Tpy4a 1 NPOMBbILLNIEHHON 6€30MacHOCTLIO;

—Hanuuua y nocTtasBlyMKa cepTudmkata COOTBETCTBUS Ha CUCTEMY
yrnpaBneHnsa oKkpyxaroLlen cpeomn;

—HanuMuus y MNocTaBLUMKa cepTudukata COOTBETCTBUS Ha CUCTEMY
counanbHOM OTBETCTBEHHOCTM (NMMBO oTYETa NO YCTONYMBOMY Pa3BUTUIO);

—OCYLLECTBNEHNA 3aKymnoK OMbITHbIX NapTui (B Uensax MpoOBEPKM
TEXHUYECKOM BO3MOXHOCTM HOBOrO MOCTaBLUMKa W €ero CrnocobHoCTH
obecneunTtb BbINONHeHMe TpeboBaHMK  nNoTpebuTens npoBOAUTCS
KOHTPOSIb OMbITHLIX NAPTUIA NOCTaBNSEMbIX PECYPCOB);

—OLEHKY MOCTaBLIMKOB B COOTBETCTBMM C pasgenom 8 ¢
NPUCBOEHNEM PENTUHrA HEe HWXKe «NpUEeMSIEMbI» C BKIKOYEHMEM B
«bronneTeHb No oLeHke NOCTaBLLNKaY;

—BbINOMIHEHNST cneunduryecknx TpeboBaHW pernameHTUPOBaHHbIX
HacToswwmm PKI.

NPU3HaHWS  NPOBEPOK  APYrux
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[MpogormkeHne Tabnuupbl 2
dasza OnucaHne

[na ocyllecTBNeHNa KOHTaKTa € MoTeHLUMarnbHbIMK NOCTaBLLMKaMM
cnyx06bl, OcyLlecTBASOWME NpoLeaypbl 3aKynoK HanpasnsioT NMMCbMO C
npeasioxXeHmem O  3anofiHEHUW aHKeTbl W O3HaKoOMJIeHUM CO
cneundunyeckumn  TpeboBaHnAMM  NOTPebUTENs  yKasaHHbIMKM B
HacToswem PKI1.

lMpumeyaHue — [lo 3anpocy rnocmaswjuka 3aKkyroyHoe riodpasdeneHue

Moxem ebicriamb HeydmeHHyto konuto PKIT e anekmpoHHOM gude urnu Ha

bymaxHOM Hocumere.

2) OpobpeHue B
KayecTBe  MOCTaBLUMKa
OAO «BM3 -
ynpaBnswoLLas KoMnaHus
xonguHra « BMK»

CooTtseTcTBytoWas cnyxba 3akynok BKMYaeT MOCTaBlMKa B
«MNepeyeHb 0O0BPEHHBIX MNOCTABLUMKOB» MOCNE BHECEHWS €ero B
«blonneTeHb MO OUEHKe MOoCTaBWMKa» C PENTUHIOM HEe HUXe
«npuemMnembiny.

MNMocTaBwumk 06583aH npegocTaBuTb «l1porpammy B3aMMoAenCTBUSA»

3) PassutMe ycnexa
(npepoctaenseTcsa MnaH
nporpeccalllporpamma
B3aMMOLENCTBUS)

COOTBeTCTBnyLLl,aﬂ cny>|<6a 3aKyrnokK OcCyLiecTBideT NOoCTOAHHOE
coBepLueHCcTBOBaHMe B3aUMOOTHOLUEHWI C 0ﬂ,06peHHbIMVI
nocrtaBwimkaMmm cC peVITMHFOM «OTNMUYHbIE» W «HageXHble» Onsd

NoBbILLEHNA Ka4eCTBa NocCTaBliAEMbIX PECYPCOB N CHUXEHNUA U3OEePXKEK
Nno NoCTaBKaM

6.3 BbinonHeHne TpeboBaHMn K CybnocTaBLiMKaMM OCYLLECTBASIETCS NPV nepBoHaYarbHOM
OLIEHKE NMOCTaBLUMKOB B paMKax aygMTOB NOCTaBLLNKOB M aHKETUPOBAaHMS.
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7 NOCTABKU U UX MOHUTOPWUHTI

7.1 Ana vcnonHeHWss NpUHATBIX 3akas-3asBOK OT nogpasgenenHunn cnyxbbl 3akynok OAO
«BM3- ynpaBnstowaa komnaHusa xonguvHra «BbMK» 3akntovatloT ¢ ogobpeHHbIMM NocTaBLLMKaMm
AOroBOpPbI (KOHTPaKTbl) Ha MNOCTaBKy HeOOGXOA4MMbIX PecypcoB, BeAyT MOHWTOPWHI WCMOSTHEHUS
OOrOBOpPOB M JAanbHenwy paboTy no pasBuUTUO  B3aUMOBBLIFOAHOTO  COTPyAHMYECTBa C
NOCTaBLUMKaMK, BKINOYasA ayauTbl NOCTaBLLMKOB.

7.2 [JokymMeHTbl, perrnaMmeHTupoBaHHble TpeboBaHusmu Hactoswero PKIT (cepTudukaTsl,
nacnopTta 6esonacHocTu, nnaH B criydae HenpeaBUMAEHHbIX CUTyaLuWi, COrfacoBaHUE U3MEHEHUN,
cTatucTmdeckme gaHHble, cootBeTcTBne aupektmeamm REACH, RoHS, ®panka JoTTta n gp.) AOMKHbI
npeaocTaBnaTbCs B pamkax «lMporpaMmmbl B3auMOLENCTBUSA» KypaToOpy KOHTpakTa criybbl 3akynok
exerogHo B cpok o 20.02 TekyLlero roga.

MocTaBwmkM, He umetowme ceptudukaTbl ISO 9001 mn IATF 16949, o6s3aHbl exerogHo
npegocTaBnaTb camooueHky B Buge «[lporpammbl  B3aMMOLEWCTBUS» B COOTBETCTBUM C
npunoxexHvem A.

7.3 3akno4yeHune gorosopa

7.3.1 [oroBopbl (KOHTPaKkTbl) Ha 3aKymnKy [AOMXHbl codepxaTb MYHKT O BbIMNOSIHEHUM
TpeboBaHWii 1 03HAKOMIEHUN NOCTaBLUMKa C HacTosAwmnm PKIT.

7.3.2 lMocTaBwuk, obecneunsatowmmn noctaeky ansg OAO «BM3 - ynpasngowas koMnaHus
xonauHra «BMK» pecypcoB He co6CTBEHHOro Npon3BOACTBA, BKMOYAOWNX ChipbeBblE MaTepuansl 1
KOMMIEeKTyLMne, HeceT OTBETCTBEHHOCTb 3a TO, YTO NPEAnPUATUE-U3roTOBUTENb MaTepuanoB Takke
cooTBeTCcTBYeT TpeboBaHuAM HacToswero PKIT.

7.3.3 [oroBop/KOHTPAKT Ha NOCTaBKy PecypcoB NO ganbHeMy 3apybexbio cocTaBnsieTcs Ha
PYCCKOM W aHIMMNCKOM si3blKax.

7.3.4 TocTaBLUMK HECEeT NOSTHY OTBETCTBEHHOCTb 3a Ka4eCTBO NMOCTaBsSieMOon NpoayKLumm n
OOMXeH rapaHTuposatb, YTo BCe usgenus, noctasnsemole OAO «BM3 — ynpasnsowas komnaHus
xonauHra «bMK», cooTBeTCTBYIOT TpeboBaHUAM AOroBOPOB (KOHTPaKTOB) Ha 3aKYrKy.

7.3.5 [oroBop (KOHTpaKT) Ha 3aKymnky [OSKEeH COOTBETCTBOBaTb TpeboBaHUsaM
OencTByloLLEero 3akoHoaatenscTea Pecnybnukn benapycb nokanbHeiM, npasoBbiM aktam OAO «BM3
— ynpasngioLas komnanus xonguHra «bMK»

B poroBope (KOHTpakTe) pekomeHayeTCs yKkasbiBaTb:

—CPOKM NOCTaBKMK;

—HaMMeHOBaHWe B1Aa PeCypCoB;

—TOYHOE TEeXHMYecKoe OrnucaHue, BKIYas Tun, Knacc (COopT), MapKy, pasmepbl U apyrue
XapaKTepuCTUKN U3 LLEXOBOW 3aKas-3asiBKu;

—-Homep [OCTa, TexHudeckux ycnoBun, 4deptexen wnum gpyron THIA ¢ ykasaHuem
KOHKPETHbIX XapaKTepucTuk (knacc, copT, Mapka, pa3Mepbl, MeTOAUKM NPOBeAEHUs MCMNbITaHWN,
npasuna npvemku u ap.);

—0O0NoNHUTENbHbIE TpeboBaHMA (cornaweHuns);

—KonnyecTtBo (06beM), BEC OQHOW TOBAPHOW eOUHULIbI;

—CpOKMN NOCTaBKW, B TOM YnCNe B OTAENbHbIE NEPUOabI;

—TpeboBaHUs K ynakoBKe U MapKUPOBKE;

—LeHy e4uHULbI, CYMMY MO pecypcy,

—CyMMmy no cneuundukauum;

—nNpon3BOAUTENS NPOOYKUUN;

—MeToauKy noTpebuTtens Ons nNpoBefeHWs BXOL4HOTO KOHTPOMsi (ecnv MoCTaBLUMK He
cornaceH, ykasblBaeTCs KOHKpETHas MeToauKa);

—rapaHTunHble 06a3aTenbCTBa NO AKCMyaTaUuMOHHBIM XapakTepuUcTukKam;

—YCMOBUSA OCTUXKEHUST SKCMyaTaUMOHHbIX XapaKTEPUCTUK;

—KpuTepuun onpeaeneHnsa rapaHTMNHON CTOMKOCTY;
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—HOPMbI pacxofa Ha OMblTHO-MPOMbILNEHHbIE MAaPTUM MaTepuana He HWxe, Yem Obinu
AOCTUTHYTbI MPY OMbITHBIX UCMbITAHWSX U MPOMBILLIIEHHO UCMOSIb3yeMble MaTepuarbl aHanoru;
Apyrue ycrnosusi n o6s3aTenscTea.

lMpumedaHue — MNocmaswuk Oo/mKeH ydumbleamb coomeememeyrowjue 20cy0apcmeeHHble

HOpMbI U cmaHO0apmbl, €C/U Ha HUX UMemcsi CCbilku 8 0o2o8opax (KoHmpakmax),

yepmexax.

7.3.6 B poroBopbl (KOHTPaKTbl) Ha 3aKynKy Cbipbs U MaTepuanoB, Nognexalmx BXOQHOMY
KOHTPOSO M BRMAKOLWMX Ha KayectBO M 6e3onacHocTb npoaykumm OAO «BM3 - ynpasnstowas
KomnaHnua xonguHra «BMK» (KpuTudeckux), ucnoribdyemom B TOM 4ucne u B aBTOMOOUIbHON
NPOMbILUNEHHOCTH, BKIOYAOTCSA:

- TpeboBaHMs BHECEHUA WHGOpMauMM No KavyecTBy B TOBapHO-COMPOBOAUTENbHbIE
AOKYMEHTbI (TOBapHO-TPAHCMNOPTHas HaknagHas, cyeT-gakTypa) NoCcTaBLUMKA;

- METOAMKN NoTpebuTensa Ans npoBefeHUs BXOL4HOrMO KOHTPONs (ecnu nocTaBLUMK He
cornaceH, ykasblBaeTCs KOHKpeTHas MeToanka);

— YCIrOBUSI  CHWXEHMS CTOMMOCTM MaTtepuana B  3aBUCMMOCTM  OT  LOCTMKEHUA
rapaHTMpPOBaHHbIX MokKa3aTenen (NPOMopUMOHANbHOE CHWXEHWE CTOMMOCTM B 3aBUCUMOCTU OT
OOCTUTHYTbIX NOKasaTtenen);

— 0bsi3aTenbCTBa MO €XeKBapTarbHOMY MPefoCTaBMEHU0 MOCTaBLUMKOM CTaTUCTUYECKMX
AaHHBIX MO KOHTPONMUPyEMbIM B MNpouecce nNPoOM3BOACTBA Yy MOCTaBLUMKA XapakTepucTikam
NPOAYKUMK;

- Npu BbISIBNEHMM HECOOTBETCTBMA BO BPEMSI BXOOHOIO  KOHTPOMsSi  MPOAYKUMMK
obsa3atenbcTBa Mo paspaboTke n npegoctaBreHnto nokynatento B 30-TM OHEBHbIM CPOK C AaTbl
nony4yeHns yBe4OMSIEHUS O BbISIBNIEHHbIX HECOOTBETCTBMAX M0 Ka4ecTBy oT4eTa no popme 8D;

—obsA3atenbcTBa MOCTaBLiMKa NO NpegocTaBreHutio nacnopta 6e3onacHOCTM BellecTBa
(maTtepuana) cornacHo FOCT 30333.

lMpumeyaHue — YeedommneHuem cHumaemcsi akm rpuemMKu rno Kkayecmsy;

— TpeboBaHnsi No cornacoBaHuio (040GpPeHMIO) NPOM3BOACTBA MPOAYKUMM MO npouenype
PPAP no tpeboBaHnam MexayHapOAHOro CTaHgapTa Ansg npoussoanTenen aBToKOMMNoHeHToB IATF
16949, pacnpoCTpaHALWNXCH Ha MOCTaBLWUKOB MaTtepuanoB W uU3genui, BIUAIOWUX Ha
6e3onacHocTb npoaykunn (pernameHTupoBaHHbix CTI 840-KCM-7.4, no ypoBHI0 npeactasnenna 1 m
2). KypaTtop KoOHTpakTta o0653aH coofWwmMTb nocTaBLMKy MHOPMAUNUIO KacaTenbHO  YPOBHSA
npeaocTaBrieHns

lMpumeyaHue — [lepernucka ¢ nocmaswukamu 6 4Yacmu 3arnpoca u npedocmasieHus

0okymeHmos (PPAP) eedemcs yepe3 YC u YKO ro HarnpasnieHUsIM 3aKyriokK;

- TpeboBaHMs BHECEHUS WHGoOpMauMM MO KavyecTBy B TOBapO-COMPOBOAUTENbHbIE
OOKYMEHTbI (TOBapHO-TPAHCNOPTHAsA HaknagHas, cyeT-akTypa) nocTaBLyuKa.

lNpumeyaHus

1. Konuyecmeo cepmuchukamos kKadyecmea Ha Mamepuas rpu rnocmaske OO/HKHO

coomeemcmeogamb Konudyecmsy o3uyul Mamepuasia 8 HakmadHol u Kosudyecmsy

rnosuyul amoa2o Mamepuara 8 cHeme-ghakmype.

2 K JdokymeHmam, rodmeepxxoarouuM Kadyecmeo rocmassnsemMbelx pecypcos (ycrye)

omHocsmcesi  cepmugukamel  coOomeemcmeusi Ha cucmemy MeHedXMeHma Kadyecmea

npouzeodumerns U cepmugukambl coomeemcmeuss Ha npou3eodcmeo npodyKyuU,
8bl0aHHbIe HEe3a8UCUMbIMU Opa2aHu3ayusiMu, MPOMOKO/bI UCMbimaHul, cmamucmuyecKue

OaHHbIe Ha rpuobpemaemele pecypchl (ycryau), nodmeepxxdarouue ux kayecmeso u op.

Ycnosus:

— B Cny4ae, MNOCTaBKM TOBapa HECOOTBETCTByKOWEro TpeboBaHUsaM creumdukalmm,
NpuHATME pelleHns o BosBpaTte MaTepuana, NMOCTABLUMK obs3yetcsa 3abpaTb ero co cknaga B
TeyeHne MecsiLa, B NPOTUBHOM Clydae BbiNnayvnBaeTcs neHs;
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— B CIly4ae HeCcBOEBPEMEHHOW MOCTaBKW UMM MOCTaBKM HEKayeCTBEHHOro ToBapa B xoAe
ONbLITHOM WS OMNbITHO-MPOMBILUNIEHHON MNapTUK, MNPUHUMAETCH pelleHue He MNpou3BOANUTb
AanbHeMwmne WCnblTaHWs [[aHHOro ToBapa v Apyrux matepuanos Boobue (Mo yCMOTpeHMio
MOKYNATENA);

— B Crlydae HeO[HOKPaTHbIX MOCTaBOK C OTKITIOHEHWEM MO KavecTBy (bonee ogHOro criyyas B
TeyeHve nepuopa: Mecsu, KBapTar, nonyrogue), dakt KoToporo 6bin BbIsIBieH MO pesynbratam
BXOAHOro KoHTpons y [lokynatens wnu B npouecce npou3BoacTBa (dkcnnyaTtauun), Nokynatens
MMeeT NpaBO MNpeKpalleHUs OanbHenwnx 3aKynok B OAHOCTOPOHHEM nopsigke, noka lNpopgasel, He
YCTP@HUT MpPUYMHBI  CriokuBLUMXCS obcToAaTenbcTB. [loaTBepxaeHvem ycTpaHeHus [Mpogasuom
NPUYNH HEKAYECTBEHHbIX MOCTABOK ABMSETCS:

- ayaut lMNpogasua (M3rotoButensa npoaykumn) MNokynartenem,

— MpefocTaBrieHne KoppekTupyowmnx meponpusatui MNpogasuom (dpopma 8D), NPUHATBIX 1
opobpeHHblx Mokynatenem. [locTaBwunk no cornacoBaHuio ¢ [lokynatenem [JOSMKeH B TedeHue
mMecsaua 3abpaTb HekayeCTBEHHbIN ToBap NMBO 3aMEeHUTb €ro Ha Ka4deCTBEHHbIA M KOMMEHCMPOBaTb
3aTpaThbl, NOHeCeHHble [NokynaTtenem oT UCMONb30BaHUA N XPaHEHUS HeKaYeCTBEHHOIoO TOBapa;

—B Cry4yae, ecnu nOCreAcTBMA OT  WCMNOMb30BaHMS  HeKayeCTBEHHOro  ToBapa,
MOCTaBIIEHHOrO NepBbIN pa3, NpPUBENN K Yrpo3e XWU3HU W 300pOBbS MOAEN, BbIXOdy W3 CTPOS U
NPOCTOSIM OCHOBHOro 0060pYyAOBaHUSA, CO34aHMA aBapWuHbIX CUTyauuMn W nornyyYyeHuto Opaka B
npousBoAcTee, [lokynatenb BApaBe nNpekpaTUTb [LOrOBOPHblIE OTHOWEHUS B OL4HOCTOPOHHEM
nopsake;

-nocTaBWKK 065a3aH uHdopmuposate OAO «BM3 - ynpaBnswowas KoMnaHus XOnguHra
«BMK» 06 nM3MeHeHusax npolecca NpoM3BOACTBA NPOAYKTA, KOTOPbIE MOMyT MOBAUSATbL HA Ka4yeCcTBO
3aKynaemblx NpoayKTOB.

7.3.7 B poroBopbl Ha noCTaBKy pPecypcoB peKkoMeHAyeTcs Bkno4vaTb obsasaTtenscrea
NOCTaBLUMKa NO CEPBUCHOMY OBCMYXMBaHUIO LEXOB-3aKas3ynkoB, npegycMmaTtpusatrowme becnnaTHyto
NOCTaBKy KOMMMEKTYIOLWMX, 3andyacTten, cneuobopygoBaHMsa U T.M., CBA3AHHbLIX C UCMOSIb30BaHWEM
9TUX pecypcoB B MPOM3BOACTBE (HampuMmep: AMHAMOMETPUYECKME KIHOYM AN HaBUMHYMBAHUS
rpacMTUPOBAaHHbIX 3NEKTPOAOB, LWeKN A58 heppocnnaBHbix Apobunok n ap.).

7.4 N3ameHeHuns /KOpPEKTUPOBKU JoroBopa

7.4.1 Tlpu BO3HUMKHOBEHUN HEOBXOLMMOCTM BHECEHUSI U3MEHEHWN B YCMOBMS LOroBopa
(KOHTpakTa) Ha MOCTaBKy pPeCcypcoB MOCTaBLUMKY HamnpaBnseTcss MNUCbMEHHOE YBeOOMIEeHne ¢
onucaHnem OOBEKTUBHBLIX MPUYMH M3MEHeHun. OOQHOBPEMEHHO HanpaenseTcs «[ononHuTenbHoe
cornaweHune» nubo «lMpoTokon pasHornacumny ¢ npeaniokeHnem oo MMeHNM yCnoBuii KOHTpakTa.

7.5 Cpoku nocTaBKu

7.5.1 TNocTaBLMK B COOTBETCTBUN C 3aKNIOYEHHBIM AOrOBOPOM (KOHTPAKTOM) OCyLlecTBnaeT
noctasky ToBapoB. CpOKM OTIPy3KU OOSMKHbI COOTBETCTBOBATb CPOKaM, OrOBOPEHHbLIM B KOHTpaKTe
(oorosope) Ha noctaBky. Ecnu kakoe-nnbo nameHeHne B [OroBope (KOHTPAKTe) Ha NOCTaBKY MOXET
NPMBECTU K HapyLUEHMIO CPOKOB MOCTaBKW, MOCTaBLUMK AOIMKEH HemMenneHHO MHgopmupoBaTb 06
atom OAO «BMS3 - ynpasnstowasa komnaHus xongaunHra «bMK».

lNpumeyaHue — lNocmaswuk He QormkeH riocmaesnsame 0ns OAO «BM3 - ynpaenswowas

KoMmmnaHuss ~ XxonduHeaa «BMK» U3IuwHez20 Konu4yecmea Mamepuarios 6es

npedsapumesibHO20 coariaco8aHusi c CoomeemcmayWUuMU 3aKynoYHbIMU Cr1yxbamu.

7.5.2 Kaxpgas nocTaBka [JoOSbkHa COMpoBOXAATbCs MpenBapuTernbHbIM - yBeJOMIEHUEM
COOTBETCTBYIOLLEN 3aKyrnovHOW cnyxbbl. JTloboe oTcTynneHne ot gaHHoro TpeboBaHMsa gonycKaeTcs
C cornacusa nogpasgeneHns no 3akyrnkam, 3aknounBLIErO AOroBop (KOHTPAKT).

MocTaBkM ocylwecTBNATCA naptuamu. [lapTmen cuMTaeTcs KONMYECTBO pPeCypcoB,
M3rOTOBNEHHOE 3a OnpedeneHHbln nepuod BpemMeHu. [Ons HenpepbiBHOrO MNpOuM3BOACTBEHHOIO
npouecca pasMep napTun He OOIMKEH MpeBbilaTh 24 4acoBOro NPou3BOACTBEHHOro nepuoga. Ons
nocraensemMoro obopygoBaHMsa pasmep NapTumM OOIMKEH OroBapuBaTbCA B KOHTPAKTe (JOroBope) Ha
NOCTaBKY.
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lNpumeyaHue — [Jns obecrieyeHusi MakcumarbHolU 0OHopoOHocmu rnocmynarouwie2o Ha OAO
«BM3- ynpasenswowas komnaHusi xonduHea «BMK» mamepuana nocmasuwjuk OOKeH
ceecmu K MUHUMYMY KOUYeCmeo pasHbiX rnapmull 00HO20 U moe0o Xe Mamepuana u, o
B803MOXXHOCMU, POU380OUMb OMIPAasKy MosibKoO 0OHOU napmuu fnpooOyKyuU.

7.6 MapkupoBKa npoaykuuu

7.6.1 TllocTaBWMK OOMKEH MWAEHTUOUUMPOBATL MNOCTABMSEMbIE PECYPCbl C YKasaHuWeM
HeobxoaMMON WHOpPMauMM Ha ynakoBKE M B COMPOBOAWUTENbHOW [OOKyMeHTauun (cepTudukaT
KayecTBa, yNakoBOYHbIA OnaHk 1 T.4.).

Kaxgasa naptms pecypcoB, Hanpaensemblx Ha OAO «BM3 - ynpasnsiowasi KomnaHus
xonguHra «BMK», OomkHa uMeTb COOTBETCTBYIOLLYIO MapKMPOBKY ANS KaX4oro Tuna ynakoBKW.
Kaxxgas otaenbHas eguHMLa AOMKHA Takke MMETb MapKMPOBKY (YKadaTb MUHUMAarbHble TpeboBaHus
K MapKMpOBKE):

—HanMeHoBaHWe matepuana,;

—NOCTaBLUWK;

—HoMep napTuu/ noTa;

—[aTa Npov3BOACTBa;

—[aTa OKOHYaHMs CpoKa rogqHoCTH.

7.6.2 VgeHTndukauusa napTuin pecypcoB MOCTaBLUMKOM [OSPkHA obecneunTtb obpaTtHyto
NPOCNEXNBAEMOCTb C LEeMbl0 BbIICHEHMS MPUYMH MOSIBIIEHUS HECOOTBETCTBUN, OBHaPYXEHHbIX Npu
nepepaboTke Ha OAO «BM3 - ynpasnstowasa komnaHus xongaunHra «bMK».

O6paTHasa NpocnexmBaeMoCTb BKITHOYAET:

—NpoBePKY OPOPMIIEHHBIX HA NAPTUIO MOCTABNEHHbLIX PECYPCOB TOBAPOCONPOBOANTENbHbIX
OOKYMEHTOB;

—3anuncu no npuemke 1 attrectauun pecypcos cnyxbom OTK noctaBLyuka;

—3annucu C [aHHbIMX OMNEepaTUMBHOrO KOHTPONA npouecca M3roTOBIIEHUA MOCTaBEHHbIX
pecypcoB 1 NO COOTBETCTBUIO CPEACTB MU3MEPEHUN U UCNbITaTeNbHOro obopyaoBaHus TpeboBaHUAM
MECTHBbIX, FOCy4apCTBEHHbIX UM HALMOHAarbHbIX CTAHA4APTOB;

—3anncu No BXOAHOMY KOHTPOSO NOCTaBMEHHbIX NOCTaBLLMKY PECYPCOB U Op.

7.7 TNocTaBLUK OOMKEH COMPOBOXAaTb OTNPaBnseMble pecypchbl cepTurkaTom kayecTsa.
CepTtmdukatbl OMMKHbI ObITb 0dopMIIEHbl 1 noanucaHbl npeactasutenem OTK, KOTopbIv He
3aBUCUT B CBOEW AeATEeNbHOCTU OT NMPOU3BOACTBA.

7.8 MNpun nocTaBke pecypcoB NOCTaBLUMK AOSMKEH HanNpaBUTb BMECTE C NpoAayKumen nacnopt
6esonacHocTn MmaTepuanoB B cootBeTcTBUM €  TpeboBaHuamm [OCT 30333 wn onucaHve
crneumanbHbiX Mep NpegoCTOPOXHOCTK, CODMNoaeHe KOTopbIX ABNsaeTcst obasaTtenbHbiM nNpy paboTte
¢ Humn. Kpome TOro, onacHble pecypcbl AOMKHbI ObiTb CHabXeHbl 3TUKETKAMK U cepTudukatamm B
COOTBETCTBMM C YCT@HOBMEHHbIMU TpeboBaHWSAMM, AOSMKHbI COOTBETCTBOBATb LIBETY, CMMBOMAM U
obwen ¢opme ob6pasyam onpeaeneHHbIM MNPUMEHUMbBIM 3aKOHHbIM TpeboBaHUAM  (OOSKHbI
npeaynpexaatb 0O BO3MOXHOM ONACHOCTW MPU UCMOSIb30BaHUN PECYPCOB TakMMM CrioBaMu, Kak «Any,
«TokecnyHo», «BpeaHo aons 3gopoBbsa», «OrHeonacHoy, «BapbiBoonacHo» un T.4).

MapkupoBka  XMMWYECKMX  JINIEMEHTOB  [JOSKHA  COOTBETCTBOBATb  MOMOXEHMAM
yCTaHoBNeHHbIM [locTaHoBneHuam EBpocowsa B cootBetctBuUM C¢ [Oupektuson TC 67/548/EEC,
anpextneon 1999/45/EC n nobbiM nocnenyowmm OMNOSTHEHMAM B TEYEHNE NX OENCTBUS.

7.9 OnacHble rpy3bl C COOTBETCTBYHOLMUMM ITUKETKAMN N cepTudmkatamm HGesonacHoCcTu
MOTyT TpaHcnopTupoBaTbCs 1 ucnonb3oBaTbcst HA OAO «BM3 — ynpaBngaoLwas koMnaHus XonavHra
«BMK» npu ycnoBun, 4TO MOCTaBLUMKOM MNpPeanpuHATbl  BCE  COOTBETCTBYHOLLME  MeEpb
NpegoCcTOPOXHOCTK, BKMAOYAS HAAEXHOCTb TEXHNUYECKOrO 3aLLMTHOro 060pyA0BaHNS 1 YNAKOBKM.

7.10 KOHCTpyKUMA YMaKOBKM [OMKHA HaunyylwyM oBpasom BbINOMHSATL CBOK (PYHKLMIO C
y4yeToMm:
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—MWUHUMK3aLMM 06 beMa OTX0O0B;

—BO3MOXXHOCTU BTOPUYHOIO UCMNOJ1Ib30BaHNA MaTepunarnos,;

—COOTBETCTBUA XUMUKATOB (CVIJ'IVIKaFeJ'Iﬂ, XUMNYECKNX UHOUKATOPOB BITAXHOCTU, PEe3UHbI U
T.l'l.) T€M CaMbIM 3aKOHHbIM Tpe6OBaHVI$|M, KOTOpbl€ YKa3blBallCb B HACTOALLEM OOKYMEHTE;

—MNOBTOPHO UCNosib3oBaTb Matepuarn (T.e. BO3BpaATHbIE 3JIEMEHTDI yI'IaKOBKVI).

7.11 Tlo nucbmMeHHOMY 3anpocy Heobxooumo npefocTaBnsaATb obpasubl Npoaykumn B
TeyeHne Cpoka, yKazaHHOro B 3anpoce.

7.12 B ob6ss3atenbHOM nopsgke npenoctaBnsaTb Aeknapauumn corflacHo TpeboBaHusaM
eBponenckux anpektns REACH n RoHS, 3akoH ®paHka doTTa.

B cnyyae, ecnn NOCTaBLUMKOM He MpOBeAEHa pernctTpaums XMMNMYeCcKnxX BeLeCTB COrfacHo
TpeboBaHusm eBponenckux aupektmue REACH u RoHS, 3akoH ®paHka [dotta Heobxogummo
npegocTaBuTb  Aeknapauuto  6e30nacHOCTM  MOCTaBnsieMON MNpPOAyKUMM B COOTBETCTBUM  C
npunoxexmem b1.

7.13 CTaTMCTUYECKMI aHanu3 NOoCTaBOK NO pe3yribTaTaM BXOAHOrO KOHTPONA

7.13.1 C uenbto npeaynpexaeHnsi HeCOOTBETCTBUIN U NPUHATUSA KOPPEKTUPYIOLLMX OENCTBUI
NpPOBOANTCS CTAaTUCTUYECKUIA aHann3 NOCTaBOK.

7.13.2 CtaTuctmMyeckum oT4yeT dopMumpyeTcs Mno utoram nonyrogms v roga (nepuog,
HeobxoanmbI Ana Habopa CTaTUCTUYECKUX JaHHbIX) B COOTBETCTBUM C NpunoxeHuem I.

7.13.3 PesynbTaTbl CTaTUCTMYECKOrO aHanmMsa BIIMAKT Ha OLEHKY MOoCTaBLWuKa B
COOTBETCTBUM C pasgerniom 8 HacTosLwero PKI1.

7.14 YnpaBneHne naMmeHeHUussMu

7.14.1 NHpopmauma o060 BCceX M3MEHEHUAX B NPOAYKUMM UNKn B npoueccax AofmkHa ObiTb
npeacTaBneHa Kypatopy gorosopa (koHTpakta) co ctopoHbl OAO «BM3 — ynpasnstoLwias KomnaHms
xonguHra «bMK» B pamkax npouenypsl PPAP (3 ypoBeHb) B cooTBeTCTBMU C Tabnuuen 3.

Tabnuua 3 — NepeyeHb NOTEHUMANBHO BO3MOXHbIX M3MEHEHUN 1 TpeboBaHusa kK PPAP

[NoTeHynanbHo
BO3MOXHblE . [enctBus narotosmtens
HanmeHoBaHue n3meHeHUn
N3MeHeHus B cblpbsi/MaTepuanos
npov3BoACTBE
M3mMeHeHne TEXHOMNOrMYecKom Cxembl MPOn3BOACTBA HanpaeneHue
L e orua M3meHeHne TEXHOMNOrMYECKNX NapaMeTpoB npogykra | nHdopmauuun ana PPAP
3anyck npon3BoaCcTBa NOCNE KanuTanbHbIX PEMOHTOB
YBegomneHue
nnun npoctoes obopygoBaHusa 6onee Tpex MecsLeB
[MpMMeHeHne HOBOro Cbipbs - aHanora cepunHoOMy
CbIpbIO HanpasneHwne
NpUMeHeHME HOBOrO ChIpbsl, paHee He nHdopmaumn ana PPAP
Cblpbe NPUMEHSIBLLETOCS B NPON3BOACTBE;
cnonb3oBaHne CepunHOro Cblpbs C HOBOWM NIoLLaaKu
HanpasneHwne
npoun3BoACTBa
nHpopmaumu ons PPAP
Vi3ameHeHWe popmMbl NpoayKTa, YrnakoBKu
MoaepHu3auusa npon3BOACTBEHHOW MoLwanku,
CBsI3aHHas CO CMEHHOW TEXHOMNOMMYeCcKoro YBegomrieHue
O6opynoBaHne | 0bopygoBaHus
BHeapeHne HOBOro TEXHOOrMYeCcKoro HanpasneHwne
060opyaoBaHNs, BNUAKOLLEro Ha Ka4eCTBO NPoAyKTa nHpopmaumu gns PPAP
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7.15 PaboTta ¢ nocraBWMKaM/W KPUTUYECKMX MaTepuarioB U u3genuin, BIUAIOLWKUX Ha
KayecTBO M 6e30nNacHOCTb NPOAYKLUN

7.15.1 Tlpn 3aKynke «KpUTUYECKUX» MaTepuaroB U U3Oenuin, BAULAIOWKUX Ha KayecTBO U
6esonacHocTb Bbinyckaemon Ha OAO «BM3 - ynpaenswowas komnaHus xonguHra «BMK»
NpoAyKuun, NPOBOANTCS NepBOHaYanbHasa OLeHKa NOCTaBLLMKOB, KOTOPas BKIOYaeT:

1) NpoBepKy, YTO CUCTEMbI KayecTBa MOCTaBLiMKa COOTBETCTBYET TpeboBaHUAM CUCTEMDI
KayecTBa NpeanpusTus;

2) npoBepKky Tuna, NEepUOAMYHOCTU MU OBbemMa KOHTPOMS, MPUMEHSEMOro MOCTaBLUMKOM,
BHYTPM M B €ro Lenoyvke nocrtaBok, Ansa ygosnetsoperus TpebosaHmn OAO «BM3 - ynpasnstowas
Komnanua xongmHra «bMKy;

3) OueHKy nocTaBlWuKa ANna  MOATBEPXOEHWS ero crnocobHoCTM  yOooBNeTBOPATb
YyCTaHOBIEHHbIM TpeboBaHMsIM 3aKa3uymka O4HUM UM HECKOSbKMMU 13 CrieayoLwmx cnocobos:

—npoBefeHne OLEeHKN Ha MecTe (B paMKax ayauTta nocrasLimka);

—npoBepkKa onbITHOro obpasua Ans obecnevyeHns COOTBETCTBUS 3asBNEeHHbIM TpeboBaHUSAM;

—onpegeneHve COOTBETCTBUS MOCTaBMSIEMbIX MaTepuarnoB M WU3AENUA YyCTaHOBNEHHbIM
TpeboBaHMsIM, €CNN OHO OrpaHMYeHO WMYLLECTBEHHbIMW, MNPaBOBbIMW W [/ WX  LOrOBOPHbLIMU
cornaweHnsiMu.

Mepuogunyeckas oueHKa NOCTaBLUMKOB KPUTUYECKUX MaTepranoB 1 U34envin, BANAIOWMX Ha
KayecTBO M 6e30MacHOCTb BbINMyCKaeMoW MpoayKLMK, OCYLLEeCTBNSAETCS MO uToram 3a nonyrogave u
rog («btonneteHb No oueHke nocTtaBLukoBy») B cootBeTcTBMM ¢ M 840-OYK-9 «MeTtogmka oueHkn
NOCTaBLLMKaY.

7.15.2 WHdopmauuio O TOM, 4YTO maTepvan Wnu wusgenue nocTabBlUMKka OTHOCUTBLCHA K
KaTteropum «KpuUTUYECKUM» MocTaBLUMKa MHMOPMUPYET KypaTop AdoroBopa (KOHTpakTa) B
yctaHoBneHHoM OAO «BM3 - ynpasnstowaa komnaHua xonguHra « BMK» nopsiake.
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8 OLIEHKA NMOCTABLLUUKA

8.1 OueHka nocTaBLUMKa OCYLLECTBMSIETCS HA OCHOBAHMM aHanmsa AaHHbIX, MNONyYeHHbIX B
npoLiecce B3anMOOENCTBUSA C HUM.

8.2 TlocTaBLUKN pecypcos,
cneayroLnm KpUTepusam:

— COOTBETCTBME MPOAYKUMM YyCTaHoBMNeHHbIM TpebosaHuam THIMA wnu gpyron HA,
yKasaHHOM B O0roBope (KOHTpaKTe), C pacyeToM WMHOEKCa KavecTBa nocTaBreHHoro ToBapa |QL,
KOTOPbIA YYUTbIBAET HanuyMe CUCTEMbl KayecTBa Yy MOCTaBLUMKA U AOM0 NOCTABOK MPOAYKLMU C
OTKMOHEHMAMU B 06LLEM YMCIE NOCTAaBOK C Y4ETOM KO3(PULIMEHTA 3HAYUMOCTU OTKIOHEHMS;

— NOrNCTMKa MOCTaBOK (4ONS CBOEBPEMEHHbIX M MOMHOOOBLEMHBLIX MOCTaBOK B 0bLiem
KOnmnyecTBe NOCTaBOK);

— NOANBbHOCTb MOCTaBLUMKA (CTEMEHb BbIMNOMHEHUA MOCTaBLMKOM npeanoxerHun ot OAO
«BM3- ynpaenstowas komnanmsa xonguHra «bMK» no ynyyweHuto kayectBa NnocTaBok).

lMpumeyaHue — Nocmaswiukam pekomeHOyemcsi MPo8ooUMb CaMOOUEHKY 0 MpueedeHHbIM

kpumepusm. OAO «BM3 - ynpaenswowas kKomnaHusi xonduHea «BMK» pacdembi o

uHOekcam He npedocmaesnsem. [locmasuwuk UHGOPMUPYemcsi MOSIbKO O MPUCBOEHHOM eMy

peldmuHae.

nogsepraemMmbliX BXOOHOMY KOHTPOJO, OUEeHMBaKTCA Mo

8.3 lNo pes3ynbTaTam pacyeToB U OLEHKM BblLLenepeyvmcneHHbIX nokasarenen onpegenserca
PENTUHT NOCTaBLLMKa B COOTBETCTBUM C Tabnvuen 4. JaHHble odopmnsatoTca B Buge «bronneteHs no
OLIEHKE NoCTaBLUMKOBY (Npunoxexve ).

Tabnuua 4 — PenTuHr nocTtaBLUmMKa

Wupekc | Jloructuka | JlosnbHOCTb
PenTtunHr noctasLumka QL nocTaBOK 3aBoay MeponpuaTtns
(%) (i) (L)

OTtnnyHbIM noctaBwmk (O) | 95,1 —100 | 100 % 100 % MpepocTaBnsieTcs Mporpamma
B3ammogencTaus (MpunoxeHue A)

HapexHbin noctaBwmk (H) | 75,1 = 95,0 100 % 100 % Heobxoanmbl MeponpuaTUs no
ynyyweHnio B pamkax  [Mnana
nporpecca (npunoxenune A n E)

Mpremnemsbin NocTaBLUnK 40,1 —75,0| 85-100 % 80-100 % Heobxoanmsl KoppeKTupyoLime

(rm OencTems B pamkax [naHa nporpecca
(mpunoxeHue A, E1)

HeyOoBNeTBOPUTEbHbIN IQL <40 MeHee MeHee Cnepnyet npekpaTuTb 3aKymnku

noctaBwuk (HET) 85 % 80 %

lMpumeyvarue — Ecnu JIIN = 50-85 %, J1=50-80 %, uHdekc |IQL= 40 %, mo Ons onpedeneHus pelimuHaa
rnocmaswuka rnpuopumemHbIM cHumaemcs 3Ha4eHue uHOeKca kayecmea rnocmaesneHHo2o mosapa IQL

8.4 B TeyeHMe Mecsiua nocrne NpoBeAEHUst OLEeHKM MNOCTaBLUMKA, KypaTopbl KOHTPaKTOB
HanpaBnaT «CBNAeTenbCcTBO O KBanuduKaumm NOCTaBLUMKOBY C yKa3aHWeM pentuHra. 1o utoram
roga B cpok go 20 yucrna crefyroulero 3a OTYETHbIM NEPUOAOM, NoCcTaBLLMK 00653aH NpegocTaBUTb
MnaH nporpecca /[porpammy B3aMMOLEWCTBUSA B 3aBMCMMOCTW OT PEWTMHra B COOTBETCTBUMM C
Tabnuuen 4.

8.5 PacueTt nHAOeKkca KayecTBa nocTaBrieHHoro toeapa IQL
8.5.1 NcxogHo nocTtaBwmk nonyvaet 100 6annos:

-€CIM HUKaKMX OTKIOHEHWA MO KayeCTBY He BbISIBNIEHO WM MOCTaBLUMK MMeEET cepTudmkaThbl
COOTBETCTBUSI CUCTEM MeHemkMeHTa TpeboBaHmnsam ISO 9001, IATF 16949, ISO 14001, 1ISO 45001,
ISO 26000 / SA 8000 (nnbo npegocTaBun OTYET MO YCTONYMBOMY pa3BuUTUIO), TO nHaekc IQL paeeH
100 %;
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-Npu  OTCYTCTBUM Yy NOCTaBLUMKa cepTudmkata COOTBETCTBUS CUCTEM MEHEMXKMEHTA,
nokasatenb noctaeneHHoro kadectBa (IQL) cHwxkaetca Ha 1 % 3a Kaxgbli OTCYTCTBYHIOLLMM
cepTudukaT (KpoMe NoCTaBLUMKOB MeTanonomMa - y Hux tonsko 1 %);

-NPU BbISBNEHUN HECOOTBETCTBUSA M OTKIOHEHWA MO KadvecTBy, vHaekc |QL cHwkaeTca B
3aBUCMMOCTM OT 3HAYMMOCTHM NPOBNemMbl U paccumTbiBaeTCs cornacHo 8.5.2.

8.5.2 PacyeTt nHgekca IQL ¢ y4eTom 3Ha4YMMocCTn npobrem

Mpob6rembl No Ka4eCTBY KraccuuUUMpyoTCs Ha:

-NepBUYHbIE HECOOTBETCTBUA — BbIFBMNEHHbIE BO BPEMS NPUEMKU Mpu NpoBeaeHuUn BXOLHOro
KOHTPOJIS METanNMonomMa, Cblpbsi, MaTepmanos, getanen, KOMNIeKTYOLWMX;

-CKpPbITble HECOOTBETCTBUA — BbIABIEHHbIE BO BPEMSA MCMNOMNb30BaHUA B NMPONU3BOACTBEHHOM
npotwecce.

MHpoekc kayecTBa nocTtaBneHHoro toBapa IQL paccunTtbiBaeTcs no dopmMyrne (C MOMOLLbIO
moayns «QM/Suby.):

IOL = N 0% (1)
N + Z Ni x K

roe N — obliee KonmyecTBO NOCTABOK NapTui (Nog napTuen nogpasymMmeBaeTcsi KOnnM4ecTBo
Cblpbsl, MaTtepuanos, KOMMMEKTYOLWNX, MOCTynawLlee 1 CONpoBOXOaeMOe OOHUM CepTUdUKaToMm
KayecTBa).

Ni — CyMMapHOe 41Crno NOCTaBOK C OTKIOHeHUsiMK OT TpebosaHun THIMA n T,

K — k03hmumeHT 3HauumocTtun (Tabnuua 5).
Tabnvua 5 — 3HaveHne KoahprLMeHTa 3Ha4YMMOCTH

05 [Mpn HECOOTBETCTBMM MO KA4YECTBY YMaKoBKW, MapKMPOBKU, BHELLHETO B/Aa B COCTOSIHUM NMOCTaBKW,
’ BMOCNeACTBMM HE BNUSAKOLLEM Ha NPOLIECC NepepaboTKM B NPON3BOACTBE

-[Mpn  OTKMNOHEHMAX KOHTPONMUPYEMbIX MNapameTpoB oOT TpeboBaHun THIIA, BnocneacTeBum He
BMMAIOLMX Ha npouecc nepepaboTku B MPOM3BOACTBE M BO3MOXHOCTM WUCMOSMb30BaHWS NapTum B
npou3soacTBe 0e3 nepepacxofa W OOMNONHUTENbHBIX 3aTpaTt (M3Jenvs U geTany C OTKIIOHEHUAMU,
MCMNONb30BaHHble B TMPOW3BOACTBE BblAEPXKaBLUME 3aSBMIEHHYH rapaHTUAHYK CTOWKOCTb); Mpu
BO3BpaTe MOCTaBKM MWIM €€ YacTMYHOW 3aMeHe Ha T[OAHbIi MaTepwuan; npu HeOLHOKPaTHbIX
HECOOTBETCTBMAX MO KayeCTBY YNMaKOBKW, MAapKMpOBKW, BHELUHEro BMAA B COCTOSHUWM MocTaBku (0e3
npefocTaBneHUs KOPPEKTUPYIOLLMX MeponpuaTui no dopme 8D);
-HECOOTBETCTBME MO BUAY IoMa, Hannyvne 6e3BpeaHbIX NpUMecen
-[Mpn OTKNOHEHUSX KOHTPONMPYEMbIX NapameTpoB OT TpeboBaHun THIA, npy BbIIBANEHUN CKPbITbIX
[edeKToB, BMOCNEACTBUM BRMSIOLWMX HaA Mnpouecc nepepaboTku B MPOM3BOACTBE UM BO3MOXHOCTU
MCMONb30BaHMS NapTMM B NMPOU3BOACTBE C NepepacxonoM U AOMONHUTENbHLIMU 3aTpatamu (M3aenus
W pgetanu C OTKIMOHEHWSMM, WUCMOSMb30BaHHbIE B MPOM3BOLACTBE HE BblAEPXKaBLUME 3asiBNIEHHYHO
rapaHTUNHYO CTOMKOCTb);
-BaroHbl (a/M) c Hanuumem Opaka (Hanuune BpedHbIX M Oe3BpedHble MPUMECEN, OTXOOOB YyryHa,
B3pbIBOOMACHOTO JlIOMa, HECOOTBETCTBME MO XMMUYECKOMY COCTaBy, MOBbILIEHHbIA MPOLEHT
3aCOPEHHOCTH), B TOM YMCIIE MO KAPTE OTKIMOHEHWN
-IMpn OTKMNOHEHMAX KOHTPONMPYEMBIX NapaMeTpoB OT TpeboBaHui THIA, B nocneacTeBumn BAMSHOLLMX
Ha npouecc nepepaboTkn B MPOM3BOACTBE U BO3MOXHOCTM MUCMOMb30BaHNS NapTuM B NPOU3BOACTBE C
nepepacxofoM W [OOMNOSIHUTENMbHbIMK 3aTpaTtamy; MOBTOPHbLIX MPETEH3USX MO OZHOMY U TOMY Xe
nedekty (bonee pgByx crnydyaeB 3a 2 Mecsua); a Takke MNpu MNONyYEHUN HECOOTBETCTBYHOLLEN
50 | MPoAYKUMM;

’ -MpuY NOBTOPHbIX NMPETEH3MAX MO OAHOMY M TOMY X€ HECOOTBETCTBUIO (3-X 1 Boree criy4yaeB B Te4YeHne
Mecsila OT OHOro rpy3ooTrnpaBuTENs); BO3BPAT MOMHOMO BaroHa (a/M), YaCTUYHO BbITPY>KEHHOTO
BaroHa (a/m);

- MPU OTKIOHEHUSAX B CTaTUCTUYeckoM oTyeTe (nmpu 3HadveHusa Cp, Cpk, Pp, Ppk Hwke 1,33 nubo ap.
CTATUCTUYECKUX AaHHBIX C OTKIIOHEHUSIMM)
Mpu BbIABMEHWUM CKPbITbIX Ae(EKTOB, BO3HUKAIOLWMNX B XO4€ SKCMryaTauuu; npyu Bo3BpaTe MOCTaBOK;
8,0 | Mpu HeogHOKpaTHbLIX MPETEH3MAX MO OOHOMY W ToMmy e pJedekty (6e3 npegocTtaBneHus
KOpPEKTUPYOLLNX MeponpusaTuin no ¢opme 8D
Mpn BbISIBNEHMM Cepbe3HbIX MpPobMeM, BO3HMKAKOLWMX B XO4e 3KCnayaTauuv, MpUBMEKLIUM K
10,0| aBapuiHbIM OCTaHOBKamM Ha MPOU3BOACTBE WM MPOCTOW 0OOpPYyAOBaHMS; CPbIB MPOU3BOLACTBEHHOW
nporpamMmbl 13-3a OTCyTCTBUSA Tpebyemoro ka4yecTsa maTepuana/oTcyTCTBUe CTaTUCTUYECKOIO OTYeTa
8.0- [Mpn OTKNOHEHMAX KOHTPOMMPYeMbIX NapamMeTpos OT TpeboBaHun THIA, BnocneacTBMM BNUSIIOLLINX HA
1(’) 0 6Ge3onacHOCTb (BO3AENCTBUS Ha OKPYKalLLylo cpedy, NepcoHarn) kak Npy BXOOHOM KOHTpOrie Tak U B
"~ | npouecce Npon3BoACcTBa

1,0

3,0
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8.6 OnpepeneHne NOrMCTUKU MNOCTaABOK
Onpegenenne noructukn noctasok (J111M) ocylectBnseTca cnyxbamu 3akynok no opmyne:
mn=—2=C x100% (2)
@)
roe: O — obLiee KonM4ecTBO NOCTABOK;
C — KOnMYecTBO NOCTABOK C HApPYLLUEHNSIMU CPOKOB U NOKa3blBaeT B NPOLeHTax A0

CBOEeBpPEMEHHDbIX NMOCTAaBOK B 00LLEM KONMMYECTBE MNOCTABOK.

21-3
51 X 100 % = 85,7 %, 1.e. 86 %
lMpumeyaHue — JToeaucmuka nocmaeok (/171) paccyumbigaemcsi 8 Uesibix Yucnax.
3a Hanuume cnyvyaes OOMNOMHUTENBHOrO (SKCTPEHHOro) hpaxTa (pacxogoB Unv U3LEPXKEK)
Ha TpaHCNopT ANA NOCTaBKN MaTepUanos 1 KOMMMAEKTYOLWMNX NO BUHE NOCTaBLLMKa — OLEHKa
NOrUCTUKN NOCTaBOK CHMxaeTcs Ha 50 %.

lMpumep: Jin =

8.7 OnpepeneHue NosifibHOCTU NOCTaBLUMKA
8.7.1 Pacuet noanbHocTu noctasimka (J1) ocywectensaeTca cnyxbamum 3akynok no popmyne:

= 8Dsan x 100 % (3)
8Dn + Z 8D3an x K

roe 8Dsan — PAKTMYECKOE KONUYECTBO 3anpalumBaembix otT4eToB 8D HanpaBneHHbIX
nocTasLUMKy OT «BM3»;
8Dn - KONUYECTBO NPeAOoCTaBIIEHHbIX OTYETOB;
K - K09 PULMEHT 3HAYMMOCTU PaBeH 2, NPUMEHSETCS MPU OTKITOHEHUAX OT CPOKOB
npegocTtasneHns otyeToB 8D 6onee 30 gHen.

Mpumep: 7 = dDscy x100% = — 3 3 100% = ; i 5 x100% =

x100% = 60%
8Dn + Z 8Dzan x K 3+ (Ix2)

| w

8.7.2 lpwn otcyrctBum otyeta (lMnaHa nporpecca, [lporpammbl B3aMMOAEWCTBUSA) OT
NnoCTaBLLUMKa B COOTBETCTBUM C Tabnuuen 4 nokasatenb nosnbHocTu (J1) no utoram roga cHmwkaeTcs
Ha 5%.

8.7.3 pu HecBOEBPEMEHHOM MpPeAoCTaBNEeHUN WU OTCYTCTBUU MHPOPMALMOHHOM aHKETbI
OT nocTaBLMKa nokasatenb nosineHoctn (J1) no ntoram roga cHmxkaetcs Ha 1 %.

8.8 MNpu3HaHHbIE NOCTABLLMKN B 3aBMCMMOCTI OT KayecTBa MOCTaBMSIEMbIX PECYPCOB MOTYT
ObITb NepeBeAeHbl B APYryl0 PENTUHIOBYHO KaTEeropmio MUnmM UCKNoYeHbl M3 «lepevHs oaobpeHHbIx
noctaswwmkoB OAO «BM3 - ynpasnstowasa komnaHus xonanHra «bMK».

Ecnu pabota nocraBLumKka Npu3HaeTcsi Hey4OBNETBOPUTENBHON, NOCTaBLUUK NEpeBoanTCs B
KaTeropuio «HeyLoBNeTBOPUTENbHLINY U C HEro MOryT NOTpeboBaTbh BO3MELLEHMS BCEX pacxogoB [0
YCTPaHEHMS MPUYMH HECOOTBETCTBMI NNOO 3aBOA OTKA3bIBAETCSA OT AAHHOMO MOCTaBLUMKA.
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8.9 OueHka NoCcTaBLWMKOB yCIyr, BIUAOLWMX HA Ka4eCTBO BbiMyCKaeMoOMn NPoayKuum

8.9.1 o pesynbTatam paboThl 3a rog (He nosgHee 31 AHBaps, CriegyloLWero 3a OTYETHbIM
rogom), YL, YOPuTO, YTJI, YA, ocywecTBRASOWMNE 3aKynKkm YCryr, BVSIOWNX Ha KayecTBO
BbIMycKaeMou NpoayKLmu, NPOBOAAT OLLEHKY NOCTaBLLMKOB YCryr B cooTBeTCTBUM ¢ MeTogumkon OAO
«BM3 - ynpasnstowas komnaHus xonguHra «bMK» 1 nepevyHeM MOCTaBLUMKOB 3aKyrnaembiX YCNyr,
BNUSIOLWMX HA KQ4ECTBO BbIMyCKaeMon NpoayKuui.

8.9.2 OdhopmnsieTcsa «bronneteHb No oueHKe NOCTaBLUMKOB YCIyr, BAUSIIOWNX HA Ka4eCTBO
npoaykummy» (npunoxeHusa 1), B KOTOPOM NpMBOASATCS:

-OLleHKa MOCTaBLUMKOB YCMyr, BUAIOWMX HA KayecTBO BbINyCKAaeMON NPOAYKLUN,
OCYLLECTBIAETCA N0 KPUTEPUSIM B COOTBETCTBUM C NpunoxeHnem [1;

—PEeNTMHI MOCTaBLUMKa NO OnpedesieHHbIM rpyrnnaM MoCTaBMEHHbIX Ha 3aBog YCNnyr B
COOTBETCTBUM C Tabnuuen 6.

Mo Kaxgomy KpUTeputo BbICTaBnAKTCA Gannbl B 3aBUCUMOCTU OT pe3yrnbTaTa 3a OTYETHbIN
nepuog. B 3aBucMMOCTM OT KonMyecTBa HabpaHHbix 6annos cornacHo Tabnuue 6 nocTaBLMKy yCnyr
npvcBanMBaeTCs PENTUHT U KaTeropus NocTaBLUMKa C ONMcCaHNeM AanbHenLWmnx AeNCTBUNA.

Tabnuua 6 — PENTUHT 1 KaTeropusi NOCTaBLUMKa

. NToroBkie
PenTtuHr KaTeropus nocrasLumka
Oannbl
OTNVYHBIA 94-100 A — meponpuaTnsa He TpebytoTcs. PaspabaTbiBaeTcsa nporpamma
B3aMMOLENCTBUS NPU HEOBXOAUMOCTH
. - AB — HeobxoanMbl MEPOMPUATUS MO yryYLleHuIo B pamMkax NnaHa
HapgexHbin 88-93,9 A porp yny P
nporpecca
Mpuemnembin | 72-87,9 B — Heobxoanmbl KOPPEKTUPYIOLLNE AENCTBUS, HY>KHO CTPEMUTBCS K

ynyudLeHno nocTaBLLmka (MPOMHOpPMUpOBaThL O pesynbTaTax
OL|€HKM MOoCcTaBLLMKa yCnyr, 3anpocuTb 1 NONyYnUTb NiaH
MEPONPUATUSA MO YYYLLIEHMIO, B CllyYae oTka3a Heobxoammo
paccMoTpeTb LenecoobpasHoCTb NPOOOIIKEHNSA AanbHENLEro
coTpyaHuyecTBo) MNnaHa nporpecca

Heyposneteop | MeHee 72 | C — npekpawaeTcs ganbHelee CoOTpygHUYECTBO

NTENbHBIN

8.10 B TeyeHme mecsaua nocre OLEHKU MOCTaBLUMKA, KypaTopbl KOHTPAKTOB HarpasnsoT
«CBnaeTenbCTBO O KBanNUmKaLmMm NnoCcTaBLUUKOBY C YKa3aHUEM PENTUHra.
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9 YNMPABNEHUE HECOOTBETCTBUAMWU. MPEOOCTABJIEHUE OTYETOB 8D

9.1 TMocTtaBwmk JomkeH obecneuntb BbINOAHEHME BCex TpeboBaHWM K KavyecTBy
NnocTaBfisieMbIX PECYPCOB, BKIto4Yasa TpeboBaHMs K X YNaKoBKe, MapKUPOBKE U TPaHCMOPTUPOBKE.

9.2 Pecypchbl, He COOTBETCTBYHOLIME TpeboBaHMAM [OroBopa (KOHTpakTa) Ha MNOCTaBKY,
OLIEHMBAIOTCHA KaK HEeCOOTBETCTBYHOLWME N He OormkHbl noctynate Ha OAO «BM3 - ynpasnstowas
Komnanua xongmHra «bMKy.

Ecnn HecooTBeTcTBYylOWMIA MaTepman Bce xe nonaget Ha OAO «BM3 - ynpasnswowas
KomnaHus xonguHra «bMK»y, To oH oTnpaBnsaeTca o6paTHO 3a cYET NOCTaBLUMKA.

9.3 Ecnu noctaBWMK YCTaHOBWT, 4YTO MM Obina oOTnpaBneHa HEeCcOOTBETCTBYHOLLANA
NpoayKumsi, OH AOMKEeH HeMeAsleHHO coobwuTb 06 3TOM B COOTBETCTBYKOLEE noapasgeneHue
3aBoja Mo 3aKynkam, KOTopoe nNpuHumMaeT HeobxoaMMoe peLleHune.

9.4 Tpun BbISBIIEHUM HECOOTBETCTBUIM BO BPEMS BXOOHOrO KOHTPOMSA MPOAYKUUU COrfacHo
FOCT 24297, OTK yBegomnseT COOTBETCTBYIOLLYIO 3aKyrnoudHyk cryxby, koTopasd Hanpasnser
NoCTaBLMKy yBegomreHne o HecootseTcTBuU. OTK npu 3TOM ynonHOMOYEH NPUHATL pelleHne o6
yBenuyeHnn obbema ucnbiTaHui, a nogpasgernieHne no 3akynkam M3MEHUTb KBanvgUKauMOHHbIV
PEVTUMHI JAHHOro NOCTaBLUMKA.

9.5 [ononHutenbHble pacxoabl OAO «BM3 - ynpaensiowas komnaumsa xonanHra «BMK»,
CBsi3aHHblE C NOCTaBKOW HECOOTBETCTBYIOLLIMX PECYPCOB, OTHOCATCS HA NOCTaBLUMKA.

9.6 MMocTtaBwmk B obsaA3atensHom nopsgke B 30-TM AHEBHbIM CPOK C AaTbl MONyYeHUs
yBEOOMIIEHMS O BbISIBNIEHHbIX HECOOTBETCTBMSX MO Ka4yecTBy (YBEOOMIMIEHMEM CYMTaEeTCs akT
npuemMkn no kadectry) paspabartbiBaeT otyeT no ¢dopme 8D (npunoxeHue B) n HanpaBnseT ero
oTBeTCcTBEHHOMY ucnonHutento OAO «BM3 - ynpasnswowas komnanus xonauvHra «BMK».
MocTaBLWMK HeCceT OTBETCTBEHHOCTb 3a pas3paboTKy MeponpuAaTUn, HanpaBneHHbIX Ha obecneveHune
KayecTBa NPOU3BOAMMON UM npoayKuun (ycnyr) n noctaBnsemMblX Ha 3aBo4 PeCypCoB.

Cpokn npegoctaeneHus otyeTta 8D:

DO — coobWwuTb 0 NOAYy4YEHUN NPETEH3UN;

D1-D3 - 3anyctuTb B TeyeHue 48 4Yacos;

D1-D7 — 30 gHeln npeaocTaBuUTb OTYET;

D6 — npegocTaBuTh akTyanuMsMpoOBaHHLIN OTYET HE MeHee YeM Yepe3 10 gHen nocne gatbl
BbIMONHEHNA ocneaHero B otyete 8D meponpusTus;

D8 — c oueHKom pe3ynbTaTMBHOCTK Yepesd 3 Mecsua nocne AaTtbl KpanHero MeponpuaTus

9.7 TMocTaBLMK, MOMyYMBLUMA pekrnamauuio OT 3aBofda M HaHecCLUMW 3aBody Cepbe3HbIn
ywepb, nepeBoaMTCA B TPynny HeyooOBMNEeTBOPUTENbHbBIX MOCTaBLUMKOB. [locTaBWMK MOXeT
Haxo4MTbCs B JAHHOW rpynne BpeMEHHO, 4O TEX NMop, MOKa OH He OnNpeaenuT NPUYMHY peknamaumn n
He yCTpaHuT ee, 0 YeM JOSKeH NpeaocTaBnTb 06bekTMBHbIE AoKa3aTenbcTBa (B 30 AHEBHbIN CPOK C
AaTtbl NonyvyeHns ysefoMIieHusi, B obasatenbHoM nopsiake paspabartbiBaeT otyeT no ¢opme 8D
(npunoxeHue B).

B npoTuBHOM criyyae oH ByaeT UCKNoYeH U3 Yncna ogobpeHHbIX noctasLmkoB. CoobLieHre
O peknamauuu HanpasnsieTca MoCTaBLMKy C 3anpocoM O MNpefocTaBreHnn WHopMaumm o
NPeanpUHATLIX UM KOPPEKTUPYHIOLLIUX AENCTBUSAX.

9.8 Mo 3anpocy, NMMbo nNpu Hanu4MM NOBTOPSAIOLMXCA AedekToB pa3pabaTbiBaeTcsa pasgen
lNMnaHa nporpecca «Pa3gen Homb - AedekToBy (npunoxexHune E1).
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10 NOCTOAHHOE COBEPLUEHCTBOBAHUE. NPEAOCTABJIEHME MNJIAHOB
NMPOrPECCA/ NPOIrPAMMbI B3AMMOOENCTBUA

10.1 TTOCTOSIHHOE COBEPLUEHCTBOBAHME SBMSETCS OAHUM W3 BaXHEWLUUX YCMOBUWA OIS
AanbHenwero ycnewHoro cotpygHuyectsa ¢ OAO «BM3 - ynpaBnsiowas kKoMnaHus XonguHra
«BMK».

lMocTaBLMK OOMKEH MOCTOSIHHO COBEPLUEHCTBOBATb CUCTEMY MEHEOXXMEeHTa U KayecTBO
NOCTaBMsAeMON NPOAYKLMN.

10.2 ExerogHo B cpok o 20.02, roga cnefymowero 3a OTYeTHbIM NepPUogoM MOCTaBLUMK,
OCYLLECTBIAIOLWNIA CepuiiHblie NOCTaBku, 0683aH NpegocTaBnTb KypaTtopy gorosopa (koHTpakta) OAO
«BM3 - ynpasnsatowaa komnaHua xonguHra «bMK» pasgen lNMnaHa nporpecca B COOTBETCTBUW C
Tabnuuen 7.

NMnaH nporpecca cornacoBbiBaeTcs C
3NIEKTPOHHON NOYThI.

KypaTopom Crnyx0bl 3aKyrnok MNOCpPeaCcTBOM

Tabnuua 7 — Pasgensl nnaHa nporpecca anis npegocTaBneHnst

HanmeHoBaHue pasgena

HeobxogmMmocTb NpegocTaBneHmns

Kputepumn pasgena

Mporpamma B3avMoaencTeums

MNocTaBLwmKN:

-CEPUNHbIX MOCTaBOK;

- BNusiloLmne Ha 6e30nacHoOCTb U
Ka4yeCcTBO MPOAYKUUH;

- MatepuarnoB MPOXo4aLLnNX
BXOAHOW KOHTPOJ1b

MpunoxeHune A ¢ ykazaHnem
MPUYMHBI

[encteus, HanpaBneHHble Ha
Lenb «HomMb AedeKkToB»

B cnyyae 6onee 3 npeTeH3un no
oOHOMY BMAY AedekTa

MpunoxeHune E1 ¢ ykazaHnem
NPUYMHBI

Meponpuartna no ntoram
ayauTta

Mo ntoram ayguta

MpunoxeHune E (meponpusitus
no yny4weHuo) nnéo E1

(KoppeKTupytoLLme OeNCTBUS
Nno HECOOTBETCTBUAM)
MpunoxeHuwe E1 ¢ ykazaHnem
NPUYMHBI

MNokasatenu HWxe 1,33 nnbo
HecTabunbHble NokasaTenu

Meponpuatna
HanpasBneHHble Ha
ynyyLleHne nokasarenem no
CTaTUCTUKE

10.3 TllocTtaBWMK [omkeH paspabotaTb M MNPUMEHATb AN CBOMX MNPOWM3BOACTB MIlaHbl
ynpaBneHusi, kotopble Obl OLEHMBaNM KayecTBO CbipbsA, MaTtepuanos, AeTarnew/3anacHbiXx YacTew,
KOMMNEKTyoLWmnx, 06opyaoBaHNs, MPOU3BOACTBEHHbIX MPOLIECCOB, FOTOBOW MPOAYKUMM, YMNaKOBKM,
KOHCepBaLK, OTTPY3KN U XPaAHEHUS.

MnaHbl ynpaBneHus LOMKHbI COAepXXaTb TOYHOE OMnMcaHWe KOHTPONMPYEMbIX NapaMeTpoB,
METOLOB YMpaBfeHnsi npoueccaMmu no BCEMY MPOU3BOACTBEHHOMY LMKIY. [Mpy 3TOM OHU OOMKHbI
BKIOYATb LOCTATOMHO NOAPOOHYH MHopMaumio 060 BCEX acmnekTax U KPUTUYECKMX napameTpax
npoaykumm, 4To 6yaeT cnocobcTBoBaTth Honee NofiHOMY M TOYHOMY aHann3y nraHoB NP NPOBEpPKE.

Bce paboTbl MO wucnpaeneHuio 0Opaka, COPTUPOBKE W YTUNM3aALUMM OTXOAOB [LOSKHbI
OOKYMEHTUPOBATLCS M ObiTb AOCTYNHLIMU AN aHanunsa.

Y nocTtaBLlUMKa AOMKHbI ObITb ynpaBnsemas OOKYMEHTUPOBaHHbIE npouenypbl No 3anucam
Nno Ka4yecTBy.

Y nocTtaBLuKa JOSKHbI ObITb:

—NNaHbl Ha cryyan HenpeaBUAEHHbIX 06CTOATENBCTB;

—OL|EeHKa C y4eTOM PUCK — OPUEHTUPOBAHHOIO MbILLSIEHWS;

—CcTaTUCTUYECKME OTHYETbI NO NpoLecca/ NPoayKLMN.
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Mcrnonb3oBaHWe CTaTUCTUYECKMX METOAOB [OIMKHO Crnocob6CTBOBaTL NpeaynpexaeHuto
HecooTBeTCTBUIA. CTaTUCTUYECKMEe METOAbl MCMONb3YylTCs Kak AN OLUEeHKM rnpouecca, Tak U
NpPOAYKLMN 1 AOMKHBI OblTb HaNpaBneHbl Ha HenpepbliBHOE coBepLueHcTBoBaHNe CMK nocTtasLuvka v
KayecTBa BbiMyCKaeMo NpoayKLUN.

10.4 TlocTaBWMK [JOMKEH oOnNpefenntb  creuuarnbHble  XapakTepucTUKU  MPoayKuuu,
crneumanbHble napaMeTpbl npouecca 1 onpeaeniTb MeToabl CTaTUCTUYECKOro YNpaBieHns C Lenbto
yMeHblUeHus pasbpoca nokasaTenem Ha BCex cragusax npouecca. Yactota ucnbITaHWA rOTOBOW
NPOAYKUMM AOMKHa OCHOBbIBATbCS HA CTAaTUCTUYECKOM aHanuse.

MeToabl ynpaBneHus npoueccamu OnpefenstTca Ha CTaguu MraHMpOBaHUSA Kavectsa U
OOITKHbI BKIHOYATbLCA B MaHbl ypaBreHus.

10.5 PesynbTtaTbl TabopaTtopHbIX UCMbITAHWUIA CriyYanHbiX 06pasLOoB M KOHTPOSbHbIE KapTbl
npoLeccoB OOMKHbl MNOATBEpXAaTb COOTBETCTBME AAHHOrO MaTepuana npeabsiBnsembiM
TpeboBaHusM. Npn 3TOM BaxkHO, YTOOLI NepcoHan NoOHUMan 3HavYeHne N3MEHYMBOCTU NPOLECCOB U
MEeTOA0B CTaTUCTUYECKOro KOHTPONS.

10.6 CoBepLUEeHCTBOBaHNE TaKkKe OCYLLeCTBNSeTCs 3a cyeT paspaboTku v BHeapeHus
KOpPEeKTUPYIOLWLMX U Npegynpexaarowmnx genctemnm B popme otyeta 8D.
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PykoBoacTBo And NOCTaBLLMKa Paspen 11 07.05.2021
PKIT 840-KCM-04-2021 c.23 Moan.

11 AYAUT NOCTABLUMKA

11.1 OAO «BM3 - ynpasnswowas komnaHua xonauvHra «BMK» npoBoguT ayguTbl BTOpOW
CTOpOHOW B pamkax BornpocHuka VDA 6.3 n gp.

AyauT BKMOYaeT MNPOBEPKY TEXHOMOMMW WU3roTOBIEHWUS MNPOAYKUUW, Mpoueaypbl OTrpy3ku
nNpoayKunn, pesynbTaTUBHOCTU (PYHKLUNOHUPOBAHUS CUCTEMbI MEHeKMEHTa, paboT no ynyyleHuto
AedaATenbHOCTH, BbINonHeHus «[llporpammbl B3anmogencTeus», «llnaHa nporpeccay», OOCTWKEHUe
B3aMMHbIX TEXHUYECKMX Lieriei, BbINONIHEHUSA KOPPEKTUPYIOWNX U Npeaynpexaatrowmx MeponpusaTuii
MO MNOBbLILEHUIO KavYecTBa noctasnsaemon npogykuumn (otyetos 8D, pasgen NnaHa nporpecca «Hormb
nedexkToBy).

11.2 B cnyyae otkasa ot ayauta OAO «BM3 - ynpasnstowasa komnanus xonavHra «bMK»
MMeeT NpaBO OCTAHOBUTb MOCTaBKM.

11.3 Mo pesynbTaTam ayauta NoCTaBLUMKa COCTaBNAETCH OTYET Mo ayauTy nocTasLyMka C
yKa3aHMemM HeCOOTBETCTBMM NMBO pekoMeHAauun Mo YryylWweHU W AeATenbHOCTM B LienoM
(cvnbHbBIX M cnNabblX CTOPOH NPEANPUATUSA, AOCTMKEHWUN, BbIIBNEHHbIX HECOOTBETCTBUN, BLIBOOOB O
COOTBETCTBMM BbINOSIHEHNS MU LOrOBOPHLIX 006A3aTenbLCTB).

11.4 AN npyHATUS COOTBETCTBYHIOLLMX Mep (NMMBO oTkasa OT AanbHenwero cotTpyaHuyecTsa)
KypaTtop goroBopa (KOHTpakTa) HanpaBnsieT MOCTaBLUMKY OTYET MO ayauTy C COMNpOBOAUTENbHbLIM
MMCbMOM C pekoOMeHAaLMAMU MO YNYYLLEHUIO AeATENbHOCTH.

B Tteuyenne 30 gHen nocne ayguta noctaBLMK 0683aH NpeaocTaBuUTb KapTy KOHTPONSA Mo
ntoram ayaura:

— MeponpusaTUA Mo yny4eHuto (Nnpunoxexve E);

— MEeponpusTMS NO HECOOTBETCTBUAMM (NpunoxeHune E1).

11.5 lMepcoHan OAO «BM3 - ynpaBnswowas komnaHus xonauvHra «BMK» He pomkeH
noaBepraTbCsi pUcCKy npu pabote c BpedHbIMU MaTepuanamu (Bewectsamu) unmn B HebesonacHbIX
YCNOBUSX, BO3HUKLLMX B pe3ynbTaTe OTrpy3ku NoCTaBLLMKOM MaTepuarioB Ha 3aBo4 MM BO BpPeEMs
noceLleHns npeanpuaTnsa nocraBwnka. MaTepuanbl (BellecTBa), NPeACTaBsioWME OMNACHOCTb,
OOJPKHBbI UMETb XOPOLLO BUAMMbIE npegynpexaeHns ob onacHocTu. Takme martepuansl (BelecTsa)
OOJDKHbI  MOCTaBNATLCA BMECTe C AOKYMEHTamu, COoAepXalumu uHdopmaumto o 6GesonacHoMm
obpalleHnm 1 3awmTe, umeTb nacnopt 6e3onacHocTn maTtepuana (Bewectsa), FOCT, TY v gp.
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bymaxHasi konusi 00KyMeHma He akmyanusupyemcsi

PykoBoacTBO ANns nocTasLUMKa
PKI1 840-KCM-04-2021

Mpunoxenue A
c. 25

07.05.2021
Moan.

MpunoxeHue A
(obsi3aTensbHoE)

n

Ha IT.

MJ1IAH NMPOIrPECCA OAO «BM3 - YINPABJIAOLWAA KOMINAHUAXOJNAUHIA «BMK»

T HaMMeHoBaHMe KOMMaHWUU NMocTaBLLMKa
Uenb 100 % KK— —Ne _ /rop
PA3QEN I: MNMporpamma B3anmogencTeus
O TR TCIBON 00 BbinonHeHo B cpok
Llens/ KpuTepuu ana otcnexusBaHua Meponpusatue CpoK BbINOJIHEHNA *
noapasgeneHue Ha _%
1 2 3 4 5 6
1 | CBOeBpeMeHHOe 03HaKOMIIEHNE W 1.1 KopnopaTusHas Nonutuka; B TeyeHue roga
npopaboTka JOKYMEHTOB Otnyeckmn kogekc (¢ ydyetom 10 mpuHUMMOB
OTHOCSALLMXCS K BrusHecy. rnob6anbHoro gorosopa OOH);
[loKkyMeHTbl pasMeLleHbl Ha caiTe lMonuTrKa yCTOMYMBOro pas3BUTUS;
OAO «BMS3 - ynpasnsitowasn Kogekc oTBETCTBEHHOIO MOCTaBLLNKA;
KoMmnaHusa xonguHra «bBMK» PykoBoacTeo and noctaswuka (PKIT)
http://www.belsteel.com CBoeBpeMeHHas akTyanusauust THIA metoaunk/
N B TeueHne roga
cneumduKkauni 1 a.T.
KommeHTapuu: Pe3ynbTatMuBHOCTL*
Mo nyHkTy 1.1 Ykazame Oambi nocriedHe20 03HaKOMIEHUs
2 | OTcnexuBaHue W3MEHEeHWUN B 2.1 YBegomnaTb U COrnacoBbIiBaTb M3MEHEHUS MNO: B TeueHue roga
NPoLECCce XXN3HEHHOro Lnkna -TexHonoruu;
NPoOAYKLUN, BANSIOLNX HA - CbIpbio;
TpeboBaHuna notpebutenen - o6opynoBaHuIo;
- YNaKoBKe
KommeHTapun: Ykaszame usmeHeHuUs kKomopsbie 6biiu co21acogaHbl 8 0m4emHoM repuode PesynbTatMBHOCTL*



http://www.belsteel.com
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PykoBoacTBO 4nd nocTaBLimKa Mpunoxenue A 07.05.2021
PKI 840-KCM-04-2021 c. 26 Moan.
2 3 4 5 6
3amMkHyTas cuctema 3.1. OTcnexuBaTtb ANHAMMKY:
KOPPEKTUPYIOLLMX AENCTBUI, HE -CBOEBPEMEHHOCTM OTBETOB Ha NPETEH3NY;
npeBbIWaTh YPOBEHb MPETEH3UN -pe3ynbTaTMBHOCTU MEPONPUATUN; ) B TeueHve rona
npeablayLiero roga, B criyvyae -cTaTyca BbINOSIHEHUS MEPONPUATUIA B COOTBETCTBUN C
npeBsbilleHnst paspabaTbiBaTh YCTaHOBMEHHBIMY CPOKaMMU.
nporpaMmmy zero- gedexT
KommeHTapuu: PesynbTaTMBHOCTL*
UHdopmupoBaHme notpebutens o 4.1 MNpepocTtaBnATb cepTUdUKaTbl COOTBETCTBUSA CUCTEMBbI B TeuyeHune roga
cepTMduKkaunm cucTembl MeHepkMeHTa kadvectBa (ISO 9001, IATF 16949)
MEeHe[PKMEeHTa B Criy4ae OTMeHbl/ He | 4.2 MpefocTaBnaTh CepTUdMUKAT COOTBETCTBUS CUCTEMBI
NnoATBEPXKAEHWSA YBEOOMIIATH akonormnyeckoro meHegpxkmenTa (ISO 14001)
notpebutens He nosaHee, Yem 3a 30 | 4.3 MpenocTaBnsATb cepTUMUKAT COOTBETCTBUSA CUCTEMBI
AHen npodeccnoHansHon 6esonacHocT 1 3a0poBbs (ISO 45001)
B cny4ae ecnu nocmasuwjuk He 4.4 lNMpenocTtaBnsaTb cepTUdPUKAT COOTBETCTBUSA CUCTEMDI
cepmudpuyupoeaH paspabomams | npodeccuoHanbHo GesonacHocTy 1 3aoposbs (1ISO 50001)
meponpusmus o cepmucpukayuu 4.5 MNpepocTaBnATb cepTudmKaT Nno akpeguTaumm nadbopaTtopum
U yKkazamb ux eMecmo nyHKmoe 4 ISO/IEC 170257
KoMmMeHTapum: Ykaszams umerowjuecs cepmugpukamsi, damy delicmeusi, op2aH ro cepmugpukauyuu PesynbTaTMBHOCTL*
Be3onacHOCTL B Lieny NocTaBokK 5.1 lNpepocTaBuTb Nacnopta besonacHocTn BellecTBa
(matepuana) cornacHo FOCT 30333 «[lMacnopT 6e3onacHocTu
Xumudeckon npogykummn. O6wme TpeboBaHua».
[Jeknapauum no perncTpaLmm B COOTBETCTBMU C MOCTAHOBMEHUEM B TeyeHue roga
EC REACH (cobntogeHue 3akoH Jogna-dpaHka (kacaTernbHo
HanMunst B NpoayKUmMn «KOHMIMUKTHLIX MUHEPAroBy ), AUPEKTUBbI
RoHS
5.2. MNMpepoctaButb «lnaH Ha B cny4yan B HeNpeaBUAEHHbIX
obcToaTenbcTBax» B cnyvae ecnu ceptudukaumsa no 1ISO 9001 B TeyeHue roga
UMeeTCcsl NPefoCTaBNATb He TpebyeTcs
KommeHTapuu: PesynbTaTMBHOCTL*
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PykoBoacTBO 4nd nocTaBLimKa Mpunoxenue A 07.05.2021
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1 2 3 4 5 6
6 % Cpk > 1.33 aBnseTtcs 6.1 MNpepocTaBnsaTb cTaTUcTUYeckme gaHHble Cp, Cpk (Pp, Ppk). m /
nokasaTtesibHbIM 419 HOpMarbHOro B cnyuyae Cpk/ Ppk Huxe 1,33 paspabaTbiBaTb KOPPEKTUPYHOLLME on;r/(;zp,me

pacnpegeneHusi BO Bpemsi CEpUMHOro | MeponpUsiTUst B COOTBETCTBUK C pasaerniom 7
Nnpou3BOACTBA (8 pacyeme
yqumbleaomcsi crieyuarnbHble

Xapakmepucmuku)
KommeHTapun: PaspabomaHHsie meponpusimusi do6asums O0MoIHUMe bHbIM pa3desioM K Hacmosiuiel npozpamme) PesynbTaTMBHOCTL*
7
YnyuLueHme cuctemsl o6paTHoit cBA3N 7.1 ObecneynTb BO3BpaT aHKETbI N0 pedynbTaTtam onpoca OT NocTaBLUMKa
7.2 Ecnu nocmaswuk pacceinaem Ha OAO «BM3 - ynpasnsowas roa
KomnaHus xonduHaa « BMK» aHkembl makxe eKmoYums nyHKmM
7.3 ObecneynTb BO3BpaAT aHKET MO pe3ynbTaTaM onpoca OT NocTaBLymKa
KommeHTapuum: PesynbTaTMBHOCTL*
8 8.1 MNpepocTaBneHne naketa PPAP no TpeboBaHMsaM MeXayHapogHoro
Owmornorauns NpoayKuun CTaHgapTa ansa npoussoautenen asTokomnoHeHTos IATF 16949,
pacnpoCTPaHSIOLLMXCHA Ha MOCTaBLUMKOB MaTepuanos 1 U3genun Mo 3anpocy
BNUAKOLLMX HA Be30nacHOCTb NPOAYKLMM B T.4. pa3paboTka NpOTOKOOB
FMEA, nnaHoB ynpaBneHus
KommeHTapuu: Kypatop koHTpakTa 06513aH cooBLmUTL NOCTaBLUMKY MHpOPMAaLMIO KacaTenbHO YPOBHS NPeaoCcTaBneHus) PesynbTaTMBHOCTL*
Hata (ypoBeHb) NnpegocTtaBneHus. B T.4. npegoctaButb npoTtokonel FMEA, nnaHbl ynpaBneHus, B criydae ux otTcyTcTBus
paspaboTtaTb NporpammMy MeponpusaTUA HampaBreHHbIX HA X pa3paboTky
9 B TeueHue

Me>+<na6opaTopr|e VCMbITaHnS npOBOﬂ,VITb NCNblTaHNA B COOTBETCTBUAU C Fpad)I/IKOM

roga
KommeHTapuum: PesynbTaTMBHOCTL*
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PKI 840-KCM-04-2021 c.28 Moan.
1 2 3 4 5 6
10 | MeponpuaTnsa HanpasreHHble Ha PaspabomaHHble Mepornpusamusi MOxHO dobagumb AONOAHUMEbHbIM
BHeOpeHue cneumdunyeckmx pasdeniom Hacmosiwezo «[llnaHa npospecca»

TpebosaHu BM3 (koTopble
YUYMTBIBAKOT cneyunduyeckme
TpeboBaHus notpebutenen M3)

KommeHTapuum: Pe3ynbTaTMBHOCTL®

Ob6ecneuntb 06N YPOBEHB 2.1 MNMpoBoauTb aHanu3 ypoBHs aedektoB B PPM no kayecTBy, Npu He
11 | AedeKTOB NO Ka4yecTBy : OOCTVXKEHUN Lienuy paspabaTbiBaTb MEPONPUATUS HAaNpaBreHHbIE Ha HOIb

He 6onee 200 ppm, cornacoBaTb nedekTos

OPYryto Lernb ecnu AaHHas He 2.2 TNpepocTaBnATb AaHHbIE KypaTopy KOHTpakTa no uroram n/r, roga

npvemnema

KommeHTapumu: Pe3ynbTtaTMBHOCTL*
12 | HasHayeHne PSCR NHdopmumposaHmne o HazHaveHnn PSCR (ynonHOMOYeHHbIN No

(YnonHOMOYEHHOro MO COOTBETCTBUIO 1 | COOTBETCTBUIO U 6€30NacHOCTU NPOAYKLINN)
6e3onacHOCTW NPOAYKLMM)

KommeHTapum: Pe3ynbTaTUBHOCTbL®
13 | CobntogaTb aTUYECKUE HOPMBbI 12.1 CoobLatb nHopmaLumo 0 BegeHU! 1 nogaepkaHum NosMTUKA No

(cuctema coumansHom coumansHon otBeTcTBeHHOCTU 1 10 npuHUMioB MMobansHoro gorosopa

OTBETCTBEHHOCTW) OOH

KommeHTapuu: Onucatb kakum o6pa3om KoMnaHust NogaepKmBaeT yCTONYMBOE pas3BuUTUe, MPOBOAATCA N B KOMMNAHUN ayauTbl PesynbTatMBHOCTL®

Nno yCTON4YMBOMY Pa3BUTUIO, 3anOfIHEHUE OaHHbIX Ha nnaTdopme EcoVadis n gp.
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PykoBoacTBO 4nd nocTaBLimKa MpunoxeHue A 07.05.2021
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1 2 3 4 5 6
14 | OueHka nocTasLumka cornacHo 9.1 OTcnexuBaTb PEUTUHT B cOOTBETCTBUM ¢ MeToaukon (IQL,JIM, JT) Monyroave
meToamkm oueHkn OAO «BM3 — fon
ynpasnsaioLas kKoMnaHus 9.2 lNMpu HeobxoammocTn paspaboTaTts :
xonamHra «BMK» - MEPOMPUATUSA MO YIYYLEHNIO (PEUTUHT - OTIIUYHbIN / HALEXHbIN);
- KOppeKkTupyLLne AeNCTBUA (PEUTUHT MPUEMMNEMBIN ).
PaspabomaHHbie meponpusmusi 0obasume O0NOIHUMEIbHbIM
pasdesioMm K Hacmosuwiel rpozpamme)
KommeHTapwun: donyckaemcs npedocmasnisame 0aHHbIE 8 sude epachuka He MeEHEE YeM 3a mMpPuU MOCIe0HUX PesynbTaTMBHOCTL*
rnepuoda, 8 mabruue yka3biearomcsi 0aHHbIe paccyumaHHble npeodnpusmuemM rnocmasuiuKkom nymem
caMOOUEeHKU
Kputepun/ rog TekyLwmm nepuog Mpowwnbiv nepuos, MpoLunei nepuoa
IQL
nn
n
BbIBObI: Meponpuatus BbiNnosiHEHbI B CPOK Ha _%.
Ha MoMeHT akTyanusauun pesynbTaTUBHOCTb Meponpuatnin %
*Pe3ynbTaTMBHOCTb OLIEHMBAETCH B COOTBETCTBUM C NpunoxeHvem A2
MpumeyaHus:
1 MHCTpyKuma no 3anonHeHuto NnaHa nporpecca npueegeHa B npunoxeHun A1,
2* MeToguka onpegeneHuns pesynbTaTUBHOCTM MEPOMPUATUIN NO YIYYLLEHUIO NpUBeAeHa B NpunoxeHmum A2
COI'TIACOBAHO ponyckaeTcsa cornacosaHue no e-mail
[omkHocTb o.N.0
KK paspaboTaHa cornacHo Ne
rPOMOKOI, NpuKas, pacriopsikeHue u.m.o.
KoopauHaTtop KK: VicTopus aktyanusauun (nnaHupyemas dama/ mecsy
Pacchbinka: cnedyrouwel akmyanusayuu)
MOK: 1.
2.

PenTuHr pe3ynbTaTMBHOCTH:
96 — 100 % oTnn4yHo
71- 95,9 % xopoLuo/ HagexHo/Kak oXuaanochb
51-70,9 % npnemnemo
11- 50,9 % ycnoBHO NpPUEMIIEMO/HO HXKE OXnOaeMbIX
0-10,9 % Henpuemnemo.
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PykoBOACTBO A5 MOCTaBLLUVKa
PKI1 840-KCM-04-2021

MpunoxeHune A1 07.05.2021
c. 30 Moan.

WHcTp

MpunoxeHue A1
(cnpaBo4Hoe)

KUMs no 3anonHeHuto MNMporpammbl B3anmonencTeums / [NnaHa nporpecca

Cton6ew «Llens/

YkasbiBaeTcsa pekomeHgauus aygutopa/ notpebutens un T.n. PekomeHayeTcs

pekoMeHJaunsa» ncnonb3oBaTtb nornky RADAR u TexHnky S.M.A.R.T (ymMHas) uenb (TOYHYIO
dopMynMpoBKy pesynbTaTta Ha Bxoge)
Cron6ew YKa3sblBaeTcA HECOOTBETCTBUS ayauTopal/ MHenekTopa/ notpebutens u.T.m.

«BblsiBNeHHble /
noTeHunanbHble

HEeCOOTBETCTBUS»
Ctonbew «MMpuunHa Yka3sblBaeTcsi NepBONpuYnHa/ KOpHeBasi NpUYMHa Kaxxaon BO3MOXXHOM NpobremMbl
HECOOTBETCTBUSI»

Cronbey YKasblBaeTcs AaTa OkoH4YaHusi paboTbl (Mecsl, / kBapTan) nnaHMpyemMoro nepvuoga
«Cpok BbINONHEHUA MeponpuaTnda. Cpok BbINOSIHEHWUS UCYUCTIAETCS KaneHaapHbIMU

BbIMOJTHEHNA»

OHAMU, MecsLamMmu, KBapTanamu, nonyroansamun.
He ponyckaeTcs npu ykasaHuM Cpoka ykasblBaTb CIOBO «MOCTOSAHHO». Ecnu
MeponpuaTre/ npouenypy He06XoANMO BbINOSTHATE MOCTOAHHO NULLIETCS dopasa:
«C (41cno), NOCTOSAHHO» 1 MPUHMMAaEeTCs pelleHmne (yKasblBaeTcs
MeponpusaTre) No BHECEHUIO N3MeHeHWs / paspaboTke npoueaypbl B THIA.

B cnyvae nepeHoca cpoka MeponpuaTusi, KOOPAUHATOP KapThl KOHTPOMS B cTONoOLe
«CPOK BbINOMHEHUSI», 3aHOCUT 3anNncb C yKka3aHMeM HOBOFO CPOKa «HOBbIV CPOK».
OTCYeT BbINONTHEHUSA MEPONPUATUSA BELAETCS C Y4€TOM HOBOIO CpoKa

Ctonbey,
«OTBETCTBEHHbIN
WCMONHUTENbY»

YkasbiBaeTcsa nogpasaenerHune/ 4omKHOCTb, dhamMunusa u nHnumansl. o pelweHunio
koopauHaTtopa KK, gonyckaeTtcs ykasbiBaTb TONbKO NogpasgeneHune

Cronbel,
«BblnonHeHo
B CPOK»

YKasblBaloTCA AaHHble 0 (PaKTUYECKOM BbINOSTHEHUN MEPONPUATUS COrNacHo
yCTaHOBMEHHOMY CPOKY (HOBbI/ MEPEHECEHHbIN CPOK YUUTLIBAETCS Kak
nepBoHaYvanbHbIN). B 3aBUCMMOCTH OT hakTUYECKOro BbINOMHEHUS MEPONPUATIS
yKa3bIBaeM MPOLLEHT BbINOSIHEHUS:

100 % — oTknoHeHw ot rpadumka HeT — 100 %;

80 % — oTcTaBaHMe OT rpadmka Ha 1 KBapTana;

60 % — oTcTaBaHMe OT rpadmka Ha 2 KBapTana;

40 % — oTcTaBaHue OT rpaduka Ha 3 KBapTana;

20 % — oTcTaBaHue OT rpaduka Ha 4 kBapTana;

0 % — ecnun MeponpusaTUE He BbINOMHEHO;

* — CPOK BbINOSIHEHUSI MEPOMNPUATUS HE BbILIEN
Korga mMeponpusiTvsi BbINOMHEHO, B S4EKEe YKa3bIBAETCS CHATO C KOHTPOIS»

Ctpoka
«KommeHTapum»

3anonHseTcsa npu akTyanusaumu, OnnucbiBaeTcs AOCTMKEHME 3annaHnpOBaHHbIX
pe3ynbTaToB B HAaTyparnbHOM BbipaxeHuu. OnvcbiBaeM, YTO UMeNn A0 BHEAPEHUS
MeponpuaTus (pacxog vero nmbo B HaTyparnbHbIX €AMHNLAX, KONMYECTBO Npobnem B
LUTYKaX, TeXHNYeckne nokasatenu u 1.4.). OnucoiBaeM Kak M3ameHunacb cutyaums
nocrne BHeApeHWs MeponpuaTHS, HACKONbKO YMeHbLUMnack npobnema, HackonbKo
cTanu MeHblue nMeTb Npobnem, HaCKOSbKO M3MEHUITUCH TEXHUYECKME NoKasaTenu
(n3meHeHne 06beMOB, pacxoAHbIX KOAPMULNEHTOB, MaTeprarnos T.4.).

B cnyvae nepeHoca/aameHbI/UCKNIOYEHNST MEPONPUSTUS YKa3bIBaKOTCA
NpuYrHbl/yKa3aHe HOBbIX MeponpusTuin/ nMbo HoMep 1 Aata crnyxebHon 3anncku

Cronbel,
«Pe3ynbTaTMBHOCTbY

3anonHseTcs npn akTyannsauunu, yKkasbiBaeTCcqa pe3yrnbTaTUBHOCTb B MNPOLUEHTHOM
COOTHOLLUEHUWN MO KaXOO0MY MYHKTY B COOTBETCTBUM C NPUIOXKEHNAMUN A2 K

Ctpoka
«BbiBOOBI»

3anonHsieTcsa Npu akTyanuaawumu, ykasblBaeTcst 00LLMIA UTOr peanusauumn Bcex
MeponpuaTun: «Bce MeponpuaTHs BbIMOMHEHbI B CPOK Ha %»,
«[lMpepnarato KK cuntaTth 3aKpbITOM C pe3ynbTaTUBHOCTBIO % U CHATb C
KOHTpONsi».

MoacyeT MTOroB BCeX MEPOMNPUATHIA MO CPOKaM M NO Pe3yrbTaTUBHOCTU
ocyLecTBngeTcs no popmyne:

> HabpaHHbIX NPOLIEHTOB MO KAXXAOMY MEPONPUSTUIO
> KONMMYeCTBO MEPOMPUATUN

O6Las oueHKka =

CTtpoka «Paccbinka»

YKa3blBaloTCsl 3aMHTEPECOBaHHbIE CTOPOHbI, B.T.4. NoApasaeneHns yyactHmkos MOK
(aonyckaetcs ykasbiBatb P.M.0. yyactHukoB MPK)

Ctpoka « MOK»

MepBbim ykasbiBaeTca P.M.0. pykosogntens MOK




bymaxHasi konusi 00KyMeHma He akmyanusupyemcsi

PykoBoacTBO A4 nocTaBLMKa MpunoxeHne A2 07.05.2021
PKI1 840-KCM-04-2021 c. 31 Moan.

MpunoxeHue A2
(cnpaBoyHoe)

METOOWKA OMPEAENIEHNA PE3YIIbTATUBHOCTU MEPOTPUATUN MO YITYYLIEHNIO

OueHka pe3ynbTaTMBHOCTU MEPONPUATUS:

MakcumarsnbHbIv npoueHT =100, MUHUManbHbIN NpoueHT = 0

CHATME NPOLIEHTOB 3a pe3ynbTaTUBHOCTb MOXET BapbMpoBaTbCH, Ha ycMoTpeHne MOK / koopamHaTopa KapTbl KOHTPOMS M AP. 3aUHTEPECOBaHHbIX
CTOPOH

[HocTtmxkeHne LLkana .
[ocTmxeHne . [anbHenwine
OTHOCUTENBHO CPOKOB pe3ynbTaTUBHOCTH, PenTtunr 9
OTHOCUTENBHO Lienu o OencTeus
BbINOJTHEHUSA %o

uenb AoCTUrHyTa — PaspaboTka 4ONONHUTENbHbIX
Kak 1 oxkunganocb nnbo 96 — 100 OT/INYHO MeponpuaTuUn He TpebyeTcs
BblLLE OXMAAEMOro

nb H TUTHYT P TK NONTHUTENbHbIX
Henb ne pocTurhyTa BoinonHeHo B 71-95,9 XOpOLLO/ HafeXHO aspaborka fiono © MoK/
HEMHOro H|/|>|<e6 cpok Ha 0 — 100 % MEpONPUATII MO YCMOTPEHNIO
oXxungaemoro, 6onee yem KoBoAUTENEN

35'-4 (c yueToMm nepeHoca 51-70,9 npYemMnemo Py A
Ha ecnu 6bin)

ernb He JOCTUrHyTa HUXe Heobxoanma paspaboTka HOBbIX
H A y o yCrnoBHoO npuemnemo/ AnMa paspabo?
oxuagaemoro Ha 50 % 11-50,9 MeponpuaTuin (B HoBon NM6o
HUXKEe OXuagaemoro gevicteyowen KK)

nb H TUrHYT BbinonHeHo B K Heobxoaonm rasi nporpamm
Lle e goc yTa OIMHEHO B CpO 0-10.9 HeNPUEMNEMO eobxoamma gpyrasi nporpaMmma
oXuagaeMmbix pesynbtatoB | Ha 0 yCOBEPLLUEHCTBOBAHMSA
HeT (T.€. He BbINOJTHEHO)
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MpunoxeHne b
(o6sa3aTenbHOE)
MHdopMaumoHHaga aHKeTa nocTaBLUMKa
MpeonpuaTne — NocTaBLLMK
MpeanpuaTne — N3rotToBUTEND
[MocTaBngemas npoaykumns
H Oa Het |[JononHutenbHas
anmMeHoBaHue Bornpoca
(+) () nHopmauws
PA3LEJ 1
1 BHeapeHa nv Ha NpeanpusiTum cucTeMa MeHekKMeHTa Ha base Mpunoxums
MeXayHapoAaHoro/ HaunoHaneHoro ctanHgapta ISO 90017 cepmugpukam
Ecnu npednpusmue cepmuguyuposaHo pasdesn 2 He 3arnosiHImb
2 BHegpeHa nu Ha NpeanpusaTum cucteMa MeHeKMeHTa Ha 6ase Mpunoxumse
MeXayHapoaHoro/ HaumnoHaneHoro ctaHgapta IATF 169497 cepmucpuxkam
3 BHegpeHa nu Ha npegnpuaTum cuctema MeHepkMeHTa Ha 6ase Mpunoxumse
MeXAyHapoaHoro/ HaunoHaneHoro crangapta ISO 140017 cepmucpuxkam
4 BHegpeHa nu Ha NpeanpusaTumn cuctema MeHegKmeHTa Ha 6ase Mpunoxums
MeXAyHapoaAHOro /HaunoHaneHoro ctaHgapta ISO 450017 cepmucbukam
5.BHegpeHa nu Ha npeanpuaTumM cuctema yCTOMYMBOro pa3BUTUS Ha OCHOBE lpunoxums
10 npuHUuMnoB rnobansHoro gorosopa, SA 8000/ ISO 26000 cepmucbukam
lMpunoxums cepmucbukam ubo ykasame CCbiiky Ha omyem no GRA
6 BHegpeHa nv Ha npegnpuaTuM cuctemMa MeHeXMeHTa Ha b6ase Mpunoxums
MeXAyHapoaHOoro /HaunoHansHoro ctaHgapta ISO 500017 cepmugpukam
lMpunoxums cepmuchukam
7 CepTuduuympoBaHa nv noctasnsemas npoayKLms Ha COOTBETCTBME Mpunoxums
HaLMOHamnbHbIM UM MeXAyHapOAHbIM HOpMaTVBHbBIM AokymeHTam (FTOCT, cepmucpuxkam
TEXHUYEecKne ycnosusa n 1.4.)7
8 AkkpeguTtoBaHa nv nabopatopusi, 3aHMMaLLasasCsl UCMbITAHUAMMA Mpunoxums
npoaykuunm B pamkax ctaHgapta ISO/IEC 170257 cepmugpukam
9 AkkpeguToBaHa nv nabopatopusi, 3aHMMarLLLasiCs METPONOrMYeCKNM Mpunoxumse
obecneyeHnem Ha NpeanpuUaATUM - M3rotoBuTene? cepmucpuxkam
10 VMimeeTcsa nn AOKYMEHTUPOBAHHbIV NPOLIECC U KPUTEPUN OLLEHKN Ykasamb
aesTenbHocTu Ans obecneyeHms cooTBeTCTBUE TpeboBaHSAM NPOAYKL N U OoKkymeHm
ycryram Ha COOTBETCTBME TpeboBaHMAM NOCTaBNEHHOW NPOAYKLMM
11 MimeeTcsa nn OOKYMEHTUPOBAHHbIV MPOLIECC U KPUTEPUN OLLEHKM Ykasamb
OeaTenbHOCTU NS BbINONTHEHUSA rpadouka NOCTaBoOK C yHEeTOM 3alePXKM Ha OoKkymeHm
CKnaje 1 OCTaHOBKM OTrpy3Ku
12 NmeeTcs Ny AOKYMEHTMPOBAHHbIN NpoLecc no gonnarte 3a gpaxT Ykazamsb
OoKymeHm
13 VMimeeTcsa nu AOKYMEHTUPOBAHHbIV NPOLLECC MO YBEAOMIIEHMIO Ykazamsb
notpebuTtens o cneynanbHOM CTaTyce B OTHOLUEHUM BONMPOCOB KayecTBa Unm OoKymeHm
NMoCTaBKK
14 VimeeTcsa nn AOKYMEHTUPOBaHHbIV NPOLIECC MO BO3BpaTy TOBapa, OT3bIBY Ykazamsb
NPoAYKUUW (rapaHTUHbIE CriyyYamn) OoKymMeHm
15 CoOTBETCTBYIOT MK NpOLeAypbI U YCIyr 3akoHogaTenbHbIM TpeboBaHMAM Ykazamb
B CTpaHe nonyyaresnie, CTaHe oTnpaBuUTene, CTpaHe HasHa4YeHns OoKymeHm
16 Ha npegnpusatumn nogaepXuBaeTcs: yBaXeHue 1 3alumra Ykazamsb
NPOBO3rnaLleHHbIX Ha MeXayHapo4HOM YPOBHE Nnpasa YernoBeka; ceoboaa OoKyMeHm

06beIMHEHWI 1 peanbHOEe NpU3HaHKWe NpaBa Ha 3aKIoYeHME KOMNNEKTUBHbIX
[IOrOBOPOB, MOAXO0[ K 3KOJIOMMYECKMM BOMPOCaM, OCHOBAaHHbIM Ha NpuUHLMNeE
npegocTopoxHocTU. OpraHnsaLus BbICTYNaeT 3a NMKBUAaLMI Bcex hopm
NPUHYAUTENBHOIO TPyAa, AUCKPUMMHALMK NOAEN, UCKOPEHEHWUE AEeTCKOro
TpyAa, NpeanpyHUMaOTCS MHULMATUBbI, HanpaBieHHble Ha MOBbILLEHWE
OTBETCTBEHHOCTM 3a COCTOsIHME OKpyKatoLel cpeabl. OcyLlecTBnseTcs:
cofeincTBMe MO pPa3BUTUIO U PACNpPOCTPaAHEHMIO 3KOMOrMYeckn Ge30MacHbIX
TEXHOMOMMI U MPOTUBOCTOSIHUIO BCEX (hOPM KOPPYMLMK, BKIHOYaS
BbIMOraTenbCTBO U B3SITOYHUYECTBO.
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17 OcyLiecTBRsSeTCS N1 BbINONHEHNE TpeboBaHWI €BPOMNENCcKOro lpedocmasums
pernameHTa REACH, ROHS, 3akoH JoTTta-®paHka ap. Oeknapayuio 51

18 OcylecTtBnsaeTca nu nocTaeBka NpoayKUMK B cTpaHbl EC

19 MNpoBeaeHa Nu perucTpaums XMMMYeCKnX BELLLECTB COrMacHo
TpeboBaHVAM eBPOMNENCKOro pernameHTa

-ecnn «[ay», ykasaTb HauMeHOBaHWE 3aperncTpuMpoBaHHbLIX XMMUYECKUX
3NeMeHTOB U pernctpaunoHHble Homepa (CAS-Homepa);

-ecnun «HeT»- npepoctaBute [eknapaumo o 6e30nacHOCTM NOCTaBNAEMOMN
npoaykuunm (npunoxexHune 61)

20 Bbim nu cypebHble pasbupaTensCcTB 3a nocrnegHve Tpu roga, B YKaxuTe uudpon
KoTopbiX Bawa opraHusaumusa BbiCTynana OTBETYMKOM B T.4. MO Ka4yecTsy,
oKpyXalLlen cpefe, oxpaHe Tpyaa ,coumanbHONn OTBETCTBEHHOCTU U ApP.

PA3SLOEN 2
1 MpoBoauTca Nu Ha NpeanpPUATUN-U3roTOBUTENE OLIEHKa MOCTaBLLMKOB Ykasamb npouedypy
CbIpbsi U MaTepuasnoB C y4eTOM PUCK OPUEHTUPOBAHHOMO MbILLEHNA?
2 MNpoBoAnTCs N BXOOAHOM KOHTPOb NMOCTYNaLLIMX Chbipbsi U MaTeprarnos? Ykasamb npouedypy
3 MNopggepraeTcs Ny NPOAYKLMA KOHTPOJIO KaYecTBa Mo BCEN Liernoyke Ykasamb npouedypy
TEXHOIMOrM4YecKoro npolecca npoussoacTsa?
4 ObecneynBaeT N1 CyLLECTBYOLLAs Ha NPeANPUSTUM-U3roToBUTENE Ykaszamb npouedypy

cucTemMa yveTa U MapKMpoBK/ MOAEHTUMMKALMIO Y NPOCNEXNBAEMOCTb
Texnpouecca 1 Npoaykuun?

5 MpoBoAATCSA N NPUEMOYHbIE UCMbITaHUSA NPOAYKLUMN CTPYKTYPHBIM Ykasamb npouedypy
nogpasgeneHnemM, He3aBUCUMbIM B CBOEWN AeATEeNbHOCTM OT NPON3BOACTBA
(Hanpumep, OTK wnuv rpynnon kavectsa)?

6 ATTecToBaHbl M METOAMKUN BbIMOMHEHWS UCTbITAHWIA NPOAYKUUN? Ykasamb npouedypy
7 Vicnonb3ayeTcsa N1 MeTogonorns pUck - OpMeHTMPOBAHHOIO MblLEHWE Ykasamb npouedypy
8 MNMpoBoguTcs Nn aTTecTauusa rotToBOW NPOAYKUMM CTPYKTYPHbLIM Ykazams npouedypy

nogpasfeneHnem, He3aBnCMMbIM B CBOEN AeATENbHOCTM OT NPOU3BOACTBA
(Hanpumep, OTK mnum rpynnon kavectsa)?

9 lNMpoBogaATCa N BHYTPEHHME ayAuTbl NPOAYKLIMN, MPOLLECCOB Ykazams npouedypy
10 MNpoBoasaTcs N ayanTbl MOCTABLLMKOB Ykazamb npouedypy
11 PaspabartbiBatotca nu FMEA, nnaHel ynpaBneHus, KapTbl NOTOKa Ykasame npouedypy
12 OcywecTtBnsieTcs Ny npoueaypa BeAeHUs 3anncer no kKa4ecTBy un UxX Ykasamb npouedypy
apx1MBMpoOBaHue

13 JencTByeT N Ha NpPeanpusTUM-M3roToBUTENEe cUcTeMa yyeta u Ykazame npouedypy

aHanusa 3amedaHuii, peknamauuin notpedbutenein? PaspaboTaHa nu
npouenypa Bo3BpaTa npoaykumm?

14 MpoBoanTCca N Ha NPeANPUSTUN-U3TOTOBUTENE PETYNAPHLIN aHanu3 Ykazams npouedypy
paboTbl N0 KAYECTBY, MO BOMPOCaM OXpaHbl OKpyKatoLen cpeabl?
15 OdencTtByeT Ny Ha NpeanpuUATUN-U3roToBMUTENE CUCTEMa O0yYeHUs 1 Ykasams npouedypy
aTTecTaumm nepcoHana, BKIoYasi BONpoOChl Ka4ecTBa M 9KONormm?
16 Pa3paboTaH niv nnaH Ha cny4van B HenpeaBuaeHHbIX 006CTOATENBCTBAX Ykazams npouedypy
17 TMoHMmaeT N1 NocTaBLUMK cnelmduyeckme TpeboBaHMA yka3aHHbIE B Ykazame npouedypy

JaHHoM pykoBoacTee. CyllecTByeT N1 B opraHu3auum npoueaypa no
ynpasneHuto cneumguryecknmm TpeboBaHmsaMy NoTpedutens

3. Bawwu npegnoxeHusi no ynyyleHWo NpeaoCTaBleHHbIX B aHKeTe WM He BKIIOYEHHbIX B Hee
nokasaTenemn:

Cnacunbo 3a yyacTve B aHKeTMpOBaHU

MpepnpuaTtne

AHKeTY 3anonHun

[JomKkHOCTb

Anpec n TenedoH

4. [laTa Bo3BpaTa aHKeTbI
Kypatop OAO «BMS3 - ynpasnstowasa komnaHmsa xonguHra «BMK» ®UO nognuce
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MpunoxeHue b1
(obsi3aTenbHoe)

dopma geknapauum o 6e3onacHOCTM NOCTaBMNAeMON NPOAYKLIMN

KacaTtenbHo:

cobrnogeHnsa Hopm

AN cooepXkaHns

XUMNYECKNX BELLLECTB B MPOAYKLMM

Heknapaums o 6e30nacHOCTN NOCTaBNSAEMON MPOLYKLMN

A rapaHTupyto, YTO SIBMAOCH YNONIHOMOYEHHbLIM MPEeACTaBUTENEeM MOEro HaHumaTtens ans
NpedocTaBreHns Crneaylollero ceBuaeTenbcTBa O TOM, 4YTO BCe Halu martepuansl (Cblpbe,
KOMMNIEKTYoLME U T.4.), BKIOYasi CONyTCTBYIOLIME YNAaKoBOYHbIE MaTepuansl (CMasku), He cogepxar
HMKaKMX OMacHbIX XMMUYECKMX BELLEeCTB C OYeHb BbICOKMM copepxaHuem (bonee 0,1 %), B Tom
yucne:

HanmeHoBaHune MaccoBasi gons, CopepxaHue,
XMMUYECKOro BellecTBa %, He bonee ppm

McnblTaHms npoBeneHbl Ha

HaumeHoBaHue un Tun NO, pata MeTDOHOFMLIeCKOVI NoBEPKN

JOMmKHOCTb .1.0.
nognuncb
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Mpumep odopmnenns geknapauum

[eknapauyuns cooTBETCTBUSA
k pacnopsikeHuto (EC) Ne 1907/2006 EBponerickoro napriameHTa n copeta
oT 18 pekabpsa 2006 (REACH), ony6nukoBaHHom 30 aekabpsa 2006
Ha odmnumansHom GronneteHe EC 396/1

B HacTosuee Bpems no BbINonHeHMo TpeboBaHni Pernamernta EC Ne1907/2006 npoBeaeHa
perucTpaumns XmMM. BELLLECTB, TakUX Kak:

xene3o (EINECS-No231 -096-4), mapeaHey (EINECS-No231-105-1), kpemHul (EINECS-
N0231-130-8), yenepod (EINECS-NO231-1563-3), medb (EINECS-N0231-159-6), Huobul (E1NECS-
No231-113-5), mumaH (EINECS-N0231-142-3), amomuHult (EINECS-No231 -072-3), ornogo
(EINECS-N0231-141-8). eaHaduli (EINECS-N0231-171-1), Hukenb (EINECS-No231-111-4), xpom
(EINECS-NO231-157-5), cepa (EINECS-No231-722-6), monubdeH (EINECS-No231-107-2), gbocghop
(EINECS-No231- 768 -7), mbiwbsik (EINECS-N0231-148-6), kobanbm (EINECS-No231-158-0),

kanbyul (EINECS-No231-179-5) u sonbgppam (EINECS- No231-143-9).
Takum obpasom, 3asaBnsieM, 4To (HaMMeHOBaHWe opraHu3auuun) BbinonHwuna TpeboBaHus,

BbiCTaBneHHble B PacnopsbkeHun EC B 0COBGEHHOCTM, 4YTO KacaeTcs perncrpaunn, OLEHKM,
paspeLleHns U OrpaHNYeHnss XMMUYECKMX BELLECTB Hallen NpoayKuum 1 rapaHTmpyem, 4To Hawa
npoayKkums He cogepxmt ua cnmcka SVHC xymuyecknx BeLecTB CBbllle AOoMyCTUMbIX Npenernos, a
TaKKe BELLECTB M3 NEPEYHS BELLECTB-KaHAMOATOB MO COCTOSHUIO Ha (naTta).

Takke Mbl 0083yeMcs gepKaTb Bac B Kypce N3MEHEHUIN COCTOSIHUST PErMcTpaLnm KacaTernbHO
NMPU3HAHHOIO NPUMEHEHNS, a TaKKe NPeaoCTaBNATb Nobble AaHHble, CBA3aHHbIE C ONACHOCTbLIO,

KOTOpPbl€e MOTYT NMOBJTINATb HA peKoOMeHAyeMble Mepbl NO yrnpaBieHNo PUCKaMN.

PykoBoauTens opraHusaumm
LOmKHOCTb .1.0.
noanucb

I'Ipleeanme — AeKknapauua OC*)OpMJ'IFleTCFI Ha bnaHke nucbma.
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MpunoxeHue B
(ob6s13aTensHoe)

dopma otyeta 8D OAO «BM3 - ynpaenstoLiasa komnaHmst xonguHra « BMK»

Otyet 8D/ Report 8D LWndop 8D - Ne - patal/roa

HanmeHoBaHue opraHusauum: (HoOMep NicbMa, gata 3NeKTPOHHOro
coobueHus)/ Name of organization: (letter Ne, date of message)

D1. Co3paHue MHorodgyHKUMoHanbHou koMaHAabl/ Creation a ®NO, otoen, TenedoH/ phone number OnekTpoHHasi no4yta/ e-mail
multifunctional team [OMKHOCTb/

PykoBoauTens komaHabl/ Team leader(name,
surname and position)

KomaHpa B coctase/ Personnel of the team (name), department
(position)

KoopauHatop otyeta/ Report coordinator

D2. OnucaHue npo6nembl/ Problem description

D3. HemepneHHble gencTaua (koppekums)/ OtBeTcTBEHHbIN  |CpokK BbinonHeHus/ Term of |BbinonHeHo B cpok/
Immediate actions (correction) ncnonHuTens/ execution Executed in time
Responsible

KommeHTapun/ Comments |

D4. Onpenenexue Memod peweHusi npobnem lMoyemy cry4qunock lMoyemy Hecoomeemcmeue He bbiro 8bisI8reHO/
KOPHEeBOMW NPpUYMHbLI/ «5 noyemy»/ 5 WHY Hecoomeemcmaue/ Why did non- |Why non-conformity was not detected
Route cause analysis problem solving conformity occur

lMouemy/WHY

lMouemy/WHY

lMouemy/WHY

lMouemy/WHY

lMouemy/WHY
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D5. Pa3paboTka koppeKkTupyrowmx aemctemnm/

Corrective actions development

D6. BbinonHeHne u NnoaTBEpPXKAEHNE KOPPEKTUPYHOLLNX
pencteun (Banupaumsa)/ Execution and confirmation of
corrective actions (validation)

Meponpustne/ Action

OTBETCTBEHHBIV UCNOMNHUTENb
(P.1N.0 pomkHOCTb,
nogpasgenexune)/
Responsible executive (name,
department, position)

Cpok BbinonHeHus/
Term of execution

BbinonHeHo B cpok Ha %/
Executed in time by _ %

MoaTteepxaeHve pesynb-
TaTMBHOCTM B HaTyparbHOM
BblpaXkeHun unm %/
Effectiveness confirmation in
natural value or in %

KommeHTapun/ Comments

D7. OericTBMA No npegynpexaeHuio noBTopeHus npobnemsl/ Preventive actions to avoid reoccurrence of the problem

Meponpusatne/ Action

OTBETCTBEHHbIN
ncnonHuTens /

Cpok BbINnonHeHus/
Term of execution

BbinonHeHo B cpok Ha _ %/
Executed in time by _ %

HeobxoaumocTtb akTyanusauum (BHeceHuUs
n3meHeHum) npotokona FMEA, MNnaHoB
ynpaBneHusi, pabounx UHCTPYKUUN /
Neccesity to update (amend) FMEA protocol,
Control plans, work instructions

ecessity to update (amend) FMEA protocol

Responsible
executive
Ha / wugpp
rnpomokosna/
Hem/no

KommeHTapun/ Comments

D8. 3akpbiTe otyetal Report closing (MeToguka onpegeneHusi pe3ynbTaTUBHOCTU NMpuBeAeHa B npunoxeHuu X)

Omyem 8D 6ydem 3akpblim U CHSM C KOHMPOJIs 110 pe3yribmamam 8bINMo/IHEHUS] 8CeX 3ariaHuposaHHbIX deticmauli/
Report 8D will be closed and removed from control as soon as all scheduled actions are fulfilled»

CornacoBaHo: npu paspaboTke HomkHocTb/ Position Mognwuek/ HaTta/ Date ®.N.O/Name
/ Agreed during development on Signature

PykosoguTtens MOK/

Leader of multi-functional team

CornacoBaHo co ctopoHbl OAO «BM3 — Lonyckaemcs

ynpasnsioLas KoMNaHus XonamuHra 3/1eKMPOHHOE

«BMK»/Approve: cozaiacosaHue

Pacchbinka: Bce 3aMHTEpeCcoBaHHbIE CTOPOHbI/
Distribution: to all parties concerned

Ucmopus akmyanu3ayul omyema:
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MpunoxeHue I'
(pekomeHayeMbIn)

CTATUCTUYECKUN OTHET

[NocTaBLKK: O0bLee KonM4ecTBO NOCTABOK:
[lnana3oH BpeMeHu: KonnyecTBo NocTaBoK C HapyLleHneM
MaTepwnan: THMA:
KonuyecTtBo nocTaBok C BO3BPATOM:
IQL:
HavnmeHoBaHwMe
paHn4yHble | KonuyecTtBo CpegH | CtaHpapTHoe
XapaKkTepUCTUKI MuHumym| Makcumym
3Ha4yeHus aHanusos ee OTKITOHEHME

mMaTepuana
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MpunoxeHwue [
(obsi3aTenbHoe)

Mpumep ohopmneHnst GronneTeHs No OLleHKe MOCTaBLLNKOB

BronneTteHb Mo oLeHKe NOCTaBLUMKOB (MO CbIpblo U MaTepuanam)

Hanuuve nn KonnuecTtso naptwii PeiTuHr
Obwme kputepmm
ceptud. CM C OTKIOHEHMUSIMU nocrasLUuKa
(s}
~ . IS )
>
S s |3 o S |3
MocTaBLVK, S I & o =l % Hanune IQL,
Martepuan 3rOTOBUTENE 5 g_ @ 23 = c |8 o B X KOPPEKTUPYIOLLNX| o
o~~~ S elos| 6&SE |s 3 g = - 4 | MeponpuaTui 1n/r Mo
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HayrnepaxwuBatenb No 2 W -/- -/-- |YC 6 0 0| O 0 100/ 90 - 95
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1 — npuemnembil nocmaswuk;
HET — HeydoenemeopumesibHbIl nocmasuiuk

MpumeyaHue — * NGO NpeaocTaBuU OTYET MO YCTOMYMBOMY PasBUTUIO




bymaxHasi konusi 00KyMeHma He akmyanusupyemcsi

PykoBoacTBO ANs NOCTaBLLMKa Mpunoxenune 01 07.05.2021
PKI 840-KCM-04-2021 c. 40 Moan.

MpunoxexHue 01
(obsi3aTenbHoe)

dopma GronneTeHs Mo oLeHKe NOCTaBLLNKOB YCIyr

bBlonneTteHb No OLEeHKe NOCTaBLUMKOB YCRyr BANSAIOLWKMX Ha Ka4eCcTBO NpoayKLunn 3a r.
Kputepun oueHku/ HanmeHoBaHue PeliTUHT
Gannbl npeanpusTys
1. UeHa 25 25 25 25 22 25
2. Cpoku (TOYHOCTB) o5 29 o5 o5 22 29
BbINOSTHEHNA 3aKa3a
3. KauecTBO npegocraBneHns ycnyr 22 22 22 22 22 22
4. JlosinbHOCTb 25 25 25 25 22 25
WToro:
Bannebl
Pentnur

Knaccudgpukaumsi noctaswmka ycnyr
B COOTBETCTBMM C Tabnuuen 4




BymaxkHasi konusi 00KyMeHma He akmyainu3upyemcsi

PykoBoAcTBO Ansa nocrasLmka
PKI1 840-KCM-04-2021

MpunoxeHue E
c. 41

07.05.2021
Moan.

MpunoxeHne E
(obsi3aTensbHoE)

dbopma KapTbl KOHTPOIA BbINMOJIHEHUA MepOI'IpVIFITVIIZ no yny4vweHuro (yCOBepLIJeHCTBOBaHI/II'O)

Kapma koHmpornsi paspabomaHa 8 coomeemcmeuu ¢ mpebosaHusMu nompebumers

(wugpp KK) c.  uz

YTBEPXOAKO
Ha3eaHue npednpusimusi O.1.0.
O0ImKHOCMb
mema, HasgaHue Kapmbl KOHMPOIsS
KK-
wuep
Llenb (ecriu onpedeneHa)
Llenb /pekomeHganms/ MeDonbusTHE Cpok OTBETCTBEHHBIV UCNIONHUTEND / BbinonHeHo B Cpok,
KpUTEPUI 118 OTCMEXMBaHMSA ponp BbINOMTHEHNS nogpasgenexue, JOmMKHOCTb, ®.1.0. %
1 2 3 4 5
1
KommeHTapum: PesynbTatMBHoCTL*
2
KommeHTapum: PesynbTatMBHOCTb
BbIBOObI
COIMACOBAHO
[omkHocTb ®.N.0 =
KK pa3paGoTana cornacHo Ne VicTopus aktyanusauun (nnaHupyemasi dama/ mecsiy

MPOMOKOJI, MPUKas, pacrnopspkeHue u.m.o.

KoopawnHaTtop KK:
Paccbinka:
MOK:

cnedyrowel akmyanusayuu)
1.
2.

MpumevaHue — * meToaMKa onpeaeneHns pesynbTaTUBHOCTU NpUBeAeHa B NpunoxeHum XK




BymaxkHasi konusi 00KyMeHma He akmyainu3upyemcsi

PykoBoacTBO ANs NOCTaBLLMKa MpunoxeHune E1 07.05.2021
PKTI 840-KCM-04-2021 c.42 Moan.

Mpunoxexune E1
(obsi3aTensbHoE)
dopma KapTbl KOHTpons BbinonHeHus K, KO v M4

Kapma koHmporns paspabomaHa 6 coomeemcmauu ¢ mpebogaHusimMu nompebumernsi (wugpp KK) c. us

YTBEP>XOAKO
HaseaHue npednpusmusi .1.0.

OOJTKHOCMb

mema, Ha3gaHue Kapmsl KOHMPOJIs
KK-

wuepp
Llenb (ecriu onpedeneHa)

BbisiBneHHble/
noTeHuunarnbHble MprunHa HecooTBETCTBUSA MeponpusaTus
HECOOTBETCTBUSA

1 2 ) 4 5 6
1 Yka3sbleaem Kamezaopuro mepornpusmus: koppekuyus, K4 unu 4

KommeHTapun PesynbTatmeBHoCTL*

Cpok OTBETCTBEHHbIV UCNONMHUTEND / BbIinonHeHo B CpoOK,
BbINOSTHEHUS OOIMKHOCTb, Nnoapasaenenue, ©.1.0. %

BbIBObl

COIMACOBAHO
LomkHoCTb o.1.0

KK paspaboTaHa cornacHo Ne
rPOMOKO/I, MpuUKa3s, pacropsixkeHue u.m.o.

VicTopus aktyanusauuin (nnaHupyemasi dama/
Mecsy cnedyrowel akmyanusayuu)
1.

KoopaunaTtop KK: 5

Paccbinka:
MO®K:

I'Ipmmeanme — *MeToauka onpepneneHnda pe3ynbTatuBHOCTU NpmMBeOeHa B NPUNoXeHnn K




bymaxHasi konusi 00KyMeHma He akmyanusupyemcsi

PykoBoAcTBo Ansa nocrasLmka
PKI1 840-KCM-04-2021

MpunoxeHune XK
c.43

07.05.2021
Moan.

MpunoxeHune X
(cnpaBouHoe)

MeToaunka ona onpegeneHns pesynbTatmBHOCTU kKoppekuuun, KO, M4

OueHka pe3ynbTaTuBHOCTU MeponpuaTus: ot 0 go 100 %

BbinonHeHune LWkana
OTHOCUTENBLHO pesynbTatu - . .
OnucaHuve pesynbTata Pentunr [anbHenwuve gencreus
YCTaHOBMEHHbIX BHOCTW,
CPOKOB %
lMoBTOpPEHMI HECOOTBETCTBUS HET B TeyeHne HabnwaeHns 3a KK/ | BbinonHeHo B Pa3paboTku 4ONONHUTENBHBIX
otyetom 8D cpok Ha 20-100 % 100 OT1nnyHo KOPPEKTUPYHOLLUX OENCTBUN He TpebyeTtca
(c y4eToMm nepeHoca)
[MoBTOpEHME HECOOTBETCTBUS/MI €CTb, HO MO APYIMM MPUYNHAM. PaspaboTka 4ononHUTEnNbHbIX
KonnyectBo HECOOTBETCTBUI 3@ OAMHAKOBbIV Nepros XODOLLO/ KOPPEKTUPYIOLLMX AENCTBUIA NTMBO
YMEHbLUUIIOCh MO0 OTCTanoCTb Ha MPEXHEM YPOBHE. P / MEepPONPUATUIA MO YIYYLLIEHWNIO NO PELUEHUIO
TpeboBaHMs NPENMYLLIECTBEHHO BbLINOMHAOTCS 6onee Yyem Ha %a. 71-99,9 r:f,emHo Mo®K.
Mpun aHanu3e cutyaumu/ Nnpobriembl He BbINK yYTEHbI BCE [MpoBOAMTCSA MOBTOPHbINA aHanM3 Npu4YmH
dakTophbl (Apyrve Npu4drHbl) oximpanock HECOOTBETCTBUW M NpeanaraeTcs HOBbIN
lMoBTOpEHE HECOOTBETCTBUSA €CTb MO TEM XE MPUYNHAM. «[naH KOPPEKTUPYIOLLNX OEUCTBUA» NO
KonuyecTBo HECOOTBETCTBUI 32 OOMHAKOBbIN NEPUOL, pewweHuno MoK
YMEHbLUNIOCH NGO OTCTaNoCTb Ha NPEXHEM YPOBHE.
TpeboBaHMs BbINOMNHAKTCA YAaCTUYHO, €CTb OTKIIOHEHMS. BLINOMHEHO 51-70.9
CyuiecTtBeHHOE BNUsHME YenoBeyeckoro aktopa, ¢opc - B CPOK Ha ’ MNpnemnemo
MaXXOpHble 0bcTosTENbCTBA (06CTOATENBCTBA HENPEOAOTMMON 0—100 %
cunel) (c yyeTom nepeHoca)
YBenuyeHne NoBTOPEHWI HECOOTBETCTBUIA, NO TeM e Nnbo no y P Cpo4Ho (B TeyeHne 10 gHen) NOBTOPHbLIN
OPYrMM NpuYnHam (KOnmM4ecTBO HECOOTBETCTBUI 3@ OAVNHAKOBbLIN YCIIoBHO / aHanm3 NpuYnH HECOOTBETCTBUN U
nepuog yBernm4mnoch). 11-50,9 :5;‘2\"”6“"0 pas3paboTka ApYrnx MEpPONpPUSTUIA C
TpeboBaHMS BBINOMHATCA YaCTUYHO, DOMbLUME OTKIIOHEHUS 1 npvBeYEHNEM CneunanucToB 13 ap.
/v MeponpuATMS BbIMONTHEHbI YACTUYHO e nogpasgenexHun nubo aHanua NpUYnH
YBennyeHve NoBTOPEHNA HECOOTBETCTBUN (KONMYECTBO HEBbIMOJTHEHMS (C OOBACHEHNAMM OT
HEeCOOTBETCTBUI 3a OAMHAKOBbIV NepMog YBEMMYNMIOCH). He OTBETCTBEHHbIX MCMOSTHUTENEN N UX
TpeboBaHWs He BbINOMHAKTCH, MO0 MeponpuaTUs He Oblnu 0-10,9 pykoBoauTenen o NpuimMHax
BbINOJSTHEHDI npuemMmnemMo HEBbINONTHEHUS MEPONPUATUIA) NO

peweHno MOK




